SMAHL Travel Board Meeting Minutes

July 7, 2009
	2009 – 2010 Travel Board Members

	Present
	Absent

	Vice President – Mike Fielding 
	Treasurer – Duane Cline

	Secretary – Brad Pfeifer 
	

	Rules and Discipline – Matt Fink 
	

	Scheduler – Shawnna Easton 
	

	Director of Coaches – Chris Easton 
	

	Equipment – Jimmy Roberts
	

	Finance – H.T. Williams
	

	Public Relations – Eric Roberts 
	


Guests – Pat Heldt, Matt Crandall
Action Items are bold and highlighted
Motions are in italics
Call to order at 7:03 p.m.
Minutes of May 3, 2009, Board Meeting Approved ()
Vice president – Fielding 
Business arising out of minutes:

Tryouts went well.  Could have used more help at tryouts from board members and team representatives.
Coach and Manager meeting scheduled for Sunday, July 26, 6:00 p.m. at Tam O'Shanter.
Fund raising benefits – can they go to teams under certain circumstances?  501(c)3 organizations may not be able to accrue benefits to an individual.  
Donna will check with her boss.
Not enough ice for a full tournament in early season.  Should we start planning 2010 tournament?  Should we look at Big Bear or Advanced to run it?
Shawnna and Mike will verify ice time with Tam O'Shanter as first step.

Treasurer Duane Cline unfortunately needs to be replaced.  Brad will ask Jim Kirkman.    H.T. will ask Todd Togrul. Look for other possibilities as well.
No SMAHL picnic this summer.

July Buckeye tryouts did not succeed due to late notice.  SMAHL will eat the ice times and look at future dates (mid-August).  What is the interest level of coaches?  Players?

Shawnna believes the Bantam team will have enough players.  Not sure about Pee Wee and Squirt.  

Solicit coaches – Eric will write up coach application form; will get to Pat for web site and Pat will email to all membership
Review player lists – Shawnna will review and we will all make phone calls
Schedule ice times – Shawnna will get mid-August times
Publicize dates – Eric to publicize via posters and above

Run tryouts – Shawnna at desk; needs help of board members and team representatives
What about team apparel?  Nothing in writing to mandate exact same items for each team.  Teams can make own choices on style, color, and vendor, but need to maintain consistent SMAHL brand image.

New Business

Pat Heldt
Nice work on tryouts.

Payment collections.  We are considering automated payments.  One method through SMAHL web site like registration fees.  It is more expensive than current merchant fees (approximately $25 per player per year).
Another method is using PayPal, which could cost as little as nothing if the player has an account already with money in the account.  There could be a charge from PayPal when using credit card accounts.

Motion to use PayPal as team payment methods (Brad Pfeifer, second by H.T. Williams)

How to ensure payments are made?  Have players send confirmation of payment to team manager.

Motion approved.

Scheduling – Easton 

Confirmed 6:30 – 9:30 p.m. on Mondays and Wednesdays at Adrian.
Tam O'Shanter ice time is $200.
Public Relations – E. Roberts 

Will publicize Buckeye tryouts.
Equipment – J. Roberts 

All keys have been turned in.
Rules and Discipline – Fink 

Are house coaches talking up All Star teams prior to Travel tryouts?  
Finance – Williams
Big Yummy (All American Fund Raising) project; start soonest to get ahead of schools.  Start at manager and coach meeting on July 26. Project runs six (6) weeks.  40% profit to players.
Discount cards – maybe do this after Big Yummy in October.  Need art work for cards. H.T. can pull logo from web site.  Price is $10 per card.  70% profit to players.

Secretary – Pfeifer 

The Maple Leaf Rag deadline is July 25.
Director of Coaches – Easton 

Coach meeting set (see above).
Chris to meet with Batdorf and Mustafa this week to review options.

Chris will send out notice to coaches about additional tryouts.

Work more with House coaches to bridge the organizations and encourage player development.
Do we want to present coaches with a code of conduct form and review the expectations?  USA Hockey has such a form.

Treasurer – Cline

Absent
Finance report from Donna; A/R is high; came down a little from May 31.

A/R of $14,965.01 is included in net profit of $11,496.50 for year ended April 30, 2009.

Shawnna will go through name list and call individuals to get payment plan for those who are currently rostered.
Brad will look at making a budget for general expenses; teams are zero based budgets.
Donna: Coach screenings list.  Coaches and Managers need to be screened.  Donna will give list to Karen Ward (registrar) to match to current staff and boards.
New Business
Next meeting is Tuesday, August 11, 7:00 p.m. rescheduled to Sunday, August 2, 7:00 p.m.
Adjournment – 9:30 p.m.

July 2009 Travel Board Meeting Notes

Page 3 of 3

