PWYSA

Board Minutes
September 14, 2009
8 - 10 pm

Lunds Community Room
Board Members Present:

Mark Anderson

Mike Carter
Sue Edblom
Laurie Hennen 
Tom Mertens

Mike Rod 

Kent Sticha

Gregg Williams

Board Members Absent:
Jeff France

Nat Wagner

Jodi Williams
Guests in Attendance:
Brian Ingemann

Joe Waalk
Call to Order

Mike Carter called the meeting to order at 8:07 pm.
Finance
Tom Mertens gave a brief financial update.  PWYSA now has a PO Box for taxes and official business.  This is for internal use only.  

Coffee fees have been paid.  We are current with umpire fees for the 2009 summer season.  We are in a good cash position as of the end of August.  

The PWYSA Articles of Incorporation need to be changed to reflect serving players under 18 years of age.  This will allow PWYSA to be exempt from sales tax.

MOTION

A motion was made to accept the August Financials.  The Motion was seconded.  The motion carried unanimously.

Travel
Mike Rod gave a brief travel update.  Fall ball is going smoothly.  Dale will send Tom Mertens all Fall Rosters to ensure everyone is paid up.  Rosters are also required for the qualifier and the state tournament.  All qualifiers are on September 20th.  State is on September 26th & 27th depending on age.
The 16U elite tryout was held in August.  19 Wayzata players participated in the tryout.  11 players are committed to play.  One offer is still outstanding.  Mike Rod will be notifying those who did not make the team within the next day or so.  Board members that participated said that everything appeared to go smoothly during the 2 days of the tryouts.  Mike Rod recommends using a registration process for next year.  As soon as players are notified, parents will be required to pay a $300 deposit.  Another payment will be due in March and a final assessment fee will be collected in the Spring.

Plans for the 2010 season are underway.  More serious discussions will begin in December after fall clinics are complete.  Guidelines will be reviewed in anticipation of the 2010 season.
In-house

Mike Carter gave a brief update for Jeff France.  Jeff has recruited a few more volunteers for the In-House program.  A more detailed report will be given next month.
Clinics

Planning is well underway for a mid-November start.  Dome time remains similar.  Clinicians and clinic offerings will be mostly the same as 2009.  Mark Anderson will work on marketing materials.  Joe Waalk volunteered to help with Winter Clinics

Mike Carter talked about Dome Ball.  There is already interest from other teams.   PWYSA will try to keep the cost down to $100 per player.  Double headers will be played on Saturday nights.  The season runs from early January to mid February. 
Operations
Kent Sticha gave a brief update on operations.   Team bags are in need of replacement.  Tees and wiffle balls  are needed for sure.  Kent will do an inventory of all equipment and recommend purchases for the 2010 season.

Marketing & Registration
Gregg Williams gave a brief update on Marketing.  After Fall Ball, Gregg will do another survey.  He will send it out for review prior to sending it out.
The Fudruckers fundraiser raised $47 for the first night.  The second night will be about the same.  Any suggestions for other restaurants that would be willing to do a fundraiser should be sent to Gregg Williams.
The waterpark event is scheduled for October 2nd.  20 kids are signed up.  Those who want to stay overnight can receive a discount on rooms.  Sue Edblom will continue to manage this event.

Communications

Website is working well.  Mark will be working on posting on PWYSA guidelines and procedures.  Mark has also secured a spot to store documents and other files as part of web mail
Other Business

Mike Carter discussed the need for committees to review current policies and procedures and recommend changes.  They should be brought to the November meeting and decisions made at the December meetings.  Mike and Jeff will be forming the travel and in-house committees.  They are looking for volunteers.
Mike discussed PWYSA open positions.  He handed out a spreadsheet of board and volunteer positions.  There are 13 voting member board members.  There are 5 executive positions.  The open positions are listed on the website.  Nominations will be accepted until noon on October 6th.
Motion

A Motion was made to elect Mike Carter as PWYSA Board President.  Mike Carter excused  himself during discussion.  The motion was seconded.   The motion carried unanimously.
Mike Carter resigned as Vice President and has accepted the President position with PWYSA.  
Close of meeting

Motion

There was a motion to close the meeting at 9:50 pm.  The motion was seconded.  The motion carried unanimously.  
The next Board meeting is scheduled for TUESDAY, OCTOBER 6th @ 7:00 pm.
