BLOOMINGTON FASTPITCH ASSOCIATION


Board of Directors


Meeting Minutes –September 14, 2009


Call to Order


Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association               Board of Directors at 7:01 p.m. on Monday, September 14, 2009, in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.





Attendance


The following persons were present:


Board Members:  Amy Christiansen, Rhonda Rein, Kim Evavold, Bob Hendricks, Mark Flugstad,                          


	                                 Ron Scharf, Jen Andrews, Tod Deming





               Nonboard Members: Diana Williams, Jim Hanson, Gail Cieslak, Kevin Caspers


                                                   


 Approval of Minutes from Last Meeting


                The minutes from August 2009 were read, reviewed and approved.    Mark Flugstad moved and                                       


                Jen seconded to approve.  


                 


Directors’ Reports


President’s Report


Thanked everyone for helping with concessions on Sunday, it went great.  The only complaint was there was no “6” posted on Field 6.  Only some hamburgers and pop left.  The Gatorade will be bought by Andy Carlyle’s BP station.  Bloomington teams all did well. 


Amy went with Jim Hanson to the BAA meeting down the hall to speak about fastpitch, they reported back it went well.  BAA will put our link on their website so they can see all our clinics too.  Other than hitting style, everything is the same and BAA girls can participate in BFA clinics. 


Jim reported to BAA Kennedy doesn’t have enough fastpitch players, only enough for two high school teams.  Jim emphasized there is no slowpitch in high school.  Mark commented that’s because most other communities have inhouse fastpitch.  Tod said we need to be at BAA’s signups  1) at info desk; 2) signing up 8Us; 3) have our signups alongside theirs.  


Amy added we need to fight to get girls’ programs to grow, whether it be traveling soccer, basketball or softball.





                B)       Vice President’s  Report


None. 


                   


               C)       Treasurer’s Report 


Rhonda handed out budget and financials, reported we have $33,030.07 in the bank.  Summer tournament brought in around $11,000.   


              D)         Secretary’s Report


None.


        


              E)         Commissioner’s Report


Mark reported we spent $1,200 on new Mikan bats with the money we made last weekend hosting fall ball.  


Mark talked with Jason about future improvements.  Amy and Mark will meet with him and his boss, Greg.  Found out Valleyview’s net was $35,000 and it was specifically made for it.  Ours for the wheel would run more than that, for one weekend is it worth it?     


Jason said the list of improvements they have run millions of dollars.  Mark said we need to bring the little things to them and if we add some of our money with our requests we have a good chance of getting them


Amy and Mark each have keys to the storage shed at Field 6, we can put stuff from tournament there.   


Mark added no new equipment needed, all is good.   


 


              F)         Assistant Commissioner’s Report  


Amy reported that Bob sent email to Susan at Jefferson, we can only have JAC5 until March.  If we use the courts between noon and 6:00 we can get two gyms, otherwise just the one is available.  


Summer registration will be 2/21 and 3/2, 2010.  Tryouts will be at Kennedy Activity Center Courts  4 & 5.


Mark asked Jim if he thought we could possibly use Concordia’s gym.  Wondered if there was a cage there.  Jim reported the cage was the school’s, but he would check out the gym use.


Amy reported the pitching clinics stop in March, we need to get more dates.


Also it was reported we couldn’t get JAC for BLK on Sat. 2/20, maybe we can use KAC.





             G)       Member Services & Membership Report


 None. 





             H)      Marketing Report      


Amy asked Ron to put together postcard for meeting next month, it’s the membership meeting.  Ron needs parent mailing list, Jen will get those to him.  Postcard will remind everyone, Tod will also put on the website and send a blast email too.  Ron questioned if we legally had to post it somewhere.  Amy said if we notify our membership, we are covered.  Mark suggested sending it to current and previous families.   


Amy will get a bigger room for next month.  Gail suggested using the auditorium.


Ron said after watching a lot of softball for the last year and a half suggested maybe the girls could get a certification with awards attached like “Softball Betty”.  If you work on your own and improve your skills, prove your competency to  coach/coaches.  We could give the girls certification structure, when the girls feel they meet it they try for it.  Ron would like to see if it’s worth pursuing something like that.  


Diane added under the Softball Betty idea that she saw on another website parents had to sign off on cards “I played 20 minutes of catch with my daughter” so parents are involved too.  


Mark made a motion to follow up with this at a later time.  Bob seconded.  Mark added we could get the ideas more formalized and have Jim and Penny (high school coaches) give their input.  MOTION PASSED.   





              I)       Player Development  Report


Amy reported Andy resigned effective immediately, after he lined up Audra and/or Laura to teach pitching at Southwood.  





             J)        Tournament Director’s Report 


Bob said next meeting he wants to vote for the 2010 tournament date.  Historically it’s the weekend before Father’s Day.  School goes later this year.  We always buy all the balls, maybe to save some money we could ask for balls.  Jim commented some folks forget to bring balls or bring the wrong ones so it’s good if we provide them all.  


Bob commented Lakeville usually gets the club teams, we get others.  Mark suggested we have an elite bracket because of our association with Penny.  Bob’s only comment on that was if we have a separate elite bracket we have to cut out somewhere else.


Mark said MMFL said nothing about balls so Mark put three new ones in each bag.





             K)        Fundraising


Open position.  





              L)        Website


Tod said Amy posted the 10U article on the website.  


Reported qualifiers are only going to be Sunday, two games as usual.  State will be:  10s, 12s and half of 14s Saturday; half of 14s, 16s and 18s Sunday. 


                                          


V.                   Other Business - OLD


A)       Nominating committee will be Kim and Diana.   After going around the Board 


           table we need to fill Member Services, Fundraising, Player Development and talk    


           to anyone to see about interest in shadowing Bob for Tournament Director 


          position next year.            


                                     


VI.                  Other Business - NEW


i.  Ron will send out postcard, Amy is getting bigger room if needed.  


ii.  Amy will do state of the organization address. 


                      B)   Coaches reception/thank you event will be held at Mike Carr’s home.  A date needs to                             be picked sometime the end of October.  We will let Mike pick one of the last two weekends in October.  Diana confirmed it was just coaches, no spouses.


                      C)  Bob suggested passing equipment to younger kids.  Amy suggested having a place at registration to donate your used equipment, people could take what they need.  Whatever is left we could donate to ARC or a place like that.  Mark made a motion that member services handles this equipment, Bob seconded.  MOTION PASSED.


                      D)  Tod made a motion the Board pays all teams’ ($75) gate fee for state fall ball.  Bob seconded with one change, BFA pays, not the Board.  Mark amended with BFA pays for any gate fees for State tournaments and State qualifiers.  Amy reread the motion:  BFA shall pay for gate fees for teams to participate in State Qualifiers and State tournaments.  MOTION PASSED.   Tod added on that way the team fund stays for team choice as to how to spend it.


                       E)  Talked about the equipment exchange already.  


                       E2)  Forgot to be put on the agenda, Punch Cards.  Mark suggested pitchers and catchers who see a trainer would have a punch card.  It costs pitchers about $60 an hour for a lesson.  Parents go to player development person, tell them who they are seeing.  They will get a paper with our logo and agreement and have lesson dates listed.  Players will be reimbursed 50 percent of fees up to $700 per player per year.  Tod added beginning pitchers/catchers must attend our clinics to show interest and then continue on with a coach.  Mark suggested starting with BFA’s calendar year, November 1 of each year.  Amy said it might be easier to push up to January calendar date.  Also Amy said no registrations take place until spring, won’t be reimbursed until registration is paid for.  Jim added on the cards could run year to year from when the player starts pitching.


                              Motion made by Mark to have some sort of punch card to reimburse 50 percent of pitcher and catcher lessons, up to $700, after beginners have gone through winter and summer clinics and player’s summer registration is paid for.  Kim seconded. MOTION PASSED.


                       F)  Mark made a motion to charge $125 for dome ball this first season only.  Jen questioned why this would be good for BFA.  Amy indicated otherwise girls would go and get picked up by someone else like a club team.  There was a discussion BFA would supply shirts and balls.  Kim asked if coaches would  be chosen just like summer ball coaches.  Amy suggested BFA coaches would coach.  Jen suggested recycling fall ball shirts for dome teams, was told everyone doesn’t play fall ball that may later play dome.    Tod indicated there was a team for this winter to play at the Rosemount Dome made up of some 14s and some 12s.  


                 Motion made by Mark starting 2010 put dome ball on as a third season through BFA.   Tod seconded.  MOTION PASSED.


                     G)  BFA would like to put out a proposal to host 10U summer NAFA tournament.  We would go to Jim and Penny, have them get booster club parents involved with working the tournament and make money for their high school teams.  We are starting preliminary discussions with NAFA already.  We would ask only for 10Us only, the rules are stricter with the older girls and the fencing.  Tod commented the Bloomington Visitors Bureau asked us to host.  We only maintain fields and sell concessions for a tournament like this.


                        Ron made a motion to do whatever is necessary to host a 10U NAFA tournament at Dred Scot second to last weekend in June with all our 10U teams allowed in.  Mark seconded.  MOTION PASSED.


                    H)  Amy would like to see in the parent handbook and coaches manuals:  Coaches need to turn in birth certificates and registration forms when they turn in their equipment and keys.  If a parent says “shred it”, we shred it, otherwise we will file them to make it easy to pull for the next season.  Mark suggested we put a statement on the registration “I allow BFA to have a copy of my registration.”


                         Ron questioned if all equipment was back.  Mark said yes, except for one set of 14U catching equipment which was loaned to a girl and not returned yet.


                         Amy suggested sending an email to coaches reminding them they don’t have to pay for gate fees and when they turn in equipment to turn in birth certificates and registrations.


                     I)  14U team discussion is on docket for next meeting.  Six to seven families went to Penny’s elite team meeting.  Came back to BFA and said if we stay we want you to offer dome ball and want off-season training.


VII.               Open Comments


                     Gail is going to schools to promote fastpitch, wanted our approval.  She will set up a booth at schools to promote BFA and Kennedy Softball, she commented parents need to be educated.  Amy said that’s great, you don’t need to okay from us.  


                   Adjournment:


    Amy adjourned the meeting at 9:15 p.m.  





   Minutes submitted by:  Kim Evavold


   Minutes approved by:  Amy Christiansen


   Next Board meeting:   Monday, October  5, 2009, 6:00 p.m.


 


