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LCAHL League Administration 

	Little Caesars Amateur Hockey League

	Minutes
	 09/09/09
 8:00 PM – 11:00 PM
	 NEXT MEETING
 September 14 

8:00 PM
	Conference call

	

	Meeting called by
	LCAHL Operations Board and Travel Division Directors

	Type of meeting
	Alignment Appeals

	Facilitator
	Operations Board

	Attendees
	Joe Emery(partial), Lisa Zarzycki, Brian Vella, Carrie Gamrat, Bob Beguelin,  Laurie Golden Birchler,  Melanie Kelly, Doug Corey, Joe Jones, Kevin Thoman, Tony Kuster, Kathy Gawronski, Dennis Granowicz, John Kucharczyk

	Absent
	None; Excused: Melanie Kelly, Tod Hartje, Joe Monendo, Gordon Lietz

	

	Agenda topics

	
	 Alignment Appeals
	All

	Discussion
	LCAHL Operations Board had 31 Travel Alignment Appeals. There are 463 travel teams in the league which means that less than 7% of the teams appealed the alignments.  All 31 appeals were discussed and/or voted upon by the Operations Board and Travel Division Directors.  

	Alignment Guidelines: Each Division Director completed a spreadsheet that listed the prior year league division and record, goals +/-, prior year playoff division and results, and prior year districts and state results.  In addition, responses to the registration questions including division requested, 50% returning and if the team participated in the league the prior year were included. The Division Directors were given full discretion in their placements.  Once the teams were aligned competitively, location was reviewed to try to place teams as close as possible to other teams in the same competitive bracket. The Board reviewed all proposed alignments and appeals for consistency and to insure that the alignments were in the best interest of the League overall.

	1997: A very lengthy discussion was held regarding this division. There were 10 appeals. The Operations Board was unanimous in the opinion that the Division Director followed the guidelines set up by the league. After the initial posting, the Division Director and the League Commissioner worked together to identify an alternative alignment based on the appeals that were received.  After reviewing the proposal and the spreadsheet, the Operations Board and Division Directors voted that the only team that exhibited a record in the prior season that merited a move to Yzerman 1 was West Kent. The goal of competitive alignments is to group teams of like competitive levels together.  Based on the records from the prior season, the groupings were accurate and reflected the results that those teams had achieved. The majority felt that the proposed second group of teams should be called Howe 2, but would be fine with Yzerman 2 as well. It was further voted that there would be no crossovers with Yzerman 1 and the second group of teams.  Based on the 2008 Survey, the league guideline is to keep league game counts between 14 and 20 games for squirts and above. A cross over in this division would cause game counts to exceed the guidelines. 

	2000: 1 Denied; 3 Approved

1999: 2 Denied, 1 Approved Doug will make a phone call to see if there is an option to grant another (Option fell through)
1998: 2 Denied; 1 Approved

1997: Appeals were incorporated into a revised alignment.  All present were in agreement that there should be no crossovers between the top two divisions and that teams were placed were they should be. 

1996: 0 Denied; 2 Approved

1995: 5 Denied; 3 Approved; (2 wanted a prior version of alignments; Cannot request movement of other teams.)
1993/1994: 0 Denied; 1 Approved
Teams whose appeals to move to a higher level of competitive play were approved by the Board will not be allowed to move down to a lower level of competitive play for playoffs. (Documented in the Appeals spreadsheet)

	There was some discussion on the tactics that were employed by various teams.  The group was unanimous in the opinion that attacks on the integrity or character of the Division Directors were inappropriate.  This matter will be addressed in the upcoming changes to the operating rules and will be grounds for referral to the discipline committee.


	Conclusions
	All appeals were reviewed and decisions were made. Division Directors will communicate the decisions to their teams.  Final alignments will be posted as soon as possible after incorporating the changes.

	Action items
	Person responsible
	Deadline

	Contact teams regarding appeals decisions and reasons
	Division Directors
	09/10/09

	Final alignments posted after 4 PM
	Lisa Zarzycki/Bob Beguelin
	09/11/09


	
	 2000 Squirt A Showcase weekends
	brian vella/kathy gawronski

	Discussion
	Discussed the possibility of a Showcase for the 2000 Squirt A Division that includes the Southern State teams (Nashville, Indianapolis, Columbus and Cincinnati) and Michigan teams. 

	Kathy Gawronski will conduct a conference call on 9/10 with the Howe 2000 teams regarding the showcase idea. Brian and Lisa will also attend.  

	Showcase costs and locations will need to be discussed.  Outstate teams may have to pay for the ice for the showcases.

	Conclusions
	This is a perfect opportunity to test the potential of showcase weekends.  


	Action items
	Person responsible
	Deadline

	Set up a conference call with 2000 teams in the Howe Divisions
	Kathy Gawronski
	09/10/09

	Mock up a potential format for the showcases
	Brian Vella
	09/10/09


	
	 EXEMPTIONS to the boundary rule
	carrie gamrat

	Discussion
	Several teams requested exemptions.  These matters were discussed as the alignments were finalized.

	Discussed the geography in Lidstrom where some age classifications have only one or two divisions. The travel in some of these is not the greatest, but as the teams get older there will be more Howe teams and we will see more of these. Based on the 2008 Survey, teams want to be aligned competitively first and by geography second. The league is doing it’s best to accommodate this request.

	  All Muskegon teams were granted an exemption based on the divisions in which they were placed. Next year there will not be an automatic exemption for Muskegon unless the number of teams participating in the league increases. 

  95 Findlay requested a blanket exemption but it was not granted.  Findlay and the teams in their division will be sent a letter from Tony outlining when Findlay is granted an exemption and when they must buy ice within boundaries.

  Holland teams were granted exemptions by division.  Depending on the competitive level and the teams in their division, they will be notified of the decisions.



	All teams that were granted an exemption to the boundary rule must make weekend ice available to the teams that will be traveling to their rink.

	Conclusions
	Exemption requests were reviewed and teams are to be notified of the decisions by the Division Director.

	Teams with boundary rule exemptions must have weekend ice available for league games.

	Action items
	Person responsible
	Deadline

	Notify teams of exemption decisions.
	Division Directors
	ASAP

	
	
	

	
	
	


	Special notes
	NEXT MEETING: 09/14/09 8:00 PM Conference Call

	
	NEXT EVENTS: 
09/11/09 Post Final Division Alignments

09/26/09 Face-off Meeting
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