RED WING AMATEUR HOCKEY ASSOCIATION
AUGUST 2009 BOARD OF DIRECTORS MEETING

Minutes

-
The meeting was called to order at 6:35 p.m.
-
Present at the meeting were Jason Hart, Jason Swanson, Dave Grove, Jamie Ramstad, Monte Quade, Chris Zylka, Al Defore, Bob Oberding, Craig Kronbeck, Kris Blaney, Kathy Hollon, and Mike Ward

-
July 2009 Meeting Minutes were approved without amendment
-
Sponsorships


-
The amount of anticipated donations from sponsors was lowered to $4,000.00.


-
A list of sponsors was divided among Board members to contact

-
Financial Statement


-
There is $13,308 in the general account, and $1, 948 in the equipment account.
-
Registration

-
Changes to Registration Forms


-
$40 deduction for online registration (amount paid to USA Hockey)


-
Goalies are ½ price.


-
Calendar fundraiser information was removed
-
Prices were updated
-
There will be two payments instead of three.


-
Credit card payment

-
The up-front cost is $1,200.00 for a subscription to the software, and it is a three-year agreement.



-
The transaction fee is 2.1% of each registration fee paid.

-
The Board approved a 5% discount off of registration fees for payment made in full on the night of registration.

-
An email will be sent out to notify members of online registration, the dates of registration, fees, the “paid in full” discount, and notification that payment is required to be placed on a tryout list.


-
Dates:

August 27, 2009, 5-8 p.m.;  August 30, 2009, 5-7 p.m.

-
A flyer with the registration fees will be distributed at the golf tournament.


-
Fees

-
The Finance Committee recommended keeping the same prices as last year, though this will involve some shared ice

-
A motion approving online registration, maintaining fees at the previous rates, instituting a 5% discount for payment in full on the night of registration and setting registration dates on August 27 and August 30 was made and approved by the Board.

-
By-Law Changes

-
Officers’ Terms

-
Proposed changes to the descriptions of the officers’ terms and duties were discussed.

-
The idea is that the Vice-President shall serve as the President-Elect, then shall serve as President, then shall remain on the Board for another year to serve as an advisor to the new President even if his/her term on the Board would have expired.  The Treasurer shall also serve as an advisor for a new Treasurer for one year even if his/her term would have expired.

-
Conduct Unbecoming a Member of the RWAHA

-
This issue was discussed, but no proposal was made.  Board Member Grove said he would look into what other area associations did to handle this.
-
Tournament Update

-
Some tournaments already have nine teams registered.

-
We need to make a request to District 8 to allow more teams for sanctioning purposes.

-
Coaching Committee Update
-
The biggest issue is the Bantams, as we may have two teams at that level this year.
-
Parent-Coaches
-
High School Coach Nemanich asked the Board whether we should address the By-Laws for the policy on not having parent-coaches at the Pee Wee and Bantam levels.
-
However, this is not a By-Law, it is only an unwritten practice of the Coaching Committee.
-
Other Business
-
Golf Tournament


-
If not golfing, Board members should try to get to the clubhouse to help out.

-
Rostering teams will be discussed at the September meeting.


-
Tryout Committee



-
We need dates for tryouts.


-
Registration Days



-
The Board agreed that the RW Booster Club could have a table at our registration
-
The meeting was adjourned at 9:05 p.m.






Respectfully submitted,






David J. Grove, Secretary
