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Jefferson Hockey Booster Club

Monthly Meeting

September 8, 2009

In attendance: John Hedrick, Dan Daggett, Mike Graves, Dave Sommerness, Rob Zielinski,
 Michael J Thielen, Keith George, Craig Siiro
Meeting called to order at 8:12pm by President Hedrick.

1. Registration Updates: John Hedrick

Current numbers are; Bantam – 49, PeeWee – 49, Squirt – 54, Mite – 82

Anticipated number of teams;
3
3 or 4
4
9

There are about another 10 skaters yet to be fully registered, but their levels are not known as yet.

2. Tryout Updates: John Hedrick

Tryouts are Ready-to-Go! Tryout info is to be online within a day or two.

Tryout Coordinator:  Brent Behrns (contact info forthcoming)
Each tryout level will have its own jerseys and coordinator.

Parent Meetings will be held at each tryout level.

3. [image: image1.png]Development Committee Update: Keith George
JHBC would like to have ETrain more involved in program, with kids, families, and parents. JHBC is having Eric Scott speak at parents’ meetings during tryouts with the goal being to improve his involvement and effectiveness with everyone concerned.

Paul Hohag has “Google groups” of coaches set up for communication/sharing of info.

4. Fundraising Updates:
a. Sponsorships: Devin Hight – just getting started
b. Calendars: Mark Stenbeck – on target and in prep stages now, start selling mid-Nov.; will add this to agenda for Parents’ Meeting (during tryouts).
c. Jag Shootout: Mike Sweeney – had record number of sponsors of holes but sales/other income flat to down slightly; profitability about even compared to last year. Plan is to update information and final numbers at the October meeting.
d. Burt’s Rubbish: Mike Graves – Burt’s is offering a $50.00 donation to all families that sign up for a year of service with them. Proceeds go to Player Development.
5. Fall Program Update:
Things are running smoothly, with most games competitive.
6. Coaching Selection Committee: John Hedrick

In process, nothing to report now
7. Branding and Jersey updates
A request has been made for more time for decisions (i.e. another chance to try on / sign-up / pay for / etc.). Another date will be added, maybe during tryouts?

8. Strategic Planning Meeting Update: Mite Budget and Recruitment;


Dave Sommerness and Rob Zielinski
Held events at four schools to drum up interest; lots of interest at all four schools. Another 20 kids possibly to be added (to the 82 signed up now); expect at least 15 of these to pan out, bringing total number to ~96 (budgeted for 95). Currently have 24 “new” (1st-year) skaters, and five transfers from outside programs. We are anticipating having three Rookie Teams this year.

9. Volunteer Positions
We need 12 people for (football) game coverage; starting September 25; in process.
Board Positions nearly set for this year.
10. Treasurer's Report:  Mike Sweeney
Cash on hand ~$70K. We’re currently waiting on the proceeds from golf, registration, and camp/summer programs. Some tournament fees have already been paid.
11. Other Business
a. JagFest: help get the word out.
Date:  Friday, November 13, 2009.

 We need donations, prizes, volunteers /help.  More info to be forthcoming.
b. BAHA update: Michael J Thielen.






 BAHA received a donation of 15 sets of “starter” hockey equipment from Erik Johnson (of St Louis Blues). Jefferson received similar donation from Tom Gilbert. John Hedrick offers JHBC’s “share” of sets to Girls Program. Michael will supply 10 sets to Dan Daggett at next Girls Program meeting. Also, search for POS system (for concession stands) is ongoing.  Actual cost will be significantly higher than previously quoted, as lowest current bid is over $5,000.

c. Manager’s Meeting.  All teams will be required to have a JHBC Representative.
d. JHBC Website.  Sue Gorans helping Sue Faust with website duties.

e. ETrain contract.  Mike Graves asks about the percentage “kickback” to Bloomington hockey from ETrain for sales to non-Bloomington clients; how is this calculated, when is it billed, when is it collected. Michael to report back. 
Meeting adjourned at 8:45pm.

Next JHBC meeting:
Monday, October 5, 2009

8:00pm
BIG Community Room
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