Coach and Player Development Committee
Meeting Minutes – August 9, 2009
The 8-09-09 CPD meeting was called to order at 7:00pm.  In attendance were:  Kevin Kangas, Pat Meisner, Steve Martin, Mark Lindholm, Mike Acheson, John Robideaux and Brian Durand
Meeting agenda:

1) Codes of Conduct
2) Pre-season Coaches Meeting

3) Ice Scheduling
4) U12 Coaches
5) Committee Structure

6) Tryout Procedure

7) Squirt and Peewee B Coaches

1. Double Goal Coaching
The idea of using the key elements of “Double Goal Coaching” was further discussed.  Materials explaining the key elements of redefining winning, filling emotional tanks and honoring the game was distributed at the May 2009 CPD meeting.  See below.

Double Goal Coach - What is about?  

The Double Goal Coach is about how coaches can have a lifelong positive impact on young athletes and build winners in sports and life.  There are two kinds of winners in sports.  One kind is the team that has the most points at the end of the game.  There is another kind of winner that is just as important. That is a winner in life.  

The Double Goal Coach Model

· Redefine Winner (ELM)

· Effort

· Learning

· Mistakes

· Filling the Emotional Tank
· 5:1 magic ratio for positive to constructive feedback

· Honor the Game (ROOTS)

· Rules

· Opponents

· Officials

· Team

· Self

· Misconception about Positive Coaching

Positive coaching is “happy talk” – players still need constructive feedback on their behavior or performance.  Positive Coaching is about setting high standards then helping players to achieve those standards through encouragement rather than fear and intimidation.

It’s easy to be a positive coach.  It’s actually much harder to be a positive coach.  A coach’s lack of experience with positive coaching and the difficulty in fighting peer pressure is what makes it hard.

Positive coaching is less fun because you end up sacrificing wins.  First of all, Positive Coaches should want to win and not be ashamed of it.  The difference as compared to “win at all cost” coaching can be found in the simplicity of not defining success so narrowly.  Teams that give their best and don’t win find more than one way to look at the outcome of a contest.  Having two goals means you are not dependent on winning to feel good about what you are teaching and how your players do.  This leads to less stress and more fun.  Here’s the good news!  Positive Coaching has been shown to lead to more wins.  Studies have shown that scoreboard orientation versus mastery orientation leads to less wins.  Positive Coaching is about helping players understand what they need to do to master their performance.  

The real value in youth sports is teaching the kinds of character lessons that are learned from striving on the field – lessons that bear ultimate fruit years later in a person’s professional, values, citizenship responsibilities, and family life.  An incredible small percentage of kids who play youths sports will ever play professionally.  Here are the national statistics on high school players that will drafted by professional sports teams:

· Baseball


0.5 percent
1 in 200

· Hockey


0.4 percent
1 in 250

· Football


0.09 percent
1 in 1,000

· Basketball (boys)

0.03 percent
1 in 3,333

· Basketball (girls) 

0.02 percent
1 in 5,000

This actually overstates the case because a much lower percentage will ever actually play professionally.
A motion was made by Kevin Kangas to recommend that the CAHA Board take steps as an Association to adopt the key elements of Double Goal Coaching…redefining winning, filling emotional tanks and honoring the game as additional codes of conduct for coaches, parents and players.  The motion included an implementation strategy consisting of the following, at a minimum:

· Using available information created by the Positive Coaching Alliance to create a Double Goal Coaching informational handout for coaches and reviewing the handout during a mandatory coaches meeting prior to the season;

· Incorporating the key elements into the coaches code of conduct which is to be signed by each coach prior to the season;

· Incorporating the key elements of PCA Parent Pledge into the parent coach of conduct that is to be signed prior to the season;
· Incorporating the key elements of Double Goal Coaching into the player code of conduct to be reviewed with all players by the coach after teams are formed.

The motion was seconded by Mark Lindholm.  The motion was voted on and approved unanimously.

2. Pre-Season Coaches Meeting
A pre-season coaches meeting will be scheduled for October.
3. Ice-Scheduling Meeting
An ice-scheduling meeting was scheduled for July 21st, 6:00pm at the Senior Center.
4. U12 Coaches
Motion to recommend to the Board that Earl Ulvi be a named head coach of one of the two U12 B teams made by Mark Lindholm.  Seconded by Pat Norha.  Voted on and approved unanimously by committee.  
Mark Lindholm will look into potential coaches for the other U12 B team and make a recommendation at the next meeting.

5. Committee Structure
The committee discussed going to a co-chair structure at the May 2009 meeting.  This was then discussed at the May 2009 Board meeting.  The CAHA Board President has authority to name committee chairs.  The committee was informed that, at the May 2009 Board meeting, The Board President named Mark Lindholm co-chair of CPD.  Kevin Kangas will be the other co-chair.  Mark will focus on the girls youth program and Kevin will focus on the boys.  
6. Tryout Procedure
Some potential modifications to the tryout procedure were discussed at the meeting.  Recommended revisions will be completed and brought to the Board. 

7.  Squirt and Peewee B Coaches

Committee discussed the annul problem of finding B coaches prior to A team tryouts.  Because most parent coaches will not commit to a B team until after tryouts, we are forced to wait until after tryouts to review applicants and make decisions.  This puts these teams behind in terms of pre-season planning.  To address this issue CPD discussed do a few things to improve this situation.  One idea was to ask Level Directors to help get teams registered for tournaments prior to the season.  Another idea was to continue trying to find non-parent coaches willing to commit to coaching prior to the season.  CAHA’s ability to attract and retain qualified coaches is tied to the overall culture and our how well coaches are treated by parents.  This is an area of improvement for CAHA and through Double Goal Coaching we hope to make a difference and see additional improvement.  For planning purposes the following coach applicants were recommended for B coaching positions pending tryouts:

Squirt B

PeeWee B
Rick Norrgard

Dean Kuhlman

Dale Anich

Kevin Kangas

Steve Johnson

Brad Schramm

Lenny Conklin
