PWYSA

Board Minutes
June 29, 2009
8 - 10 pm

Lunds Community Room
Board Members Present:

Mark Anderson

Mike Carter
Sue Edblom
Jeff France
Laurie Hennen 
Tom Mertens

Mike Rod 

Board Members Absent:
Kent Sticha

Nat Wagner

Gregg Williams

Jodi Williams
Guests in Attendance:
Jim Helseth

Brian Ingemann

Dennis Spindler
Joe Waalk
Call to Order

Mike Carter called the meeting to order at 8:20 pm.
Finance
PWYSA has $30,000 in the bank.  All bills are paid.  No financials were reviewed because it is not end of the month.  We have a $1000 credit at the Radisson that must be used by September 1st.  
Mike Carter will send an email out to coaches to see who is interested in hosting a party.
Travel
We need to get registration open.  We will keep prices the same as last year - $125.  Each girl will get a new t-shirt.  Fall dates are August 23, 30 and September 13.  The State Qualifier is September 19-20 with State on September 26-27th.  We plan to close registration on Friday, August 3rd.

Mark Anderson will open registration ASAP.  

Motion

A motion was made to NOT provide financial aid for Fall Ball.  The motion was seconded.  The motion carried unanimously.
16U has qualified for a national berth and is going to Kansas City.  Roger would like to forgo his coaching fee and use is toward the national tournament.  The Board agreed.  Roger will work directly with Tom Mertens to work out the details.
Missy, the 14U coach is interested in coaching a 16U team next year.  Most of her current team will be moving up.  She wants to play fall ball with this team and perhaps do tryouts in the fall.  The board agreed to hold fall tryouts for the 16U’s.  

Mike Rod will coordinate the tryouts.
Mike Carter brought up the idea of doing some fall clinics.  Several clinicians have offered -- Nat and Lindsay specifically.  Mike will talk with Amber to see if she has any objections.  
Mark Anderson will take the lead.  
We will target 1 – 2 weeks prior to school starting.
Mike Carter is looking for a committee (Board members, coaches and parents) to discuss policies and procedures.  The goal would be about collecting information and recommendation on current policies and procedures.  Recommendations would be made early enough to influence the 2010 season.  Mike was clear about this being about the association and not about individual coaches or players.  
Joe Waalk and Brian Ingemann volunteered.  
This effort should begin during the Fall season.
Mike will send an email to coaches for parent recommendations to serve on this committee.

In-house

Jeff France discussed the recreational tournament and everything is on track.

Mark Anderson will make signs for concessions and coffee sales.

Operations
No report was given.
Marketing & Communications
No report was given
Other Business

None

Close of meeting

Motion

There was a motion to close the meeting at 10:00 pm.  The motion was seconded.  The motion carried unanimously.  
The next Board meeting is scheduled for Monday, August 3rd.
