BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes –August 3, 2009

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association               Board of Directors at 7:03 p.m. on Monday, August 3, 2009, in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

Board Members:  Amy Christiansen, Mike Carr, Kim Evavold, Mark Flugstad, Andy                          


                                 Carlyle, Ron Scharf, Jen Andrews, Tod Deming

               Non-Board Members: Diana Williams, Wayne Evavold, Jim Hanson, Kevin Caspers

III.  Approval of Minutes from Last Meeting
                The minutes from June 2009 were read, reviewed and approved.  The minutes from July 2009 

                were read, reviewed and approved.   Mark Flugstad moved and Jen seconded to approve.  

IV. Directors’ Reports
A) President’s Report

· Great season for everyone, they all finished well.  Believed the girls learned a lot.

· Coach evaluations are in.  One person on every team was not thrilled, usually complained about the opposite thing.  

· Player evaluations are in.  There was a 3 and above for almost every coach.  Ron suggested maybe having some players come to a meeting and let the Board know what they thought of their season.  Amy said that would be great.   

· Amy will let coaches sit down and look at the evaluations, the criticism will let them learn and be a better coach.

                B)       Vice President’s Report

· Mike said he would get a hold of all the coaches, let them see what people thought of the season.  

               C)       Treasurer’s Report 

· None.   

              D)         Secretary’s Report

· None.

           E)         Commissioner’s Report

· Mark reported we have enough fall ball uniforms, i.e. t-shirts.  We have white with red and two sets of red with navy.  We’ve also got the old 16U uniforms.    

· Mark spoke with Jason from the City about temporary fences on 3 & 4, he said we could go ahead with them if we paid.  He doesn’t see a problem with it.  They had one on Field 7 all season, the problem was the weeds.  He was very receptive to fences and us using the space behind Field 6. 

· Mark told Jason BFA would buy a storage bin for BFA and the high school to use and the City can fill it with chalk.  

· Reported the trailer is junk – we could still try and sell it, someone may find useful.   

· Mark has some player bags back.  How many balls will be needed for fall ball?  Discussion was held, probably five for each team.  It would be very minimal if we buy any.  

               F)         Assistant Commissioner’s Report  

· Amy read Bob’s report as follows:  “By now the Southwest Suburban Umpires should be completely paid.  I asked Tim Luther via email and phone message (after trying to reconcile it on the isocs.com website) how he wanted us to proceed with payment after we had two games with no umpire.  I never heard back, so I requested Rhonda to pay the balance as I showed it and she did that a few weeks ago.  My thought was that we prefer to be proactive in settling the bill as opposed to waiting for their payment request.  

· “In my capacity as Assistant Commissioner I have had to work closely with Jason Hicks at the City and we get along extremely well.  I have enjoyed being the field scheduler and feel overall it went well this summer.  I have made a number of recent requests.  For clarity, please review and make sure I have what BFA currently is requesting.

· “I would like to see BFA consider being a proactive leader in requiring all pitchers to wear the face shields you see growing in usage starting in 2010.  My gut tells me it will be required soon anyway, but more importantly, I would rather not wait until an eye socket is cracked before we make this move.  I feel it is our job to protect the kids as best we can and this is a legitimate concern of many parents.  If a “comebacker” hits anywhere else it will still hurt, but a shot to the head is pretty dangerous and it does happen.  As for the rest of the infield, that is another thing to consider as well, but those positions are supposed to be in read position to react and thus can defend themselves.  The one scenario to consider, however, is on a shown bunt when the corner infielders rush up, only to have the batter pull back and hit away.  Now you’ve got two girls 10-15 feet away from a full hit ball.  Regardless, the pitchers should be the starting point, the other fielders are a possible addition to it too.  Outfield I see no need for.

· “As the U14 rep I had no issues brought to my attention directly this summer. “  That ended Bob’s report.

· We picked Sunday, August 30 to host fall ball at Dred, haven’t heard back yet.  Fields 2, 3, 4, 6, 7, 8, 9, 10 are reserved.  Andy commented if we do get to sponsor a week of fall ball, the money we raise should go to buying new Mikan bats.  

· Amy commented her 10U team parents would love to have a NAFA tournament.  Tod commented he spoke with Larry Parker and Larry would love to have Bloomington host a tournament too.  Good money, we would almost need another tournament director.  Amy will put on a later agenda.  

              G)       Member Services & Membership Report

·  Registration is cut off, we have 78 total.  32-10U; 24-12U;20-14U;2-16U.

·  Jim Hanson reported he didn’t have enough players in St. Louis Park at 16U either, he could get 7   girls.   They were going to form a team and have Audra (pitching coach) coach it for $500.  She was going to have 2 practices a week and work with the pitchers.

· Mike made a motion BFA works with St. Louis Park to get 16U team together.  Ron seconded.  Jim asked if it would be run through Bloomington.  Amy responded it would be easier.  Since Audra lives in St. Louis Park, Jim will check if she would be willing to do it in Bloomington.  Tod said they could use the red t-shirts.  Amy will have Jim work with Mike, also she will put out another email to try and get more 16U girls.  Jim has a pitcher, BFA didn’t have one signed up.

             H)      Marketing Report      

· Info put in Sun Current regarding clinics and fall ball.  Would love to know if there is a big increase in girls from prior years.   

· Ron made up flyers for Andy’s team to go to BAA.  The younger age was all for it. 

· 12Us have action picture and article in the Sun Current; 10Us need to get an article.

· Wayne suggested putting website at bottom of all articles written for the Sun Current .  Anything written from us or about us should have it at the bottom. 

              I)       Player Development Report

·  None.   

             J)        Tournament Director’s Report 

· None.   

             K)        Fundraising

· Open position.  

              L)        Website

· Tod asked if there were any ideas for the header on website.  If changed, we get charged; if swap out, no charge.  Picture of baseball on softball website drives Tod and many others crazy.  It would cost a couple hundred dollars to redesign.  Ron suggested same ideas with logo on left and pictures on the right.  

· Diana reported she heard other cities use our website.  

V.                   Other Business - OLD

A)       i & ii.  Need to adjust numbers for fall ball, we have 31 10Us; 25 12Us.  Andy said 

           On USSSA website you put in birthdate and they say what age group you are at.  

           iii.  Mike has two people for sure for coaching, looking for 10s for sure, needs three 10U and one 12U.

        iv.   Andy, Mike, Amy and possibly Mark will go to the fall ball meeting Monday, August 10.  Money is due too then.  

B)    Penny was chosen to run the BFA elite teams.  Parent meeting will be tomorrow night at Players Only.  Amy will support, but if no one there from Bloomington, we will revisit sponsoring them.  Amy commented we may not have seven BFA players try out for these teams and therefore, we will not mandate Penny to place a specific number of BFA players on the elite teams for 2010.  

        Amy made a motion to formally strike the following verbiage from the original proposal (third paragraph) made in July.  16UElite “The team will be comprised of at least 7 Bloomington players.  The remaining spots will be open to any players who attend tryouts and place in one of the top spots.”  14U Elite “The team will be comprised of at least 7 Bloomington players.”  Mark Flugstad seconded.  

        If doesn’t work for this year, we need to get costs down.  Jim agreed the community-based elite is great so we don’t lose the kids.   Amy commented that it’s not perfect, we’ll work on it and move on.

VI.                  Other Business - NEW
A) i. Sunday clinics will be from 6-9pm on JAC 4 & 5 the following dates:  1/10, 17, 24, 2/7, 14, 21, 28, 3/7, 14, 21, 28.  JAC 5 will be available for pitching from 8-9pm starting 10/4 through March 2010.   

 ii. Andy will contact Laura for pitching clinics.  

iii.  Saturday, February 20, 2010 from 10-noon is the date set for Bloomington Loves its Kids.  

iv.  Spring registration will be held Sunday 2/21/10 and Tuesday, 3/2/10.  

v.  Spring tryouts will be 3/13 and 3/16, 2010 at Jefferson, the whole gym.

B) BAA wants to start in-house fastpitch.  They want someone from BFA to come to their Board meeting.    Amy nominated Andy, Wayne seconded.  Propose in September.  Start out with only 8Us, if program grows, we grow with the kids.  Tod suggested we have a template:  1 practice a week, 1 night a week doubleheader.  Andy said we should put together a proposal, they will have many questions.  Machine pitch, parent umps.  We’ll have the rules and template set up.  Uniforms can be ours or BAA’s.  Mark commented once we get people to sign up we can have a coaches clinic.  Amy said it’s a great idea, should definitely have our footprint.  Mark added they have to accept our proposal or we don’t do it.

C) At next month’s meeting member services, marketing, player development, tournament director and website board members must be present and indicate whether they will stay on for another year.

VII.               Open Comments

                     Kevin commented he would like to see each team have a hitting stick as part of their               equipment.  It will be looked into.  Amy is sold on it.

                    Ron commented his daughter’s 14U team qualified for Nationals, the coach never brought it up to the girls or their families at all.  After a short discussion, the Board decided that coaches must be clear with the families on their team, they need to put Nationals to vote with parents, we will update the coach application to reflect such, you must be prepared to go to Nationals if team wants to go.  BFA will let coaches know up front we’ll give them $500 for out of state Nationals if they so choose.   

                  Motion was made and passed that BFA Board will pay for any team’s entrance fee for going to Nationals. 

                   Adjournment:

    Amy adjourned the meeting at 9:25 p.m.  
   Minutes submitted by:  Kim Evavold

   Minutes approved by:  Amy Christiansen

   Next Board meeting:   Monday, September 14, 2009, 7:00 p.m.

