	LCAHL Operations Board/Directors Meeting

	Minutes
	8/26/09 8:00-9:00pm
	NEXT MEETING
 September 9 

8:00 PM

	Conference Call

	Meeting called by
	LCAHL Operations Board and Division Directors

	Type of meeting
	09/10 Alignment First Steps

	Facilitator
	Operations Board

	Attendees
	Joe Emery, Lisa Zarzycki, Brian Vella, Carrie Gamrat, Godfather,  Laurie Golden Birchler, Gordie Lietz, Tod Hartje, Melanie Kelly, Doug Corey, Joe Jones, Kevin Thoman, Tony Kuster, Kathy Gawronski, Josh Prentice, Joe Monendo, Kathy Kaminski, Cristina Greco, Sam Greco, Don Bolton, Toddy Lynn, Bruce Gilgallon, Shawn Sullivan, Teresa Anhorn, Tom Berry.

	Absent
	Dennis Granowicz, John Kuchaczyk, Amanda Greco

	Agenda topics

	
	Registration
	Lisa Zarzycki, Carrie Gamrat

	Discussion
	Update on Registration: As of the meeting date, we are only down 2 teams from last year’s tracking.  Travel Registration is closed. If anyone is aware of teams that have not registered, please contact that team and have them register ASAP. Division Directors have been given instructions that will allow the travel teams to continue to register.  House registration will be open through September 10th. Carrie or Lisa will provide notice of new registrations to the Division Directors.  

Lisa sent 2 files to all Division Directors. One was a master list with all team data including alignment questions asked during registration.  The second was a Contact List that is also posted on the LCAHL site. Contact lists can be found on the Teams section of the LCAHL website and should be shared with the teams.  Error corrections should be sent to the Division Director who should forward them to Carrie.  It is a very time consuming process to create each contact list so the lists will only be reposted once per week.  All corrections will be visible at the time the next list is posted. Division Directors should create an email list to include all of the teams in their division.  This list should be used to communicate league information to the teams in your division. 

	Conclusions
	Registration is tracking very similar to last year’s numbers.  Division Directors will be the main point of contact for all teams and should begin communication with them as soon as possible. 

	Action items
	Person responsible
	Deadline

	Create mailing lists for teams and begin communication
	Travel Division Directors 
	ASAP

	

	
	division alignments and meetings
	Brian vella

	Discussion
	Division Directors will use the master spreadsheet and the spreadsheets with the results from last season to populate the Division Alignment Templates for each age classification except for Mites.  Mite teams will be aligned geographically.  Divisional Alignments are an art, not a science. There will always be teams that will not be happy. The thought process is to move teams on that have earned it through play in the prior Fall/Winter season. Spring records do not count towards alignments. Coach input is also very important and can be obtained from the registration process, the alignment meetings or written/verbal discussions. All Division Directors in age groups that are competitively aligned must complete the Division Alignment Template and submit it to Laurie and Brian upon completion.
The goal is to provide teams with the most competitive play possible based on achieved results. Teams requesting Yzerman MUST have played in the league the year before.  There will be no exceptions. Teams should return 50% +1 of their prior year team as a general rule. Exceptions to this rule will need to be discussed with and approved by the Operations Board. The only exception will be Midgets. Yzerman teams should expect to travel more than the other divisions if necessary. 

Directors should try to create divisions of between 7 and 11 teams. Game counts should be between 14 and 20 EXCEPT for Mites. Mites Divisions should be between 6-7 teams and game counts should be between 10-12 games. Alignments will never be perfect but they should be consistent. As a general rule Directors should set up the Yzerman, Howe and Lidstrom divisions then work on the geography. 
Alignment meetings have been set and are on the LCAHL calendar. A very rough draft proposal should be presented at the meeting simply as a starting point.  Alignment meetings are for informational purposes only and no decisions should be made at these meetings. The preliminary alignments are a suggestion and are not set in stone. Initial alignments will be posted on LCAHL website on September 3rd.  At least one member of the Operations Board will be at every meeting.  The Midget A division may have a conference call rather than a meeting due to extenuating circumstances. 
House Divisions will be aligned geographically and with consideration for the association’s requests.  House Division Directors will receive their team registration information as it is completed.  Gordie and the Division Directors should contact teams/associations and let them know that registration is open.

House and Travel will follow the same appeals process.  After the divisions are posted teams will have 3 days to appeals their own alignment.  Teams may appeal their own placement but may not appeal another team’s placement. Appeals may only be submitted by a team official (Rostered Coach or Team Manager). Appeals should be submitted to the Division Director with a copy to Laurie Golden Birchler for travel and to Gordie Lietz for house.  If the Division Director or Operations Board is harassed in anyway the appeal will be denied and the team could be removed from the league.  
Final travel division alignments will be posted on September 10 along with updated contact lists.  Final house division alignments will be posted on September 16. Once the schedules are posted in Pointstreak, teams may begin to schedule games.  League play can start as early as September 19 for both house and travel and must be concluded by January 8.  Only the League Scheduler, Brian Vella, has the authority to approve the scheduling of games after January 8.

	Conclusions
	Brian Vella will be sending all Division Directors a Divisional Alignment Template and prior year results. Mites do not need to do a spreadsheet.  Depending how things go this year we may go back to having the Division Alignment Meetings at one location for all teams.
Muskegon and Holland have asked for exemptions. They will be reviewed after initial alignments and concluded on a team by team basis. 

	Action items
	Person responsible
	Deadline

	Send Division Directors Spreadsheet
	Brian Vella
	8/27/09 Done


	
	Face Off meeting
	lisa zarzycki

	Discussion
	The annual scheduling meeting has been re-named the “Face-off Meeting”.  All Face Off Meeting information is located on the LCAHL site.  Motor City Casino is offering anyone interested in staying overnight on Friday or Saturday a room rate of $129.  Teams will check in, present a certified roster and submit any outstanding payments. Teams should be there 1 hour before scheduling and volunteers should be there 90 minutes beforehand. 

A ROSTERED Head Coach, Assistant Coach or Manager MUST be at the meeting. No exceptions. The league asks for one day a year and it is mandatory that all teams be there. 

There will be 12 Vendor tables set up in the staging area before entering the meeting rooms. Vendors are also being offered an opportunity to advertise in the LCAHL 3 Ring Binder.  Laurie Golden Birchler is organizing the vendors and Carrie Gamrat is processing the payments. Checks for these opportunities should be payable to the Little Caesars Amateur Sports Foundation. 

There will be 3 meetings with an agenda that includes a presentation of important league information and a celebrity speaker (TBA).   Meeting times are:

9 am: Mite, Squirts, Girls and Midgets

11:30: am Bantam and PW

2:00 pm: All House

Because the meeting is in a Casino, workers and volunteers need to be 18 years of age. Our kids will not be able to help us at this meeting. In addition, team representatives should not bring anyone under the age of 18 with them to the meeting.  Children are welcome to stay at the hotel but are not allowed in the casino and meeting rooms.

	Conclusions
	 

	Action items
	Person responsible
	Deadline

	None
	
	

	
	Round Table
	All

	Discussion
	Lisa introduced Tom Berry who will be the USAH ADM Committee Chair. The committee will begin activity after the Face-off meeting.

The league hopes to give out skate towels and stickers at the Face-off meeting.  These are located at the Ice Box. We need people that have access to trucks to go to the Ice Box and pick up remaining towels and stickers and deliver them to Motor City Casino on Friday September 25th. Lisa Z will check with work and Lisa M about getting a truck. We need volunteers to help move the towels. 
The Operating Rules Committee has been working hard all summer on re-writing the operating rules. They are in the final stage of review and will be published electronically on the LCAHL site before the scheduling meeting.

	Conclusions
	

	Action items
	Person responsible
	Deadline

	None
	
	

	

	NEXT CONFERNECE Call: 
9/6/09 8:00 PM
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