Pequot Lakes Youth Hockey Association
Board Meeting

July 22nd 2009
Board Members Present: Scott Snyder, Krista Othoudt, Tom Aydt, Chuck Deutsch, Chris Boelter, John Engstrom, Pete Gangl, Shawn Chambers, Chris Aydt.
Board Members Not Present:  Brad Mesenbrink, Pelle Christiansen, and 
Association Members Present: Brendan Hiles
Secretary’s Report:  No minutes from the last meeting July 9, 2009 not enough members present.
Treasurer’s Report: Chris Boelter.  No Bills, $27.00 donation, Noyes? 
Gambling Report:  John Engstrom.  $1740.22 in deposits.  2400 raffle tickets are disbursed.  There will be a new location in Backus.  Pestello’s at the end of august will get their full 20%.  John is in the process of hiring for Marina location, to replace an employee who was let go.  Pete G motioned to accept gambling report, Shawn second…carried.
Fundraising:  Pete Gangl.    500 raffle tickets sold.  We are in the process of getting a hold of the team managers from last year to get kids selling on weekends.  We need to get the player’s list straightened out for who is Crosby players and PLYHA.  We set a beginning of August meeting deadline for lists.  We need to get a list 2 weeks in advance of drawing deadline to know where we are at with tickets sold and activities to plan to sell remainder of raffle tickets.  Chris B is sending out e-mail to association members about deadline.  
Brainstorming Ideas:  Schedule a pontoon cruise to go bar to bar and sell raffles on the 13th of August.  Scott is calling BIR about a booth at Nationals to sell raffles and have kids work the booth and crowds.

Scheduling:  Chuck Deutsch.  We cannot start scheduling until September.  The board decided on 1 away tournament to keep costs down.  John E suggests doing a “3 team loop”.  1 night hotel stay and 3 different teams played.  Chris B… how much of $91,000.00 in last year’s budget was spent on ice time… games or practices? It was suggested to compile a “rough” practice schedule then we can determine how many “practices” we have.   
Shawn motioned for the meeting to adjourn.  Chris B second.  Carried.

Next Meeting:  The next PLYHA meeting will be August 12th 2009 at 6:30pm at Dockside.

Next Meeting Agenda Items:

1.  Registration
- We need to set the date for registration but we were trying to time it with the elementary school hockey week.  I think September 29, 30 were tentative dates.
- Need to order signs and banners for registration driving interested people to the website for complete registration information.
- Need website main page updated with complete registration information.  All stale information in website purged.
- Update the registration form.
- Organize some recruiting efforts to increase minimite and mite participation.  Get interested parents involved with effort.
- Can we offer 1st time players free registration?
- What are the fees?  Payment plans, credit card fees, trading labor for fees
2. Working with Crosby
-  Do we need to meet with Crosby board again?
-  What issues exist that remain undetermined by both boards?
-  Do agreements need to be executed again?
3.  Player Development

-  Have minimum skill sets been established for coaches to strive for at each level?
-  What age should coaching systems become equal priority to skill development?
-  Setting minimum games/tournaments to be played by each team at each level.  How many should                                                                                                                         squirts play a year, Peewees, Bantams, 10U, 12U
-  How do we distribute expectations to coaches and parents?
