SLPHA BOARD Meeting Minutes 
of
MondAY, AUGUST 3, 2009
The ​​​​​​​​​​​​​​​​​August SLPHA Board meeting was called to order by President S. Rosen at 7:10pm.  Agenda was presented to the Board and reviewed.  It was requested that membership requirements be added to the agenda under President’s Report.
Board members present:  S. Rosen, D. McIntyre, J. Palmer, D. Larson, M. Speicher, B. Hills, C. Myers, J. Broderson, P. Bolin, H. Noreen, and J. Arko. 
Minutes of the July 2009 meeting were reviewed.  J. Broderson motioned to approve the minutes.  H. Noreen seconded the motion.  Motion carried.
PULL TAB REPORT
M. Speicher presented to the Board the June Pull Tab report for review. (See attached.)
June Report:
Gross receipts were $235,950
Prizes paid were $199,024
Net receipts were $36,926
Through June (a twelve month period), the profits are $32,599 above projections.

The ending cash balance of $23,934 was $42,727 above plan.

March gross receipts were $22,810 above plan and deposits were $3,449 above plan.
July Report:

Ending cash balance was $32,650.  This is $4,245 ahead of projected cash balances.


The July deposits were $43,088.  The budget is $35,682.


Approved July Allowable expenses were $44,856; actual expenses paid were $34,136

Approved July Lawful expenditures were $500; actual expenses paid were $236.

Pre-approval of August Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $28,856 are presented for approval

Lawful purpose expenses totaling $500 are presented for approval

B. Hills motioned to approve allowable expenses totaling $28,856 for August; D. Larson seconded the motion.  Motion carried.
B. Hills motioned to approve lawful purpose expenses totaling $500; H. Noreen seconded the motion.  Motion carried.

Other items which M. Speicher brought to the Board’s attention was the State’s audit, which looked good and in addition the State gave us five out of five stars for donating  a high percentage of profit to lawful purpose expenditures.

PRESIDENT’S REPORT
S. Rosen asked C. Myers to have volunteers split up the duties for Picture Day.  He announced further information on the recreation league- J. Palmer will post on SLP website.
President Rosen and M. Speicher brought to the Board’s attention requirements of the Pull Tab Managers according to Minnesota By-Laws (requires a person to be a member of the Board for two years and written examinations to be passed) and the SLP Board by-laws (Member can be anyone who is a coach or has a child in the program).  As it currently stands M. Speicher would be the only person who meets the criteria of both by-laws.  The Board discussed and looked at possible changes to the SLP By-laws that would enable employees to be members of the Board.  A draft of the change would be sent out to the Board for review and will be addressed at the September meeting.

TREASURE REPORT
D. Larson presented the Balance sheet as of July 31, 2009 and the fiscal reports 08-09 fiscal year.  The report showed a total net income of $20,746.95.  It was D. Larson’s recommendation to put that money into a CD, information on which he will bring to the September meeting.
H. Noreen motioned to approve the fiscal year report.  B. Hills seconded the motion.  Motion carried.

H. Noreen motioned to approve the July report.  J. Broderson seconded the motion.  Motion carried.

S. Rosen wanted the Board to address the registration fees of the Squirt, PeeWee and Bantam players and see how it worked within the budget taking into consideration the possible increase of scholarships for the upcoming year and the possibility of the economy bringing down the pull-tab dollars down which offset the ice-time fees.  The 08-09 registration fees were:  Squirts $640 (65% of total cost); PeeWee $740 (55% of total cost); and Bantam $840 (52% of total cost).  Upon discussion the Board agreed that the fees would be as follows with the additional $40 we incurred in payments per player in the past to US Hockey would be paid this year by the player when they registered at the US Hockey website:  Bantam: $800; PeeWee $700; Squirt $525; Might III $275; Might II $205; Might I $175; and Mighty Might $175.  The Board allowed a discretionary movement of these movements to S. Rosen and D. Larson once the 09-10 budget had been finalized.
DISTRICT 3 REPORT
B. Hills stated there was no July meeting.
ICE SCHEDULER REPORT
Office Open.
EQUIPMENT

 J. Broderson ordered socks and practice jerseys for Squirts and sticks for Mites.    One Goal equipment will arrive August 17.
He stated there are 303 Storm jerseys – 236 are jointly owned.  A replacement value of a jersey would be $152.

REGISTRAITION

T. Duffy not present to report.  S. Rosen stated registration will open August 15 and the website will be patterned after Armstrong-Cooper’s.
CONCESSION/ VOLUNTEER REPORT
C. Myers distributed the new volunteer policy which will be in place for this season.  A copy is attached.
MARKETING
P. Bolin and C. Myers will work on the promotion of Hockey Day which will be January 16th.
TOURNAMENT COORDINATOR
Office Open.
HOCKEY DEVELOPMENT
D. McIntyre reported the clinic and tryout dates have been set.  The Hockey Committee will have Mark Sorenson put on a Level 1 and 2 Coaching Clinic here on October 17th – 18th.

MITE COORDINATOR
T. Donahue not present.
GIRLS COORDINATOR REPORT
H. Noreen stated this upcoming season combining girls from Southwest, Washburn, Richfield and SLP there will be the following teams:  U10:  2-U10B teams, 1-U10A team; U12:  2-U12B teams, 1- U12A team; U14 will have 1 U14B team.
SQUIRT COORDINATOR
J. Arko has scheduled a Squirt parent meeting for August 20th at 7pm.  The intention is to inform the parents the goal at this level of play is to be competitive in D-3 for some exception and to develop all squirts at the same intensity.
PEE WEE COORDINATOR
A. Eberle not present.
BANTAM COORDINATOR
R. Doss not present.
OLD BUSINESS
Positions available.
Motion was made by H. Noreen to adjourn the meeting; D. Larson seconded the motion.  Motion carried.  Meeting was adjourned at 10:08pm. 
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