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CPYHA BOARD OF DIRECTORS
Board Minutes of July 21, 2009
Pete Lewis, CPYHA Vice-President, called to order the monthly meeting of the Board of Directors at 7:12 pm.

Roll Call – Lisa Lewis:   
Gambling – Lisa Blake (Pete):  
John Puchalski motioned to approve up to $2,400.00 for a new pull-tab booth at the
5-8 Grill & Bar and Craig Dokken seconded.  The total cost of the new booth will be paid from the CPYHA Gambling Account.  The motion was unanimously approved by the Board with the exception of Gordy Littler and Scott Miller who were not in attendance.  
Lisa Lewis reported that the 5-8 Grill & Bar will be re-opening the pull-tabs on July 31, 2009.  A meeting has been scheduled with the employees and MN Gaming for the last Tuesday of July.  New procedures for pulling games will be in effect.  Minimum wage is increasing from $7.00 per hour to $7.25 per hour which will affect our sellers.  Lisa Blake and her staff will be moving records from two of the storage units that we are currently renting into one, larger unit.  

The monthly gambling report to members for the month of June, 2009, was submitted.  Net profit is stated at $5,754.10 for the month.  The estimates for the July allowable expenses include $1,500.00 for accounting, $4,000.00 in payroll, $2,000.00 product and $268.00 for storage.  Lisa Lewis motioned to approve the July estimates and Tom Crowley seconded.  The July estimates were unanimously approved with the exception of Gordy Littler and Scott Miller who were not in attendance.

John Puchalski reiterated to the group that all members should visit the 5-8 Grill & Bar as our gambling revenues help keep our costs down.
Approval of Minutes:

Craig Dokken motioned to approve the June 16, 2009, board minutes and Steve Jones seconded.  The minutes were unanimously approved by the Board with the exception of Gordy Littler and Scott Miller who were not in attendance.  
Champlin Forum – Nick Powell:
No report.
Treasurer - Scott Miller:  
No report.
ATTENDANCE:

Board Members:

Pete Lewis, Lisa Lewis, Tom Crowley, Craig Dokken, John Puchalski, Dan Kaltved and Steve Jones.
Committee Directors:

Chris Schweitzer/Traveling Registration; Mike Fredrick/Coaches Selection Committee; Joe’l Brenny/Communications; Michele Garcia/Concessions; Tina Mariani/Girls; Jay Lysne/Player Development and Sandy Johnson/Fundraising.  
Guests:

Jeanne Christoffer and Kevin Moore.
COMMITTEE DIRECTOR REPORTS:

S.K.A.T.E. – OPEN(John):

John Puchalski motioned to approve Jeanne Christoffer as the 2009-2010 SKATE Director and Craig Dokken seconded.  The Board unanimously approved the motion with the exception of Gordy Littler and Scott Miller who were not in attendance.
Registration - Kaye Nelson and Chris Schweitzer (Lisa):

The Park & Recreation Ad’s for Champlin and Brooklyn Park have been mailed out.  Our Registration Newsletters were mailed out this week as well.  Chris received software from USA Hockey today.  The registration banners will be placed over the upcoming weekend.  
Sponsorship – OPEN (Craig):

Tom Crowley motioned to approve a “free” Platinum Sponsorship for Sarpino’s Pizza for the 2009-2010 season and a $1.00 refund per Pizza Card for the fundraiser that will take place during registration.   The pizza cards will be in addition to the candy bar fundraiser at $20.00 per family.  Lisa Lewis seconded the motion and the Board unanimously approved with the exception of Gordy Littler and Scott Miller who were not in attendance.  Sarpino’s has also requested one pizza night and one pizza week.  Sandy Johnson will contact them to make arrangements.  
Equipment – OPEN (Steve):

Bill Blake reported to Lisa Lewis that he discussed the purchase of new jerseys with Lee Olson.  Under the approved budget of the 2005-2006 season, Bill will be ordering one set of jerseys for the Mite C’s and one set for the 8U teams.  This is the final order for new jerseys under the budget.  He will also be replacing miscellaneous equipment such as puck bags, pucks and first aid supplies as reported at the June meeting.

Bill also stated that Champlin Athletic has requested that the Mite teams order their jerseys early and include the cost of the lettering.
Goalie Equipment – Pat Nelson (Tom):

No report.

Girls – Tina Mariani (Craig):

Tina Mariani reported an update on the Co-Op with Coon Rapids.  Tina met with parents at both associations.  The 10U team will not move forward with Coon Rapids.  The 12U level has a widespread of skill levels.  The plan is to take the top 5 or 6 players from each association and create an “A” level at CPYHA.  All ice and games would be shared.  Both associations would have their own “B” teams.  The vote came back a majority of “yes” votes to move forward with the Co-Op.  Two players came back with a “no” vote as it may increase the cost of the team as the number of players on the “A” team would be an ideal number.  Coon Rapids had a vote last evening and it sounds like they would move forward.  They have some additional discussions with Coon Rapids before it can be finalized.  Rogers is not interested nor is Brooklyn Park in any type of Co-Op.  If this does not work, we may have 18 players at a “B” level.  Craig Dokken stated that the Girls Committee has discussed the Co-Op with the Traveling Committee.  Registration, volunteer, games and ice would be split.  Pete Lewis motioned to approve the 12U Girls Co-Op with Coon Rapids subject to formal approval by CPYHA Traveling Committee for the 2009-2010 season.  Craig Dokken seconded and the Board of Directors unanimously approved with the exception of Gordy Littler and Scott Miller who were not present and John Puchalski who abstained.  
Player Development – Jay Lysne (Gordy):

Jay Lysne reported that the Player Development Committee has had a busy month working on the falls skill clinics and coaches manual.  The Committee would like to propose to the Board approval for a new “Skills Sunday” which would be held on Sunday’s from 8:15pm – 9:15pm.  The clinic would include goalie, coaching and specialty clinics.  The Committee would also request approval to transform the weight room into a more productive room for player training.  John Puchalski asked if Player Development had talked to Gary Rodin about the Sunday ice time.
Lisa Lewis suggested someone check into any possible liability issues while using the proposed weight room.  The Board would like to compare the budget and actual costs from last season before moving forward.  Tom Crowley stated that this is what many associations are doing to improve their coaches and their players.

Craig Dokken suggested we table the 2009-2010 Fall Skills Budget with the exception of the Weight Room not to exceed $1,855.00.  Pete Lewis motioned to approve up to $1,855.00 for improvements to the weight room at the Champlin Forum.  Lisa Lewis seconded the motion and the Board of Directors unanimously approved with the exception of Gordy Littler and Scott Miller who were not in attendance.   
House – Todd Cain (Tom):

House Committee met last weekend and discussed ideas for the upcoming season.  Planning is underway.
Concessions – Michele Garcia/Manager and Karma Lindell/Accounting (Steve):

Michele Garcia reported that the freezers will not be replaced.  She believes that the Forum needs to keep a better eye on them as they tend to get clogged.  John Puchalski stated that part of our rent may include the maintenance of the freezers.  Pete stated that we should look at the contract and have a preventative maintenance schedule.  Michele will be getting pricing for a commercial microwave that needs to be purchased before the start of the season.    
Nick Powell contacted Pete Lewis to see if the City could borrow the popcorn machine for movie nights at the Park.  The Board of Directors has no objection to the use of the machine.
Tournament – Lee Olson (Dan):
The tournament ad’s are in “Let’s Play Hockey” and tournament requests have been sent out.  Lee reported via e-mail that he will need some additional assistance during the Rebel Thanksgiving Tournament.  
Ice- Gary Rodin (John):

Gary Rodin reported to John Puchalski that we are in better shape with ice this year.  Hours are booked at Anoka and Brooklyn Park.  Increase in hours at Anoka this year as both rinks are ready.  Gary has not booked any hours yet at Super Rink.  Need to wait to see number of teams.
Joe’l Brenny asked if the license was renewed.  John will check with Gary.  John Puchalski motioned to approve up to $800.00 to renew the license and Tom Crowley seconded.  The motion was unanimously approved with the exception of Gordy Littler and Scott Miller who were not in attendance.

Traveling – John Puchalski (Pete):

John Puchalski motioned to approve Mike Fredrick as the 2009-2010 Traveling-Director Elect.  Pete Lewis seconded and the Board unanimously approved with the exception of Gordy Littler and Scott Miller as they were not in attendance. 
John also touched on the Residency Rule and skater and goalie evaluators.  The evaluations will be going back to the old high/low separation of scores.    

Preliminary numbers indicate that we may have a one or two new teams this year.  We may see a handful of players due to the Residency Rule.  

Coaches Selection Committee – Mike Fredrick (Dan):

Mike Fredrick reported that he met with his Committee members and has received a few applications.  Ad’s for coaches have been placed in “Let’s Play Hockey” and also a notice on our website.  Due to the slow start, Mike may leave the application process open for a couple more weeks.  The Committee will begin interviews the first or second week of August beginning with the “A” level candidates.   

Communications – Joe’l Brenny (Scott):

No report.
Fundraising – Sandy Johnson (Lisa):

Met with Lisa Lewis and Tammie Dokken about fundraising ideas.  Sandy handed out the flyer for the first annual “Rebel Wear Gear Sale.”  
Will have the candy bar fundraiser and Sarpino Pizza cards at registration and also a Wreath Fundraiser in the Fall to offset ice bills.  
Special Events – Tammie Dokken (Craig):

Working with Sandy Johnson and Lisa Lewis with Fundraising ideas.
MN Hockey – Gordy Littler (Pete, Dan):

No report.
Apparel – Scott Miller:

No report.
By-Laws – Craig Dokken:

No report.

​​​​​​​​​

Old Business:

None.
New Business:

None.  
Adjournment:

John Puchalski motioned to adjoin the meeting and Steve Jones seconded.  The
 motion was unanimously approved by the Board of Directors with the exception of Gordy Littler and Scott Miller who were not in attendance.  The meeting adjourned
at 8:30 pm.  
