PWYSA

Board Minutes
May 4, 2009
8 - 10 pm

Lunds Community Room
Board Members Present:

Mike Carter

Sue Edblom
Jeff France
Laurie Hennen 
Tom Mertens

Mike Rod 

Kent Sticha
Gregg Williams

Jodi Williams

Board Members Absent:
Mark Anderson

Nat Wagner

Jodi Williams
Guests in Attendance:
Joe Waalk 

Dennis Spindler
Call to Order

Mike Carter called the meeting to order at 8:15 pm.

Finance
Tom Mertens reviewed the registration and payment status for travel and in house players.  There are only a handful of outstanding fees.  Tom will follow up with individual families.
Tom also reviewed the April financials.  Cash status is similar to last year.
Motion

A motion was made to accept the April financials as presented.  The motion was seconded.  The motion carried unanimously.

Travel
Mike Rod reported that the travel season is well underway.  Games begin on Monday for 10’s & 12’s.  The remainder of the travel discussion focused on the tournament.

Laurie talked about the dibs tool and the volunteer registration process. 

· Laurie will add another griller to each shift on the dibs tool

· Laurie will add another shift to the Hamel fields on Sunday to cover the last game that begins at 3:00 pm
Mike Rod discussed the concessions.  Steve Adams is working on getting hot dogs.  Mary Twinem will be providing boats, ketchup, mustard, napkins and sauce.  Hamel concessions will be run by the Hamel Lions.  Donation based on sales is pending.  
Dale Bjerke will serve as tournament coordinator at WHS.  Roger will serve as tournament coordinator at Hamel.  They will handle issues as they arise. Umpires are scheduled.  Recycling containers are ordered.  The T-shirt vendor is scheduled.  The Youth Day sound system will be evaluated for use during the tournament.

The tournament will have 49 games that will include:

· 10 teams at 10U

· 13 teams at 12U

· 10 teams at 14U

Saturday games will begin at 8:00 am and end with a 3:30 pm game at both Hamel and WHS.  Sunday games will begin at 9:00 am and end with championship games at 3:00 pm.

PWYSA and WHS coffee will be available after May 14th and at the tournament and will sell for $10.  After $300 in sales, PWYSA will donate that amount to the high school program to cover the cost of the T-shirts for Youth day.  PWYSA will keep the remainder of the profits.

· Mark Anderson should send out a coffee email to all parents (post tournament).

Medals will be given to 1st & 2nd place in all A and B brackets except for the 10U’s.  They will receive trophies.

Mike Rod is coordinating the Volunteer Award to the Twinem Family.

In-house

There are a total of 16 teams in the In House program.  Things are running well.
Operations
Motion

A motion was made via email on April 24th to use $1500 in PWYSA funds to improve the Wayzata west and Redeemer Fields.  The motion was second.  The motion carried unanimously.

Redeemer Fields are now complete with new infields, fence and a port-a-poty.  Redemeer Church contributed $500.   They also committed to adding player benches and a shed.  PWYSA is committed to use these fields for 5 years. Wayzata West has a new field and is now safer than before.  Fences and benches will be added as funds become available.
Marketing & Communications
Sheila Rod discussed plans for youth day.  The high school will be providing pizza and cake for all PWYSA girls.  Girls will also receive a super fan shirt. 87 shirts were ordered.  Pospesel Scholarship will be given away during Youth Day
· Sheila is checking on a sound system  at Highway 55 for $80

· Jodi will get prizes to Sheila

· Laurie will get bingo cards to Sheila

· Laurie will get names for drawing to Sheila

· Dale will get a certificate from Tanel for the drawing to Sheila

· Mark Anderson should send an email to all coaches reminding them about Youth day.

· Laurie will get Scholarship Certificate and talking points to Mike Carter for presentation during Youth Day.

· Mike Rod will check with Dean Pospesel for possible attendance at Youth Day
Pictures have been scheduled during the tournament.
Other Business

The nomination process for board positions will be discussed in June.  Mike Carter asked all board members to think about board member possibilities.

Board members were reminded to bring signs to the next meeting.
Close of meeting

Motion

There was a motion to close the meeting at 10:00 pm.  The motion was seconded.  The motion carried unanimously.  
