CPYHA BOARD OF DIRECTORS


Annual Meeting Minutes of April 21, 2009
Gordy Littler, CPYHA President, called to order the annual meeting of the Board of Directors at 7:05 pm.

Roll Call – Lisa Lewis:   
Special Guest – Pat Janostin, Champlin Park High School Boys’ Coach.  Gordy Littler congratulated and introduced Pat to our members.  CPYHA is a feeder program to the High School Hockey Teams.

Pat has been a Champlin resident for many years and is a teacher at Jackson Middle School.  Pat does stress with all the kids’ the importance of a good education.  He wants to make this a community team and his first priority is to find staff within Champlin before looking further.  The commitment from the high school level is to have an impact on our kids.
Gordy stated that the entire association is very excited to have Pat on board and looks forward to the future.
Gambling – Lisa Blake (Pete):
Lisa Blake submitted the March, 2009, LG1004 Monthly Gambling Report to Members which includes the approval process of monthly expenses.  Our charitable gambling efforts assisted the Association in meeting our financial obligations to the City of Champlin.  Other highlights include the new relationship with MN Gaming Services and Mahoney Ulbrich Christiansen Russ PA (MUCR).  We have signed a Consent Order with the Gambling Control Board which included a fine of $8,000.00 due to compliance issues in 2007 and a fund loss of $4,702.00.  The fine and fund loss were  paid from the general fund.  On April 8th, the 5-8 Grill & Bar was broken into and the Gambling Safe stolen.  Lisa is awaiting the police report, but is estimating losses and damages in excess of $7,000.00.  The CPYHA Gambling Oversight Committee will continue to meet with the Gambling Manager and other agencies to develop internal controls, protect the gambling assets and maintain proper accounting.  Lisa is also working with Pete and Lisa Lewis in reviewing and changing Employee Policies for our gambling employees.
Approval of Minutes:

Pete Lewis motioned to approve the April 15, 2008, annual minutes and Tom Crowley seconded the motion.  The minutes were unanimously approved.  Craig Dokken motioned to approve the March 17, 2009, minutes and Dan Kaltved seconded the motion.  The minutes were unanimously approved.  
Champlin Forum – Nick Powell:
Nick has now finished his first season in his new position.  He stated that he had a great experience working with the association and looks forward to next season.  Nick was thanked by everyone for his hard work.

Treasurer - Scott Miller:  
The association made approximately $30,000.00 this year compared to $44,000.00 last year.  Once final numbers are in, we should be similar to last year.  The Board was careful about how the money was spent this year especially due to the economy.  Scott requests that any money issues be directed to Scott rather than a board member.  Estimated financial information was submitted and can be found on the power point presentation.  

ATTENDANCE:

Board Members:

Gordy Littler, Pete Lewis, Scott Miller, Lisa Lewis, Tom Crowley, Dan Kaltved, Craig Dokken, John Puchalski and Mike Subject.
Committee Directors:

Bill Lawler/Traveling; Kaye Nelson/ House Registration; Lisa Blake/Gambling; Joe’l Brenny/Communications; Tammie Dokken/Special Events; Michele Garcia/S.K.A.T.E. and Concessions Director; Karma Lindell/Concessions Accounting Manager; Tina Mariani/Girls and Kevin Moore/Player Development.

Guests:

Pat Janostin, Nancy Littler, Brenda Schmitt, Rhonda Van Tuyl, Andre Viktora, Deanna Eldridge, Chris Schweitzer, Matt Grant, Jeanne Christoffer, Todd Cain, Mike Brey, Chad Mortenson, Sandy Johnson, Steven Jones, Jay Lysne, Dave Peterson, Rowdy Schmidt, Jerry Krych, Bob Plunkett, Shannon Kaltved, Jeff Morawczynski, Bill Keller, George Borrell, Marlow Roberts, Kevin Lindell, Joe Koltes, Steve Shellum, Nick Powell, Mark Anderson, Jim Ronn, Jeff McLaughlin, Rick Theisen and Trish Ringler.

Note:  The guests reflect those that signed-in.  There was one signature that could not be read.

COMMITTEE DIRECTOR REPORTS:
A copy of the entire 2009-2010 Annual Meeting Presentation can be found on the website.
Communications – Joe’l Brenny (Scott):

Tom Crowley motion to approve Joe’l Brenny as the 2009-2010 Communications Director and John Puchalski seconded.  The motion was unanimously passed.   
Some of the highlights this season were better user management tools, automated team news and a 9% increase in website traffic.  Areas to improve on are on-line registration, ice schedules and team events and encouraging the house team managers to use the website. 

 Fundraising – OPEN (Craig):

Craig Dokken reported that the association lost its Director early in the season.  The biggest benefit for this Committee is to introduce fundraising efforts to help our members reduce their ice bills.  Gordy further discussed other opportunities to reduce expenses.  All CPYHA teams participated in the Sarpino Pizza Card fundraiser that had a potential of almost $13,000.00.  To date, the association has collected a total of $5,390.00 and is still waiting on payments from a couple of house teams.  Tom Crowley wants to thank Sarpino’s for their efforts this year.  
Sandy Johnson offered to head the Fundraising Committee for the upcoming season.  Craig Dokken motioned to approved Sandy as the 2009-2010 Fundraising Director and Mike Subject seconded.  The motion was unanimously approved.  
Jeanne Christoffer talked about Parent Relief Night at Serums.  She has not received any responses back from Serums on their donation back to the association. 

Special Events – Tammie Dokken (Craig):

Tom Crowley motioned to approve Tammie Dokken as the 2009-2010 Special Events Director and Mike Subject seconded.  The motion was unanimously passed.
Tammie Dokken reported that CPYHA received a rebate check of $925.00 from Linhoff Sports.  A recommendation from the Committee is to host the first “Hockey Rebel Wear Garage Sale.”  Further information on this and any other events will be reported to the Board. 
S.K.A.T.E. – Michele Garcia (Lisa):

The annual S.K.A.T.E. event was held on April 1, 2009, at the Champlin Park High School.  A total of 169 players qualified for the program which was down from 220 in the 2007-2008 season.  There was not a guest speaker and the event was split between the older and younger kids.  The feedback the Committee received was good.  Gordy mentioned to the group that if anyone knows of a guest speaker for next year, to contact the Board or S.K.A.T.E. Director.
Registration/Traveling – OPEN (Lisa):

The total number of players registered for both Traveling and House this season were 423.  Of those, 321 bought out the Candy Bar Fundraiser and 102 participated.  Traveling players included 258 with 212 male and 46 female.  Three walk-in registrations were held for all players.  
Registration/House – Kaye Nelson (Lisa):

Lisa Lewis motioned to approve Kaye Nelson and Chris Schweitzer as the 2009-2010 Co-Registration Directors and Tom Crowley seconded.  The motion was unanimously passed.
The number of house players were 165 with 134 male and 31 female.  Collecting the coaches and assistant coaches forms were a challenge this year.  Additional rostered coaches made for special sign-off’s with District 10.  The Registration Committee will be looking into the option of registering with USA Hockey this season and will report to the Board.
Tom Crowley thanked Kaye and Duane Nelson for selling old jerseys.  We raised in excess of $1,700.00.

Sponsorship – Bret Bunde (Tom):

Sponsorships were down this year from $3,550.00 in 2007-2008 to $1,750.00 this season.  Tom Crowley stated that numbers were drastically down this year as businesses did not appear to have extra money to spend.  The Sponsorship Tables were simplified to Gold and Platinum categories.  
Equipment – Lee Olson (Mike):

The total equipment costs, not including goalies, was $15,403.25 this year.  CPYHA received a donation of $2,000.00 to purchase house jerseys.  Costs were up approximately $800.00 from last year.  The Equipment Director will need to purchase jersey’s for the Mite C’s and Girls 8U.  
Goalie Equipment – Pat Nelson (Mike):

Mike Subject motioned to approve Pat Nelson as the 2009-2010 Goalie Equipment Director and Lisa Lewis seconded.  The motion was unanimously passed.
The Director outfitted 30 goalies and collected $1,600.00 in rental fees which was down from $3,475.00 last season.  Expenses were at $5,525.00 for new equipment which is down approximately $1,400.00.  Effective October, 2009, all goalie equipment will follow the NHL requirements.  CPYHA will need to sell and replace all 12” leg pads and matching blockers/gloves.  Estimated budget is $4,000.00.

Girls – Tina Mariani (Craig):

John Puchalski motioned to approve Tina Mariani as the 2009-2010 Girls Director and Scott Miller seconded.  The motion was unanimously passed. 
Tina Mariani reported that total enrollment for this season was at 66 verses 60 last season.  Three girls were waived in from Rogers and 4 girls at the 14U level waived to Coon Rapids.  There were two 8U levels this season.  Will continue to have used hockey equipment drives and clinics sponsored by the High School Booster Club.  The Committee is looking for another good year at the Girls’ level next season.
Player Development – Kevin Moore (Gordy):

Kevin Moore submitted enrollment number comparisons from the past three seasons.  He recommends continuing with the Taste Of Hockey.  The principal objective of the Player Development Committee is getting kids ready for the season and is not a profit center.  The Player Development Committee fell apart last year and there is a need for more House parents to become involved with this committee.  Kevin will no longer be part of the Clinics as Jay Lysne will be taking over.    
Gordy Littler discussed the outsourcing efforts with Northern Edge Hockey.  They will be working about 100 hours at our Fall Skill Clinics this season.  He is also working with Pat Janostin about filling in some of the other hours that we have scheduled.  

Pete Lewis talked about the camps with Northern Edge Hockey.  Fall Skills will still be offering the free “Taste of Hockey.”  The brochure should be completed within the next couple of weeks.  The clinics will be opened to our association first.  
Bob Plunkett asked about how we are going to train the coaches.  Pete stated that we did have a disc from Coach Bailey and it was discussed at the Coaches Meetings.  Gordy has met with Pat Janostin about the same issues with training our coaches.

House – Tom Crowley (John):

Craig Dokken motioned to approve Todd Cain as the 2009-2010 House Director and Tom Crowley seconded.  The motion was unanimously approved.
Tom Crowley presented the House Accomplishments to include the S.P.E.E.D. Clinics.  Development skills were the focus of these clinics and the goal is to place players at the level that best fits their current skills.  The team level breakdowns appeared to be competitive and very equal teams.  The Committee thanked Jeanne Christoffer and the Jamboree Committee for their work this year.  

Concessions – Michele Garcia/Manager and Karma Lindell/Accounting (Mike):

Lisa Lewis motioned to approve Michele Garcia as the 2009-2010 Concessions Director and Craig/ Dokken seconded.  The motion was unanimously approved.  Scott Miller motioned to approve Karma Lindell as the 2009-2010 Concessions Accounting Manager and Dan Kaltved seconded.  The motion was unanimously approved.

Michele Garcia reported that the season started off slow and would like to see the House Committee schedule the S.P.E.E.D. Clinics at Champlin.  Scheduling the teams continues to be the biggest efforts of the Director.  Some of the recommendations for next year include improved parent and team accountabilities, better control on waste and more scheduling time between registration and team selections.
Karma Lindell presented the 2008-2009 Rebel Connection financials for the season.  Profit is down approximately $6,000.00.  Costs were slightly down overall with total deposits down as well.
Multi-Use Facility – Pete Lewis (Gordy, Dan):

The outdoor sheet of ice was used for CPYHA practices and High School STP Programs.  Pete Lewis updated the members on the status of the dryland facility.  The original plans on the width of the building caused multiple issues with sewer, electrical and drainage.  The next step would be to look at a two-level building which has been briefly discussed with the City.  Plans have been put on hold due to lack of financing.  Anoka spent about $400,000 for their dryland facility.

Tournament – Lee Olson (Dan):

Lisa Lewis motioned to approve Lee Olson as the 2009-2010 Tournament Director and Tom Crowley seconded.  The motion was unanimously passed.  
Total revenue for The Rebels Thanksgiving Classic was $5,508.95.  CPYHA also hosted the District 10 Bantam A Tournament in February.  The Committee recommends hosting an additional tournament for the 2009-2010 season.  There is also a need for volunteers from each team to assist the Tournament Director.  Dan Kaltved thanked Lee Olson for all his time and hard works this season.
Ice – Gary Rodin (John):

Pete Lewis motioned to approve Gary Rodin as the 2009-2010 Ice Director and Dan Kaltved seconded.  The motion was unanimously approved.
John Puchalski reviewed the Ice highlights for the year.  There were changes in availability this season with Anoka not opening in time and available hours at the Blaine SuperRink.  We had about 100 less hours this year to use.  Ice is always a real challenge and a juggling act for us with only having one home ice sheet to use.  Gary did a great job with scheduling the hours for both traveling and house.
Traveling – Bill Lawler (Tom):

Bill Lawler presented to the members a breakdown of the team records, fair play points and win percentages.  Bill thanked the Traveling Committee Members, Coaches, Assistant Coaches and Team Managers.    
Coaches Selection Committee – Mike Fredrick (Dan):

Craig Dokken motioned to approve Mike Fredrick as the 2009-2010 Coaches Selection Director and Dan Kaltved seconded.  The motion was unanimously approved.

The Coaches Selection Committee is made up of members from Player Development and the Traveling Committee.  The duties include interviewing both parent and non-parent candidates for all traveling teams.  The Committee also assists coaches during the season with issues that may arise.
MN Hockey – Gordy Littler (Pete, Dan):

Gordy Littler attended the annual District 10 meeting on April 20, 2009.  CPYHA will need to look into the registration process with USA Hockey and report back to the Board.  John Miller, District 10 President, is moving out of State but will continue to work on special projects.  He has been replaced with Mark Osmundson.  There will be more discussion in the next few months on Squirt C’s and C teams in general as it relates to traveling.  
Apparel – Scott Miller:

Champlin Athletic continues to partner with CPYHA for all our apparel needs.  Apparel sales were $13,620.00 with $1,362.00 back to CPYHA.  
By-Law Amendments:

The following By-Laws were unanimously approved by the Board of Directors and the general membership in attendance.  The April, 2009, CPYHA By-Laws will be posted to the website.

Section 6.6:
Delete:   “who participates in a minimum of one (1) day of tryouts.”

Change to:  “No tryout fees shall be refunded for any traveling player.”

Section 7.4:
Add:   “The Gambling Manager shall present the monthly tax returns, projected expenses and lawful purpose expenditures for approval by the Board of Directors and recorded in the monthly board minutes.”

Section 8.6 (NEW):
Add:   “Gambling Oversight Committee:  The “Gambling Oversight Committee shall consist of five members to include the Chief Executive Officer (CEO) and two board members.  The Committee shall meet monthly or quarterly to review gambling operations in detail and report their findings or recommendations to the Board of Directors at the regular monthly board meetings.”

Section 11.3:
Change:   “The Treasurer shall have custody of all CPYHA funds”

To:  “The Treasurer shall have custody of all general CPYHA funds”

Add:  “The Treasurer is not permitted to have access to gambling funds.”

Add:  “The Treasurer is responsible for establishing procedures and internal controls as necessary, subject to review and approval of the Board of Directors.”

Section 13.4:
Delete:   “The House Director and volunteers from the CPYHA membership shall consist of the House Instructional Committee.”

Change To:  “The House Instructional Committee will have three members along with two members from Player Development to form a House Coaches Selection Committee.”

Add:   “Duties of the Committee:

*   Interview coaching candidates for Mite D, Mite C and Girls 8U teams.

*  Selection of the most qualified candidates for the coaching positions

*  Recommend candidates to the Board of Directors for approval”

Section 13.6:
Delete:   “The Communications Director shall organize and coordinate team picture sessions for all CPYHA teams.”

Section 13.11:
Add:  “The Director shall organize and coordinate team pictures for all CPYHA teams.”

Section 13.14:
Delete:   “high school varsity coaches if interested.”

Delete:   “five-year”

Section 13.15:
Delete:   “The boys and girls high school varsity coaches are encouraged to participate and advise, but will only vote in situations where his/her vote is needed to create an odd number of voters.”

Change To:  “The boys and girls high school varsity coaches are encouraged to participate and advise, but will not be voting members of the Coaches Selection Committee.”

Article XV

Change:   “Gambling”

To:  “Gambling Oversight Committee.”

Section 15.1:
Change “The Gambling Manager will be hired by the CPYHA Board of Directors.”

To:  “The Gambling Manager will be hired by the CPYHA Board of Directors and will report directly to the Chief Executive Officer (CEO).”

Change:   “Compensation for the Gambling Manager will be determined and ratified by the Board of Directors.”

To:  “Compensation for the Gambling Manager or other paid gambling employees will be determined and ratified by the Board of Directors.”

Add:  “The Gambling Manager must attend the majority of the organizations monthly board meetings.”

Add:  “The Gambling Manager is responsible, but not limited to, the duties included within the Internal Control Guideline Worksheet.”

Section 15.5:
Delete:  “Champlin Park Youth Hockey Association is offering a $1,000.00 Gambling Finders Fee for any one person who does all of the following:  1)  Notifies the Gambling Director of a potential site;  2)  Assists the Gambling Director in the negotiations to secure the pull-tab site for CPYHA.  The site must show a profit for two consecutive months before the Finders Fee will be distributed.  The Gambling Director will report to the CPYHA Board of Directors if all the requirements were met for distribution of a Finders Fee.”

Section 15.5:

Add:  “The Gambling Oversight Committee shall be responsible for, but not limited to:

a)  Awareness of, and compliance with, the lawful gambling statues and rules.  
b)  Development of internal controls along with the Gambling Manager to protect the Organization’s gambling assets and to maintain proper and accurate accounting.
c)  Attendance at gambling seminars, as needed.

d)  Performance of random spot checks of games in play.

e)  Performance of month-end physical inventory to perpetual inventory.

f)  Audit selected closed games quarterly.

g)  Review all correspondence from regulatory agencies.  Review and present the annual gambling audit to the Board of Directors. Assist professionals whenever needed regarding gambling issues.

h)  Assistance of accountants or other agencies that provide assistance to the Association, when necessary.

i)  Schedule periodic meetings to review gambling operations in detail.”

Old Business:

None.

New Business:

Gordy Littler announced the new 2009-2010 Board Members.  They are as follows:

Gordy Littler, President

Lisa Lewis, Secretary

Tom Crowley, Member-At-Large

Steven Jones, Member-At-Large

Adjournment:

Scott Miller motioned to adjourn the annual meeting and the motion was seconded by Dan Kaltved.  The motion was unanimously approved.  The meeting was adjourned at 10:20 pm.
