RED WING AMATUER HOCKEY ASSOCIATION
BOARD OF DIRECTORS MEETING
SEPTEMBER 14, 2009
Minutes
The meeting was called to order at 6:33 p.m.

Present at the meeting were: Kris Blaney, Al Defore, Jason Hart, Kathy Hollon, Bob Oberding, Monte Quade, Jamie Ramstad, Jason Swanson, Mike Ward, Chris Zylka.

M/S/P August minutes.

Financial Report

The current bank balance in checking account is $72,715; in equipment account is $1,949; in gambling account is $26,084.90.  Al has taken in $26,000 in registration and $28,000 in tournaments.

2009-10 Registration

We currently have 206 players registered.  This is 50 less than what we had last season.
Bob Oberding proposed the following for the girls’ program:

2 U10 B teams (approved by District).  He has a total of 20 players with the 6 move ups.  There is 1 goalie and the second goalie will need to be developed.  He is currently still talking to 2 more potential players.  The ice fee will not increase as they have split ice practices.   

1 U12 B team.  There are currently 11 registered players and one is a goalie.
M/S/P Bob’s recommendation for the U10 and U12 teams.

There are currently 21 registered players with commitments from five others at the Bantam level.  Nine of these players are returning Bantam players.  This gives us a total of 26 players and two of them are goalies.  Discussion was made regarding the top Bantam team being A independent versus A district.  If the top team skates A independent, the scheduling falls to the coach or team manager.  It was suggested that it might be difficult to schedule an A independent team due to the level of play and other teams having a full schedule due to district and VFW play.  It was also pointed out that A independent would allow flexibility to make the schedule more or less challenging as the season progressed depending upon the needs of the team once it has been established.  It was discussed that a smaller bench creates a deeper talent pool.  It was asked if the players have been polled as they may have an opinion one way or the other.  The players have not been polled.  After much discussion, M/S/P to have 2 Bantam teams with 13 players on each team.  The top team will be A and the second team will be C.
There are currently 24 registered players with a potential for three more players at the PeeWee level.  Two of the 24 players are goalies.  M/S/P to have an A independent team and a C team.  At the close of registration and prior to tryouts, we will decide on a final number of players per team.
There are currently 39 registered players with a potential for two more players at the Squirt level.  There are two goalies registered.  Not having a third goal tender is not a major issue as one can be developed.  There are 9 move up requests.  Discussion was had regarding the possibility of having four teams with two of them being C level and allowing some Mite move ups.  It is the recommendation of the High School coach to not allow any Mite move ups.  It was also discussed that allowing the move ups would take away ice time of the true Squirt aged players.  M/S/P to have three Squirt teams with one at an A independent level, one at a B independent level, and one at a C level.  It was felt that scheduling independent teams at the Squirt levels is an easier task and could allow for the teams to be challenged based on the schedule that the coach or team manager choose to create.
Coaching Candidates

The question was raised as to who the coaches or coaching candidates will be.  This question was unable to be answered at the meeting and Jason Swanson agreed to have the list of candidates on the website within one week.

Financial Assistance

It was mentioned that people are being told that if they can’t afford the fees, then they cannot play.  This is not true.  The Association does not have financial assistance money available, but is willing to work with those individuals on a case by case basis.  It is understood that if you want to play, you will need to pay.

Ice Costs

The cost of ice has increase from $144.50/hour to $147.50/hour.  This increase has been built into the fees.

PayPal and Online Local Registration

It was suggested that the Board look into the possibilities of having our local registration online and having a PayPal option as other local associations are able to do so (soccer, baseball).  We will look into this.

Bylaw Changes (Mite Move Up; Length of Officer Terms on Board)

M/S/P the posted bylaw changes.  It was suggested that we put less formulas into our bylaws.  It was also questioned as to whether the bylaws were broken with the move ups allowed in the girls’ program.

Golf Outing Update

It was reported that the golf outing netted $7,000.  The golf outing committee did an excellent job as many comments were made throughout the tournament on how well it was put together.  The golf outing committee would like to see each team split the $4,000 equally and spent as to how each team feels appropriate.  Al explained that the Association is fiscally responsible for paying all of our bills and would like to create a line item of the $4,000 and apply it to next year’s registration.  The golf outing committee feels that this does not suffice and wants to see something tangible this year.  If the Board decides to not distribute the money, the current golf outing committee will not have any part in the fundraiser next year.  It was pointed out that in other organizations, the committee that organized the event gets to decide how the money is spent.  A recommendation was made that when we give the teams $1,000 for their tournaments for the season that we explain a portion of the money came from the golf tournament.  Because no resolution could be reached, this item was tabled until December when we will have a better idea of the money collected from registration and our calendar fundraiser and what the ice bill will be. 
The meeting was adjourned at 10:10 p.m.
