Vail Eagle Hockey Association
June 7, 2009
Regular Board meeting and Retreat
Ritz Carlton Avon, Colorado
Call to order: The Meeting was called to order at 11:16 AM
Roll Call:  The following persons were present: Alan McLean, Myron Alt, Pat Hirn, Andy Clark, Linda Chase, Michael Fratarcangeli, Dave Peel, Mike Charles, Michael Glennon, Jared Biniecki (VRD Rep)
Financial Report: 
A. Aging: Our aging report shows a $3400.00 balance. Kurt is working on collecting.
B. Our Scholarship account has a balance of $10,000. The board discussed the probability of an increase in the number of scholarship requests this year.
C. The board discussed requiring volunteer deposits and how to better track volunteer issues.  This organization is run totally on volunteer efforts and we need a mechanism and better communication with members to increase and track their efforts on behalf of the association. How do we motivate parents to help and volunteer?  Linda believes some parents are afraid of doing the time clock and Pointstreak. Mike Glennon volunteered himself and his wife to work on communication and volunteers. Linda will also assist.  Alan will also work with  Mike and Jeanine in utilizing aspects of both Pointstreak and our website to better communicate with parents for volunteer efforts and tracking.
D. Motion: Kurt made a motion to approve the 2008-2009 financial report as presented with some minor adjustments as to categories.  
Board Position Elections: 
A. President:  Linda made a motion Pat Hirn be elected as President, 2nd by Andy. Carried unanimously.
B. Vice President: Andy nominated Dave Peel as VP seconded by Kurt. Carried unanimously.
C. Treasurer: Mike Charles was nominated for treasurer by Kurt Davis seconded by Linda: Carried unanimously.
D. Secretary & CDYHL – CAHA Rep.: Alan Mclean was nominated by Myron and seconded by Dave. Carried unanimously.


TEAM CLASSIFICATIONS:
Andy distributed an expected list of players and the age division they are expected to play in.  We potentially have 54 squirt age players.  Andy believes we should have two 14-15 member travel teams and 26 squirt rec players playing 3 on 3.  PeeWees have 37 players on two teams. This leaves us with 5 to 7 players for the Pee Wee/Bantam recreational program.  Bantam age level has 26 players. We are exploring a joint team effort with Glenwood and Summit at the A level. Other wise we may have an A team and a double rostered B team for Bantams this year.  Midget Level projections for the current year are 26 players at the minor age level.  With so few players available VEHA will concentrate on a Preseason team and take a close look as to how many players are trying out for the Huskies. We will field the girls teams at the U-19 and U-12 or U-14 level. Greg Osteen will work with the girls program with Brian Houlihan assisting.
Pat discussed the agreement with WECMRD regarding VEHA running the recreational programs. The WECMRD Board declined to have VEHA run their mite and mini mite programs.  Pat believes the WECMRD Board was not aware we entered negotiations with them at the request of their Director.  VEHA will take over the Squirt level program and will discuss support of the Mini Mite and Mite program. 
The Board held a prolonged discussion as to whether VEHA should continue the $75.00 support fee for mini-mite and mite players. No discussion was made. The Board decided after prolonged discussion to reconsider the topic as we get closer to the season.
HOCKEY CAMPS AND SUMMER PRGRAMS:
VEHA will have two or three 3 on 3 tournaments during the summer. Price is $ 5.00 per participant.  These 3 on 3 tournaments have proven very successful in the past.  36 participants seem to be an ideal number. Dates are June 28th 3:30 – 5:45PM and July 26th 2-4PM. A possible date for August is the 30th.  This will be discussed later.
Jared asked VEHA to place the Bob Johnson hockey camp on its website.  (Done).
The Greg Carter camp was cancelled due to lack of participation.
The Pro Ambitions camp is doing well; it has sold out.
VEHA will hold a pre-season camp August 24 -28th.  Alan will activate online registration for the camp.  Andy has produced a brochure for the pre-season camp utilizing Vistaprint.com 
ROUND UPS/TRYOUTS:
The board discussed the dates for tryouts and roundups and the best dates to begin the season. Discussion centered on what was best taking into consideration the September start date of most Eagle County schools.  Round ups will be the week of September 8th and tryouts will continue the following week. Practices will begin the last week of September.  The roundups and tryouts will be held at in Vail due to EPIR not having ice until September 28th.

PRICING AT ALL LEVELS:
The Board discussed the current economic situation in the valley and the general financial outlook for the coming season.  Both WECMRD and VRD have increased their fees for all user groups. Facing these economic issues, can the association afford to absorb increased expenses and hold the line on team fees?  VEHA is also proposing to increase the rate of pay for officials above the CIHRA officials’ normal billing rate to secure officials.  The consensus of the Board was not to increase fees for most levels despite the increase in costs to run the program. Those that increased are based on the increased use of ice time and officials above what was budgeted for the level.
Fees for 2009 – 2010 are:	
	Squirt Recreational 3 on 3 $250.00
	Squirt Travel $ 640.00 – same as last year
	Pee Wee/ Bantam Recreational $ 400.00 ($15.00 increase)
	Pee Wee Travel $ 790.00 – Same as last year
	Bantam Travel $ 900.00 – Same as last year
	Midget Pre-season $500.00 – same as last year
	Midget Minor $1040.00 – same as last year
	Girls U-19 - $ 700.00 ( $15.00 increase)
	Girls U-12 or 14 - $ 400.00 

BOARD MEMBER AREA OF RESPONSIBILITY and other  Committees:
ACE Coordinator ( Coaching Education) – required by CAHA and USA Hockey – Dave Peel
PEP Coordinator ( Parent Education ) – Required by CAHA and USA Hockey – Dave Peel
Coaching Committee: Discussion was held regarding the number of people who should be on this committee and should it be expanded.  After discussion it was decided to increase the number to 4 with 3 votes needed to carry a decision.  Eric Lickteig will be asked to join the committee. Eric is a level 5 coach and a coaching instructor.  The High School Coach will also be asked to be a committee member as his expectations of player development is beneficial to the coaching program.  The ACE Coordinator should also be a member of the committee to ensure compliance with USA Hockey requirements.  Members are: Andy Clark, Dave Peel, Gary Defina, and Eric Lickteig if he accepts the invitation.
Communications: Linda Chase, Mike Glennon, Alan McLean ( limited to Website and existing electronic program implementation training.)
Finance: Mike Charles, Linda Hart, Kurt Davis will assist Mike while he assumes the role of treasurer and budget development.
	Fundraising:  Linda Chase
		Dasher Boards: Linda Chase, need to find a volunteer to help
		Corporate Sponsors: - VEHA needs to find a person to chair and help.
Advertizing : Linda Chase, Harry Sandell
Equipment Management: Alan Lewis, Andy Clark
Retail Sales: Shelly Shanley ( warm ups and other Logo items)
Team managers: Michael Glennon, Linda Chase
Official Scheduling: Michael Fratarcangeli
Participant Registration: L J Bredeson, Linda Chase, Nancy Hart( bookkeeping), Alan McLean ( Website setup and coordination)
VEHA Registrar: L J Bredeson, with support from Linda Chase ( Team Managers ) and Alan McLean ( electronic/Web issues and backup)
Team Scheduling: Alan McLean, Linda Chase
Website: Webmaster- Alan McLean
		   Administrative Pages – Linda Chase, Alan McLean
		  Home Page – Alan McLean, Linda Chase
  Team Pages – Michael Glennon and individual team managers or team appointed                         individual.
Parental involvement – Michael Glennon – time clock and Pointstreak training
Special Events:
	Sportsmanship Tournament:  Director – Alan Mclean
			Ice related responsibilities – Alan Mclean
				Dates – November 6-8 Midget Weekend
					November 13 – 15 Bantam and Girls
					November 21 -23 Pee Wee and Squirt
			Off Ice programs and Volunteers – Carrie Delaine
Rock Mountain Pond Hockey. – Director – Andy Clark
		Youth Weekend – Martin Luther King Weekend Jan 16 -17
		Adult Weekend – Jan. 23 -24
		Alumni Game Jan 22 @ Dobson 6 -9 PM	
		Ice construction and Scheduling – Pat Hirn, Myron Alt		
                      Alumni Game – Andy Clark
	MASTER VEHA CALANDAR:  Andy Clark, Linda Chase.
GOALS and OBJECTIVES for the coming year and THOUGHT of the past year.
Andy reviewed our comments and thoughts from last year’s retreat, Pat asked the members to state their beliefs as to where we are and the pressing issues from this coming year. Board members believe we made progress in our goals and objectives but work is still needed in a number of areas. Andy noted the recreational programs are a lighter commitment and he will take an active role in developing the squirt rec program.  The rec program will center on skill development and 3 on 3 games between the  in-house players.  The rec program will have some opportunities to play full ice games with other nearby communities.  Despite the fiasco regarding the WECMRD and VRD squirt rec teams in the DU xmas tournament the board felt it was a success.  VEHA needs to communicate to squirt age participants if they want to travel to sign up for the travel program and tryout.   VEHA hopes to develop a Mite select program separate from VRD and WECMRD to introduce those participants to the travel program.
This is also a player development year we are seeing the last of the effects as a split organization at the bantam 2nd year and Midgets this year. We need to increase and continue publishing children gain from playing hockey. 
Andy also expressed the need to continue to press the league for CO-OP teams and Preview weekends.
Communication – Managers Responsibility: All members believe we need to do more to communicate with the association membership and from VEHA to the Team managers.  Team managers are a vital part of communication network and they need to understand  and have better training as to their role in the organization.  
Alan – the website and email are our primary communication tools to the membership.  We have several tools available to board to distribute and track areas of concern however they are underutilized, The Board needs to better understand the possibilities of these tools and we need to recruit volunteers to help us maintain and use these tools.  Members need to communicate what needs to be placed on the Administrative pages of the website and VEHA needs to communicate TEAM Managers or an appointed parent are responsible for team pages. Likewise Committee members are responsible for their respective pages.  Coaching committee is responsible for the information on those pages.  Tournament Pages are the tournament Director’s responsibility.  All board members have to take ownership of the website.
Mike Charles – VEHA needs to do a better job of promoting the Association to the community.  Work needs to be done on clarification of rink boards and sponsorships.
Jared – VEHA needs to promote the summer camps at Dobson, he also believes WECMRD should make a better effort to have representation at the meeting.
Kurt – As this was Kurt’s last official as a board member he stated he has seen a revitalization of the board, who care about the future players as well as the current players, the financial position has improved. Kurt thanked the members for their support.
Myron – Communication has come a long way but we still have to do better.  VEHA has built credibility in the community, we need to maintain and not falter from our “Codes of Conduct” and philosophy.  VEHA needs to be cognizant of coaches, especially at younger ages who go off on their own and work with only and favor select individuals and leave the rest behind. This type of coaching is unacceptable to the association.
Linda – Website – How good is it? We need to continue to tell parents the website is our communication tool.  
	Pat needs to send a letter to the membership regarding out fees not increasing despite increasing costs.Tournament should be lean this year.
Mike Glennon – I am concerned with WECMRD’s running the mini-mite and mite programs, based on the his experiences from the last couple of years, the board needs to communicate VEHA does not run the programs.Mike is also concerned about food / concessions at EPIR during the tournaments.
Pat Hirn- VEHA has progress in the last 12 months and believes we are going in the right direction.  VEHA needs to produce a master calendar,  fundraising is a major concern we need to incorporate new volunteers and get new parents involved quickly. Pat is proud of our 3on 3 tournament and the pond hockey tournament.
NEXT MEETING: The next meeting is scheduled for July 15th 6:00 PM at Vista at Arrowhead.
Meeting Adjourned at:  4:48 PM
Alan McLean
Secretary 
