Spooner Area Youth Hockey Association
Board Meeting Minutes
May 12, 2009

Present:  Sheldon, BJ, Dave, Dan, Mike, Deanna, Brian, Denise, Andi

April Secretary/Treasurer reports were presented by Denise.

A correction to the Secretary’s report to include Rick Saletri as a visitor at the April meeting was suggested by Dan.  Motion to approve corrected Secretary’s report made by Mike, seconded by Deanna.  Report approved.

Motion made by Mike, seconded by Dan to approve April Treasurer’s report.  Report approved.

A recommendation was made by Sheldon for the Treasurer to present invoices for board approval at monthly board meetings prior to payment.  Treasurer will prepare payment vouchers for open invoices and present to board for approval monthly.  Payment approval will be a standing agenda item going forward.

Sheldon requested that the Treasurer prepare and submit monthly financial statements (Income Statement and Balance Sheet) and prior month’s meeting minutes to board members prior to scheduled board meetings.

A motion was made by Sheldon to appoint Ed Slaminski to the SAYHA board, filling one of the two vacant positions.  Motion was seconded by BJ.  Motion approved.  The board is still actively seeking an interested SAYHA member to fill the final vacant position.

SAYHA received a letter dated 5/8/09 from the Rodeo committee requesting that SAYHA clean up the rodeo grounds after the 7/10/09 performance for compensation of $300 plus the aluminum collected during cleanup.  Request was approved.  SAYHA will request that the rodeo committee supply garbage bags for cleanup.

Committee assignments:
Newsletter – BJ
Fundraising – BJ (chair), Deanna, Andi, Cindy Avery
Equipment Managers – Dave, Brian
Tournament Director – Sheldon, Mike (assistant)
Outdoor Ice – Mike, Brian
Game Scheduler – 
Practice Scheduler – Dan
Referee Scheduler – Deanna
Aluminum Cans – Denise
Registration – Deanna, Andi
Website Director – Dave
Mite In-house Program – Dan (chair)
Ace Coordinator – Dan 
Marketing – Mike

Denise made a request to purchase from the association the trailer that she is utilizing to maintain the association’s aluminum can bins.  The trailer was originally purchased on a cost share basis with the Sando’s and they have invested personal money to maintain it over the years.  Motion to approve Denise’s request was made by Dan, seconded by Brian.  Motion approved.

The 2009 Super Raffle has been set for August 29, 2009 at Tony’s Riverside.  Brian will reserve the date with Tony’s.

Discussion was held on what the Ace Coordinator board position entailed and what the proper relationship might be between this position and the Development Committee.  Discussion was tabled to allow board members to educate themselves on WAHA/USA Hockey recommendations in this regard.

Discussion was held on the specific role of the Development Committee and its reporting responsibility to the board.  Ed Slaminski has expressed his interest in maintaining his position on the Development Committee.  Committee currently consists of:
	Rick Saletri
	Ed Slaminski
	Jeff Crapp
	Nick Freeman
	Nate Haskins
	Dan Anderson
	Chris Behler

A preliminary 2009/2010 Operating Budget was presented for discussion by the Budgeting Committee.  The committee is unable to complete the budgeting process until the previous year’s financial records are available for review.  Committee consists of Andi, Brian, Dave, and Dan.  

Sheldon presented a summary of the proposed 2009/2010 ice contract between SAYHA and the Northwest Sports Complex.  NWSC is proposing a 5% increase in the contract rate to $42,250 for 350 hours of ice time.  Cost of ice has not increased since 2007.  Length of the contract to be determined.  Discussion was held on NWSC’s request that SAYHA provide volunteers to work the gate at home high school hockey games.  It is the feeling of the board that until there is a share of the gate fees with SAYHA, SAYHA will forgo this request.

Dan Gunderson stated his intention to attend the WAHA annual meeting to be held in Rothschild, WI on May 16, 2009.  Dan requested permission of the board to bid on any open 2010 state tournaments at the meeting.  Permission granted.



Tentative 2010 Home Tournament Dates:
January 23-24, 2010 – Squirt
January 30-31, 2010 – Bantam
February 6-7, 2010 – Mite
February 20-21, 2010 – Pee Wee

Next board meeting to be held June 8, 2009 at 8pm in Jersey’s poolside room.
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