LITCHFIELD/DASSEL-COKATO YOUTH HOCKEY
HOCKEY OPERATIONS COMMITTEE

Mission Statement: Promoting a healthy and safe environment for a positive individual and team experience in the game of hockey which increases participation and improves skills.
Membership: will consist of a Committee Chair, a selected “Steering Committee”, “at large” members, as well as ALL coaches in the LDC youth hockey association.
A. Committee Chair (1): This individual will serve as the chair of this committee. Attendance is required at all HOC meetings.

· Will lead all meetings.

· Will serve as the voice to the board at all meetings.

· Will serve as the guide to all issues which need to be tended to on the committee.

B. Steering Committee (5): Will consist of five qualified members who have vested interest in the success of LDC youth hockey. Attendance is required at all HOC meetings.

· Will work closely with the Chair on all issues.

· Will determine what/how to bring issues, programs, etc. to the entire committee.

· Will serve as a functional committee on making decisions.

· Will meet at least once a month, year round.

· Will serve their term until a change is seen as needed by the Committee Chair.
· Each will serve as a sub-committee chair on one of the major functions of the Operations Committee (Player development, Coach development, Facilities, etc.).

C. At Large Members (2-5): Will be LDC hockey resources, who are not necessarily LDC coaches or board members, which will be invited to serve on the committee by the Steering Committee. Attendance is optional at all HOC meetings.
· Will serve as a resource of the Steering Committee.

· Will be asked to assist with input and/or physical assistance in matters necessary.

· Will serve as long as the Steering Committee desires, or until they opt out.

· Should be, A) past committee members, B) hockey knowledgeable parents in the program, or C) hockey knowledgeable non-parents in the program.

D. LDC Coaches (TBD): Will serve as at large members of the committee as a resource.

· Will serve as a resource for the Steering Committee.

· Will have voting power on issues deemed necessary by the Steering Committee.

· Not mandated to be at meetings, but rather on a volunteer basis when desired.
Meeting Sessions
Hockey Operations Committee meetings will take place at least once a month, over the course of the calendar year. 

At large members have the option of attending these meetings, and may be asked to attend by invitation if necessary.

Meetings to be made known to the Executive Board in case any Board member would like to attend.

Meetings will also be made known by way of the LDC website for association members who would like to attend.

At large members/coaches will be asked to attend three meetings a year. These will be the “general” meeting in the Fall, Winter, and Spring. At large members can show up at any/all Steering Committee meetings, but will not have a vote on issues raised at these meetings.

Meetings for 2009-2010 will be held at the Litchfield Civic Arena Community Room starting at 6:00 pm on the following dates: July 12, August 9, September 13, October 11, November 8, December 13, January 10, February 7, March 7, and April 11.

Core Responsibilities
· Hiring and educating of coaches

· Ensuring coaches are properly certified

· Maintaining a functional coaches library/resource center

· Coaches accountability

· Providing coaches with a functional coaches manual

· Maintaining a skills model for the association and its coaches to follow

· Providing coaching clinics as needed

Team Responsibilities
· Schedule away tournaments
· Monitor practice to game ratios

· Running tryouts

· Developing the number and level of LDC teams

· Assist Mite/8u coordinator

· Coordinating goalie-only nights/practices

Administration
· Develop written protocol for special circumstances

· Assist with building participation numbers in the program

· Institute parent orientation programs at the mite/8u and squirt/10u levels

· Secure proper coaches certification meetings (USA Hockey Level 1, 2, and 3) to be held in Litchfield

· Assist the ACE coordinator

· Evaluate and assess coaches, including evaluations from players and parents
· Investigate all/any complaints within LDC in regards to Operations issues

· Investigate all/any complaints by other associations about LDC

· Notify Executive Board when complaints of a serious nature are under investigation

· All complaints are to be provided to an Operations member in WRITTEN format

· All complaints will be responded to with a written response

· No Operations member is expected to meet in a one-on-one basis with any complaint

· Enforce the Zero Tolerance policy

Core Values
The following core values, as adopted by USA Hockey, are our guide in planning, programming, and play.
· Sportsmanship: Foremost of all values is to learn a sense of fair play, become humble in victory, and gracious in defeat. We will foster friendship with teammates and opponents alike.

· Respect for the individual: Treat all others as you expect to be treated.

· Integrity: We seek to foster honesty and fair play beyond mere strict interpretation of the rules and regulations of the game.

· Pursuit of excellence at the individual, team, and organizational levels: Each member of the LDC association, whether player, volunteer or staff, should seek to perform each aspect of the game to the highest level of his or her ability.

· Enjoyment: It is important for the hockey experience to be fun, satisfying and rewarding for all participants.

· Loyalty: We aspire to teach loyalty to the ideals and fellow members of the sport of hockey.

· Teamwork: We value the strength of learning to work together. The use of teamwork is reinforced and rewarded by success in the hockey experience and can be used for a lifetime.

Liaisons
Liaisons are responsible for the administration of all activities within a defined age bracket. A liaison for a particular level (mite/8u, squirt/10u, peewee/12u, and bantam/14u) may not have a child or relative skating at that level. Responsibilities of the liaison include:
· Coordination of tryouts with the “A” coach and other coaches, including tryout communication and procedures.

· Observation of tryouts, being available to answer questions from parents and coaches.

· Coordination and facilitation of the player drafts for team selection, making certain that all relevant issues and questions are dealt with during this time. The liaison will not have a “voice” in the overall selection of players for certain teams.
· Communication with the Executive Board of the final team rosters, upon completion of tryouts, at that level.

· Answering and resolving issues that arise. Liaisons should make a concerted effort to periodically visit team coaches and respond to any issues that occur during the course of the year.

Coach Selection
The Hockey Operations Committee will actively solicit applications in August and September of each year. The goal is to identify as many coaches as possible at least one month before the start of the hockey season.

The Hockey Operations Committee believes that non-parent coaches and assistants for any level are preferred. These coaches would be asked to remain at the same level and not “move” with a certain group of players. Having continuity from season to season at the same level is a significant strength to the overall program. 

If the HOC is unable find a non-parent coach prior to the tryout process, the parent coach will have the ability to be a part of the evaluation process, but not the selection process until his or her child has been placed on a team.
Coaches are selected on a number of criteria. The Hockey Operations Committee looks for coaches whose skills, background and experience, and communication are age appropriate. We recognize that some coaches are better suited to working with younger players and it is the Committee’s intent to place coaches at the most appropriate level. 
Coaches selected by the Hockey Operations Committee will demonstrate good character and support LDC, District 5, and Minnesota Hockey rules and regulations.
Coaches are selected for a one-year commitment. The use of year-end surveys, responsible feedback to the Hockey Operations Committee, and personal observation will be determinate factors in bringing back the same coach the following year. If the Hockey Operations Committee and the Executive Board agree the coach has done an excellent job, the coach can maintain their position at that same level, and the position will not be opened.

Assistant Coach Selection
Two assistants are the recommended maximum per team. All rostered assistant coaches will have to be approved by the Hockey Operations Committee.
Coaches Code of Conduct
The Coaches Code of Conduct should be consistent with the mission statement. Personal growth and development of the hockey player should be the focus. Improving one’s skills and having competitive teams should also be the goal.

The coaches are accountable to the Hockey Operations Committee and the Executive Board.

Coaches’ responsibilities shall include:

· Appoint the team manager or team parent to handle finances, calling tree, hotel arrangements, minor officials, etc.

· Schedule a parent meeting before the season to discuss philosophy, goals and objectives, finances, tournaments, and other pertinent matters.

· Communicate with players and parents and handle all matters in a professional manner.

· Support the Hockey Operations Committee’s mission statement and philosophy.

· Demonstrate a positive attitude to players, coaches, and officials. Being a role model, the coach needs to uphold the authority of the officials.

· Be prepared and plan ahead for all practices and games.

· Be present at all practices and games. Make arrangements for assistant coaches to run practices when impossible to attend.

· Treat players fairly and be a positive reinforcement.

· Strive to provide each player with positive and constructive feedback.

Coaches Rights
· Be treated with respect by players, parents, and LDC Executive Board and Hockey Operations Committee.
· Access to necessary safety and practice equipment.

· Access to all resource material available through the Hockey Operations Committee.

Team Tryout Process
The Hockey Operations Committee has an established process for conducting team tryouts.  The objective of the tryout process is to ensure that each player is given a fair evaluation and that all players are placed at the most appropriate level for their abilities.

Liaisons from the Hockey Operations Committee are selected for each level and are responsible for the organization and execution of the respective tryout. The liaisons will work with the evaluators during the tryout process, but the liaison will not have a “voice” in the selection process. There shall be no evaluators who have children or relatives under evaluation at this level. In conjunction with the evaluators, the objectives are to:

· Rate the skill levels of all players trying out.

· Determine the bottom level cuts.

· Assist the coaches of each tryout team in assessing the border-line players.

Team Selection Process
Teams are selected based on the judgment of the head coaches of the respective teams and evaluator ratings. Rosters will be open and filled based on performance in tryouts. At the conclusion of the tryout sessions, the coaches, starting at the “A” level, select their teams based on the tryout rating and their judgment with the agreement of the evaluators and the HOC Liaison.
Tryout drills are designed to test both individual skills and team play. Desire, hard work, and self-control are also determining factors in evaluation and selection. The tryouts consist of several separate sessions, over the course of a week, depending on ice availability. Coaches and evaluators review:

· Player skating skills

· Individual hockey skills, which include puck handling, passing, receiving, and shooting

· Team skills, both offensive and defensive

· Positional play, teamwork, game skills, and awareness

Coaches and evaluators will be given the following guidelines:

· Coaches have the right to select a team compatible with the Hockey Operations Committee mission statement and philosophy.

· All criteria being equal, a second-year player should be given preference over a first-year player.

· Any player unable to participate in tryouts due to injury or illness will be evaluated based on his/her prior year’s performance and coaches’ recommendations to determine team placement.

Selection to a team as a first-year player will not entitle the player to a roster spot on a team at the same level in the player’s second year. However, only in rare situations will a second-year player not be placed on a team at the same or a higher level as the player’s first-year team.

Hockey Commitment and Expectations
Teams are selected for levels in an attempt to provide players an opportunity to play at an appropriate skill and commitment level.

Players and parents should expect that the commitment to all teams will require a significant amount of time. Coaches at all levels will expect that players attend practices and games. Communicating with the coaches when a player can’t be at a game or practice is essential for the coaches to prepare for either the game or practice. Most coaches prefer that a player misses a game rather than a practice. More ice time, skill development, instruction, and individual improvement occurs by the results of practice.

