RED WING AMATEUR HOCKEY ASSOCIATION
BOARD OF DIRECTORS MEETING

JULY 6, 2009

Minutes
The meeting was called to order at 6:34 p.m.

Present at the meeting were Kris Blaney, Craig Cronbeck, Al Defore, Jason Hart, Kathy Hollon, Bob Oberding, Monte Quade, Jamie Ramstad, Jason Swanson, Mike Ward, Chris Zylka.
M/S/P June minutes.

Financial Report

Al will check with Dave Borgen regarding the bill received for the new combined website.  The current bank balance is $5,000-$6,000 higher than where we were last year at this time.


Wild Tour

The event was successful and made a $597.00 profit after bills paid.  Mike Partington was the winner of the jersey given away at the event.

Golf Tournament
Jamie Ramstad attended the last golf tournament meeting and reported that action/raffle items are being collected.  Jason Hart has obtained two signed jerseys from the Hockey Lodge to raffle or auction at the golf tournament.

Ribs and Bibs

The event was a learning lesson and we would like to participate again next year.  The profit made was $175.00 after bills were paid.  The Lions Club would like to make some changes next year to help make the event more successful.  Some of these changes are holding it on Saturday and running the hours later.  We would like to look into a better insurance rate and Coke products.  It was also recommended that we stick with the beer and not serve the Bacardi as we take a loss on the cases if they are not sold entirely.

Registration
The ice should be put in September 20 or 21, 2009.  The ice fee increased from $144.50/hour to $147.50/hour.  A few ideas were discussed in regards to payment options for this year’s registration.  The Finance Committee will meet to discuss rates and possible discounts.  Al will look into the possibility of having a debit card available for those who do not have a credit card in the event we decide to go with online registration.  The Registration Committee will meet to set the registration dates.  At the next meeting we will discuss and vote on what these two committees have put together.  Al will give a report at the next meeting giving the pros and cons of having a credit card machine at registration.
River City Days Parade

Many of the Board members will be out of town for the parade.  It was agreed that the parade was beneficial for getting the word out about the Association and the golf tournament.  It was requested that the golf tournament banner be placed on the float.  Last year’s float banner is available and we can change the registration dates to reflect this year’s registration dates.  Bob Oberding and Al Defore will check their schedules to see if they are available to help out with the float.  Dustin is going to check on the Association working the tent for River City Days in the future.
Calendars

Kathy Hollon requested that if anyone has photos from the past season, please email them to the calendar contact.  Kathy will send an email out to the team managers to have them relay this to their teams.  Craig has some squirt pictures.  Kris Blaney has some Bantam pictures.  Mike Ward has some pictures from the girls teams.  Jamie Ramstad has pictures from the PeeWees.  Kathy has received the team pictures from the photographer and will forward them to the calendar contact.

Kathy will get the appropriate State permission to conduct the calendar process.  M/S/P to sell the calendars for $25 per calendar, each player at the mite through bantam levels will sell 6 calendars, the intro players will sell 3 calendars per player, the payouts will remain as they were last year, the incentives will remain the same this year, and we will order 2,000 calendars this year.  

Coffee Fundraiser
As the calendars are our big fundraiser for the year, it was recommended that we stay away from another door-to-door fundraiser.  The information will be given to the Fundraising Committee for future usage if needed.

Tournament Update

Kris distributed the following proposed dates for our home hockey tournaments.

2009-2010 Tournament Schedule

B Bantam

Nov 28-29, 2009

8 Team

A PeeWee

Dec 4-6, 2009


8 Team (start on Friday night)

A Bantam

Dec 18-20, 2009

8 Team

B PeeWee

Feb 6-7, 2010


8 Team

C PeeWee

Jan 16-17, 2010

8 Team

C Squirt

Jan 23-24, 2010

8 Team

A Squirt

Jan 9-10, 2010


8 Team

10UB/12UB
Jan 2-3, 2010


(2) 6-Team

B Squirt

Feb 13-14, 2010

8 Team

Other open weekends Feb 20-21, Feb 27-28

The following changes were made: the Bantam C tournament will take place on 11/21-22, 2009; the Squirt C tournament will take place 2/20-21, 2010; and the 10UB/12UB girls will take place on 1/23-24, 2010.  M/S/P for Kris to send these dates as changed for District approval and then on to Let’s Play Hockey. 

Per email the following day:

M/S/P to keep the team registration fee the same, but charge a $200 per team gate fee rather than charging per person as they enter the door. 

It was suggested that we sell last year’s left over tournament shirts at registration and the tournaments at a reduced rate of $10.00 until they are gone.  It was requested that a new tournament t-shirt be created for this year.  We will continue to give Bantams lanyards and the other groups water bottles.  Kris will look into different trophies and will report back to the Board.

Kris would like to hold a Mite Jamboree at the end of February this year.  Bergwall would be a great facility to hold it at since we could possibly generate concession earnings.  She will look into the details of this and report back. 

Coaching Committee

The Association needs coaches at different levels.  We have run ads looking for coaches in the past and have not had much success with it.  The Coaching Committee will send a mass email to the Association looking for coaches.
New Business


Pictures

Mike Ward has a price list for pictures and will give it to Kathy.

Jerseys

The question was raised as to whether we have enough jerseys.  It was felt that we should have enough with the number found at the equipment room clean up.

By-Law Changes

It was requested that the RWAHA Movement Policy (Exhibit B, 2 e.) be changed to the following:
If the player is rated in the top five (5) of all Squirt players, the player will automatically be rostered on the highest level team for the season.  If not in the top 5 players, the player will play at the lowest a lower level as determined by their tryout rating if this fits into the number of players on each team as determined above.
Chris Zylka will request that Dave Grove update the by-laws on the website as the current posted by-laws are not the most up-to-date in Section 1.05 Final Team Selections #2.  Chris will also request that Dave draft by-law language in regards to injury/illness situations during tryouts; holding officers on the Board 1 year after they have completed holding their appointed officer position in order to allow for mentoring of the new officer in that position; and consequences of unbecoming behavior of a coach, Board member, parent, referee, etc.  The Board would like to have discretion in the unbecoming behavior matter.  District 8 has rules in place to deal with unbecoming behavior of a player.  Once Dave has drafted the language for these different items, he will post it on the website 10 days prior to the August meeting in order for discussion and voting at the August meeting.
Sponsorships

The list of sponsors will be reviewed and distributed to the Board members at the August Board meeting for obtaining sponsorships.  Jason Hart has requested the American Legion and Kris Blaney has requested Libertys.

Goalie Equipment
We need goalie sticks for the younger levels.  

Aluminum Cans

It was suggested that we keep the cans until the fall and, when we contact Hove for a sponsorship, see if he will come and get them.  It was requested that since we are waiting until fall to turn them in that we make sure they are kept in the cage and not blown around the rink property.

The meeting was adjourned at 9:35 p.m.
