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BYLAWS OF EAST RIDGE ATHLETIC ASSOCIATION - VOLLEYBALL

SECTION 1 – GENERAL PROVISIONS

1.1 Name


The name of this non-profit corporation is the East Ridge Athletic Association, Volleyball (ERAAVB).  

1.2 Purpose 

The purpose, goal and philosophy of ERAAVB is to bring the communities of Cottage Grove, Afton, Newport, Denmark Township, and Woodbury together as a single group of people for the purpose of developing the community and culture through the sport of volleyball.  Each athlete will have the opportunity to learn to work together for the success of a team, even though they come from different backgrounds and communities.  We want our athletes to achieve their personal best in sports and in life while at the same time have fun playing the sport of volleyball.

The ERAAVB is organized exclusively for charitable and amateur sports competition purposes under section 501(c)(3) of the Internal Revenue Code, or any corresponding section of any future federal tax code.  

1.3 Competitive Volleyball Year


The competitive volleyball year shall be from November to April of each year (this period includes tryouts) and may continue until July should a team qualify for a national tournament.

1.4  Recreational Volleyball Year

The recreational volleyball year shall be from May to October.

SECTION 2 – MEMBERSHIP

2.1 Members & Territory

The boundaries established for ERAAVB include youth residing within the boundary and attendance area of East Ridge High School.  Opportunities for youth athletes within Independent School District (ISD) 833 can be provided and are dependent on availability.  Members of ERAAVB shall be defined as all parents of players registered with the association as well as players over the age of 9.  Deviation from eligibility area requires approval of the East Ridge Athletic Association Board of Directors (ERAA).

2.2 Membership in Good Standing

A member will remain in good standing when they are current on all financial obligations, agree to volunteer hours, are in compliance with the Codes of Conduct, Bylaws and policies set forth by ERAA and ERAAVB.

2.3 General Membership Meetings

The ERAAVB shall meet annually on a date and time determined by the ERAAVB Board of Directors and notice will be posted.  All members in good standing are eligible to vote on officers at the Annual Membership Meeting.

SECTION 3 – OFFICERS

3.1 Director

The Director shall be subject to the control of the ERAAVB Board.  The Director shall supervise all business and affairs of the organization; preside at all meetings of the membership and the ERAAVB; sign all official documents of the organization; and appoint committees as needed; serve as ex-official member of all committees, both standing and special except the nominating committee.

The Director of Volleyball shall be responsible for developing and shaping the vision and structure of the Volleyball program for the ERAAVB.  The Director’s responsibility will cover both the competitive and recreational volleyball divisions.  The Director will be responsible to develop an annual scope and sequence for the ERAAVB program to be shared at the annual membership meeting.  In addition the Director will be responsible for the curriculum and development of a coaches’ education program.

The Director shall be responsible for developing age appropriate and developmental level training to support the physical and emotional growth of the players participating in the ERAAVB.  They will also be responsible for the final alignment of players and teams in the competitive division of the ERAAVB.

3.2 Assistant Director

The Assistant Director (AD) shall perform the duties of the Director in the event of the inability of the Director to act and when so acting, shall have all the powers of and be subject to all the restrictions upon the Director.  In the event of a vacated Director position, the AD shall assume the vacated Director position for the remainder of the Director's term.  The Assistant Director shall act as liaison between committees and the full ERAA Board.  The Assistant Director shall also perform other duties as may be assigned by the Director or the ERAAVB Board. 

3.3 Treasurer

The Treasurer shall have charge and custody of and be responsible for all funds of the organization; receive and give receipts for monies due and payable to the organization from any source whatsoever, and deposit all such monies in the name of the organization in a financial institution insured by the Federal Deposit Insurance Corporation.  The Treasurer shall, in general, perform all duties incident to the office of Treasurer and other duties as may be assigned to him by the Director of the ERAAVB Board.  The Treasurer and one of the following Assistant Director, Tournament Director, and Secretary shall sign all checks for the organization.

3.4 Secretary

The Secretary shall perform all duties incident to the office of Secretary, subject to the control of the ERAAVB.  Minutes of the meetings will be recorded and maintained by the Secretary.   Upon completion of term of office, the Secretary shall deliver all books, papers and reports as appropriate to the new incumbent.

SECTION 4 – EAST RIDGE ATHLETIC ASSOCIATION VOLLEYBALL BOARD 

4.1 East Ridge Athletic Association Volleyball Board Membership 

The East Ridge Athletic Association Volleyball (ERAAVB) Board is comprised of at least 5, but no more than 9 members (see below).  This Board is responsible for managing the business of the ERAAVB program.  This Board is responsible for maintaining the overall policy and direction of the ERAAVB program. This Board may delegate responsibility for portions of the day-to-day operations to members of the ERAAVB Board and/or appropriate committees.  
The ERAAVB Voting Board will be made up of the following positions:

· Director 
· Assistant Director 
· Secretary 

· Treasurer

· Tournament Director

· Equipment/Uniform Coordinator

· Facilities Coordinator

· Fundraising Coordinator

· In-House League Coordinator

4.2 Nominations 

The Nominating Committee shall consist of three (3) members.  The purpose of this committee shall be to solicit qualified members for elective office.  The chair of the Nominating Committee shall be a member of the ERAAVB Board of Directors.

4.3 Elections

Elections for positions on the ERAAVB Board shall be held during the Annual General Membership meeting.  Director and Treasurer shall be elected in odd numbered years for two years of service. All other positions shall be elected annually. 

The officers of the Board of the organization shall be elected from the board membership by the board members. The officers; Director, Asst. Director, Secretary and Treasurer, must reside in the East Ridge High School attendance boundary or have children who currently or previously open enrolled at East Ridge High School. The remaining board positions may be elected from the volleyball membership regardless of residence.
4.4 Removal of a ERAAVB Board Member

An ERAAVB Board Member may be removed for the inability to carry out mutually agreed upon expected duties or for conduct that is detrimental to ERAAVB or ERAA.  In order to remove an ERAAVB Board Member, a complaint must be presented to the ERAAVB Board.  The complaint will be reviewed and investigated by the remaining ERAAVB board members.  If there is sufficient justification, a hearing before the full voting ERAAVB Board will be held.  A majority vote by the ERAAVB Board is required to dismiss the Board Member.  
Any Board Member may resign at any time by giving “written” notice to the ERAAVB Board.  Email may constitute “written” notice.   


In the event of a vacancy on the ERAAVB Board, the Board shall nominate an individual and approval shall meet a simple majority vote by the remainder of the ERAAVB Board.  

4.5 Board Meetings 

ERAAVB shall generally meet on a monthly basis during the competitive season and bi-monthly basis throughout the rest of the year.  These meetings shall be scheduled at the determination of ERAAVB and time, location and agenda shall be posted.

General members & guests are invited to attend ERAAVB meetings.  All meetings are open to the public.  Any items that need to be addressed by ERAAVB will be made available by appointment.  ERAAVB reserves the right to confidential meetings when discussing any problems associated with a specific athlete, coach, parent, board member or other individual involved with the program, or for other situations as deemed necessary by a majority of ERAAVB.

SECTION 5 - PLAY AND PLAYERS

5.1 Registration

A player registration is considered complete when the registration form and any portion of the registration fee are received.  All players must be members in good standing of both ERAAVB and ERAA.  

5.2 Refunds

Refunds of registration fees will be determined on an individual basis at the discretion of the Director, ERAAVB.

5.3 Equipment

Some equipment may be provided as a part of the “participation fee.”    

5.4 Coaches

Coaching staff must be at least 18 years old or older and will submit to a background check.

5.5 Teams

For recreational teams, we will make every attempt to have them as balanced as possible in terms of skill level, and an evaluation process will be provided in order to balance the teams.  For competitive teams, players will be evaluated according to skill level and placed on the appropriate team.    

SECTION 6 – SUSPENSION & CONFLICT RESOLUTION POLICY

6.1 Member Suspension

ERAAVB reserves the right to take appropriate disciplinary action and/or suspend any coach, parent, player, or fan that violates the ERAA Codes of Conduct.  The ERAAVB Board reserves the right to remove any one of these individuals at any time.

6.2 Code of Conduct

A Code of Conduct explaining suspension and conflict resolution will be provided to each Parent/Player and Coach.  The Code of Conduct must be signed by these individuals.

SECTION 7 – FINANCE AND PURCHASING

7.1 Fiscal Year

The fiscal year will be from August 1 to July 31.  

7.2 Budget

The Treasurer shall prepare an annual budget with monthly projections, as deemed necessary.  The annual budget will be prepared and presented to the general membership at the annual membership meeting.

A financial report will be presented to ERAAVB at monthly meetings.

7.3 Expenditures 

Expenditures less than or equal to $100.00 incurred by an ERAAVB member must be approved by the Treasurer prior to making the purchase or entering into agreements to make the purchase.

Expenditures greater than $100.00 incurred by an ERAAVB member must be authorized by the ERAAVB Board prior to the date of purchase - or the date entering into agreements to make the purchase - in the form of a motion and of a simple majority approval by the voting members of the ERAAVB. 

ERAAVB Board approved purchases will be reimbursed by the Treasurer as long as the Member: 
1. completes the required ERAAVB reimbursement request form; 

2. submits a valid receipt showing the date and location of the purchase and an itemized list of the objects purchased; and 

3. provides written justification that the expenditure was for the enhancement of the ERAA or it's tax-exempt purpose. 

Only the ERAAVB Equipment Coordinator and the ERAAVB Director shall be permitted to act as the Volleyball's Association's representative on purchasing contracts.  Such contracts are subject to Treasurer or ERAAVB Board approval as defined above. 

Approved purchases will be reimbursed by the Treasurer within 30 days of receipt of the information defined in section above. 
7.4 Audits 

a. The ERAA Executive Board may request an annual audit of the ERAAVB’s financial records

b. Any audit should be conducted within thirty (30) days after the end of the fiscal year.  

c. A qualified third party who was not a member of the outgoing ERAAVB Board and is not a member of the incoming Board must conduct the audit.   

SECTION 8 – CHARITABLE GIVING

8.1 Guidelines

All charitable giving/fundraising activities and their operations shall be within the parameters and guidelines of the South Washington County Board of Education as set forth in their policy.  

8.2 Approval

All charitable giving/fundraising projects shall be presented to ERAAVB at a monthly meeting and will include the project and its operation.  

Once approved by the ERAAVB by a majority vote, any project could be coordinated with the ERAA Director of Charitable Giving to ensure it doesn’t conflict with any ERAA efforts.  

SECTION 9 – AMENDMENT OF BYLAWS

Bylaws can be amended by a majority vote at any board meeting provided the mission of the ERAA and ERAAVB are not altered.  

SECTION 10 - DISSOLUTION
The ERAAVB may be dissolved at any regular membership meeting of the ERAAVB, provided the motion to dissolve was submitted in writing to the membership at the previous regular membership meeting, or to the ERAAVB Board thirty (30) days prior to the membership meeting. Upon dissolution, all assets of the ERAAVB shall be distributed for one or more exempt purposes within the meaning of the Internal Revenue Code, with preference that they be transferred to the South Washington County Board of Education to support the sports programs at East Ridge High School or to another organization serving the East Ridge High School Sports community. 
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