LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

JULY 28, 2009

5:00 PM

MEMBERS PRESENT Jim Leonard, John Deir, Liz Johnson, Denise Cornell, Bob Walz, and Lisa Kittel. 

BOARD MEETING MINUTES: June 23, 2009 minutes were approved without amendment. 

ADMINISTRATION:

· Past President – John Deir - No report

· President Elect: - No report

· President Report: - Jim Leonard.  Discuss the need to begin the process of securing the positions of President Elect and Incoming President Elect within the next few months. Should speak to fellow members to see who may be interested.  A motion was made, seconded and approved the current Board Members for 2009-2010 and they are Jim Leonard, President; John Deir, Past President, Liz Johnson, Treasurer, Denise Cornell, Secretary, Lisa Kittle, CICO; Dean Knutson, Club Service, Bob Walz, International/Foundation, Tammy Malmquist, Vocational.

· Treasurer Report: - Liz Johnson distributed the 2008-09 Fiscal Year End Financial Report & 2009-10 Proposed Budget to review.  Discuss next years budget and the thought of a comprehensive plan, which could be a 2 to 3 year process. A need to have successful fundraisers raising member’s expectations. Discuss the concept of having a Fundraiser Committee consisting of Past President, President Elect and Incoming President Elect. 

· Secretary Report: Denise 

      -Current roster for June - 26 active members

                  -June’s average attendance was 67%.   

· Semi-Annual Invoice – Completed

· Perfect Attendance 7/1/2008 – 6/30/2009 members are Tom Bouthilet (3); Denise Cornell (1); John Deir (4); Ray Marshall (3); & Bob Walz (10) –Secretary will purchase pins & tabs for the about members. 

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE: - Dean Knutson – No report    

COMMUNITY SERVICE – Tom Bouthilet -No report

INTERNATIONAL/FOUNDATION – Bob Walz 

· Discussion of Fast for Hope Program and the Polio Plus Program and the club membership participation.  50/50 Draw and Happy Dollars goes towards raising $300 to $500 for these programs.

· Discuss the Student Exchange Program to identify what country and family sponsors. Currently, Mark Anderson is our Exchange Officer. 

· Discuss the Shelter Box Program and to speak about this program at a future club meeting. 

· CRIS- We should encourage our members to contribute. 

· Discuss the dropping of the Guatemala Project and finalizing the District Nicaragua Projects. 

VOCATIONAL – Tammy Malmquist – No Report

OLD BUSINESS – 

a) Decide on International Project for the next 50/50. Can we do more local projects? Ask membership at the next club assembly as to what they want to do with $300 to $500 as to what projects they are interested in then have it reported back to the Board for approval

b) Restructure the Budget and reallocate funds as necessary.

NEW BUSINESS – 

Board Meeting –August 25, 2009 at City & County Credit Union in Lake Elmo

         Meeting adjourned at 5:55 PM

