Pequot Lakes Youth Hockey Association
Board Meeting

August 26th 2009
Board Members Present: Scott Snyder, Krista Othoudt, Tom Aydt, Chuck Deutsch, Chris Boelter, John Engstrom, Brad Mesenbrink Pelle Christiansen, Chris Tangen, Pete Gangl, Sue Galligan
Board Members Not Present:  Chris Aydt, and Shawn Chambers
Association Members: Sheri Moe, Joe Bergquist.

Secretary’s Report:  Minutes were read.  Chris T motioned to approved minutes, Tom Aydt second… carried
Treasurer’s Report: Chris Boelter- went over the budget for this year.  Tom Aydt motioned to approve the minutes; Pelle Christianson sec’d… approved
Gambling Report:  John Engstrom read and reviewed allowable expenses.  Brad M motioned to approved expenses, Chris Aydt seconded, approved.

Fundraising:  Pete Gangl- Update on Raffle Ticket sales.  We have set up various retail locations for parents and players to sell tickets.  Only 13 time slots out of 60 were filled.  Pete is going to work with Sheri M to manage it better.  It was decided that each board member would take a team to call and find out how sales are coming.  12U- Scott Snyder; 10U- Chuck Deutsch; Brad- PeeWee; Pete G- Mini Mites; Krista- Squirt B; and Sue G- Bantams.
· Registration Report: Sue G- Student coaches that are on the ice more than 2 times need to be registered as coaches, if they are over 18 they need a background check done.

· MN Hockey guidelines players should only move up for ability. Only reason to move down is for medical reasons. 

· Registration will be 3 – 7 PM 9/30 & 10/1

· Need computers for registration

· Motion was made and passed to use $500 from Gambling to buy one computer for Gambling (can be used by registration as well). Chris B 1st/Pete G 2nd
· Discussed having a Hockey Swap during registration, people bring equipment but are responsible for their own stuff

· Wreath sales, each family must sell 10 wreaths or choose to buy out (not sell wreaths) for $150. Motion made Chris T 1st/Chuck D 2nd  motion passed

· No deposit checks will be collected  for the wreaths this year

· Mini mites registration cost $50, motion made Tom A 1st/Chris T 2nd  motion passed

· Mites registration cost $100, motion made Chris T 1st/Chuck D 2nd motion passed

· All other levels will remain the same as last year

· Recruiting Report: Pelle Christiansen-
· Will be an ad on Channel 2

· Getting flyers from non-profit group for free

· Bids out for signage

· Reeds has offered a large Pepsi sign we just need to get them the dates

· Looking into getting to Eagle View for open house/conferences

Scheduling Report: Chuck Deutsch-

Discussion all teams having 4 tournaments, some discussion of higher level older teams having more. No decision was made.  Squirt C’s have 4 home tournaments all other teams have 2 Discussed 1 away tournament for squirt C’s.  Any additional tournaments will be at the cost of the team

Joint Hockey Committee: Scott Snyder-

decided to limit season to 30 games for all teams
· Our board feels that is too few if tournament games are counted in that number, our feelings will be conveyed to the joint hockey committee

· Cost for removing PL from our jerseys is as much as buying new ones; we will not be doing it.

· Committee discussed new jersey’s, our board does not support buying new jersey’s at this time.

Website: Sheri Moe-

· Old info mostly purged

· Team mgrs de-activated

· Sheri will work with Sue to get registration information loaded

· Meet raffle info loaded

· We discussed adding a link for registration front and center on the main page

· Things to possibly add

· Link for sponsors will be added

· Code of conduct

· Coaches/Ref corners

Chris T motioned to adjourn.  Pete G seconded…. Approved.
The next PLYHA Board meeting with be 

9/9/09 at 6:30 

Dockside, Breezy Point Resort
