BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes –July 12, 2009

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association Board of Directors at 7:06 p.m. on Sunday, July 12, 2009, in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

Board Members:  Amy Christiansen, Mike Carr, Rhonda Rein, Kim Evavold, Mark Flugstad, Andy Carlyle, Ron Scharf, Jen Andrews, Bob Hendricks, Tod Deming

Nonboard Members: Diana Williams, Wayne Evavold, Michelle Carlyle, Kevin Caspers

III.  Approval of Minutes from Last Meeting
The minutes from June 2009 were not available to approve.
IV. Directors’ Reports
A) President’s Report

· Congratulations to all the teams, she is thrilled everyone is doing great.  Please put in the paper .

B)
Vice President’s  Report

· Got evaluations out, info is being gathered.  Tod said we’ll get a 95 percent return giving them out at practice while everyone is together.  Amy, Andy and Mike will look through them first, then send to the coaches.  They will break apart the head from assistant coaches.  Bob suggested maybe the coaches should see each others, if they get a bad rating maybe they won’t pick same assistant again. 

· Decided we should blast out a copy of the eval so the second parent could do one if they wish.  Only one parent was given one to begin with.  

· Kim suggested having separate evals for the head coach vs. assistant coaches instead of grouping them together.  They will look into it for next year. 

· Kim reported Mike K. (coach of 8Us) suggested having evals for them too so they could learn what people liked/disliked.   

· Andy reminded everyone the player evals will be used to make teams for next summer. Diana got one via Brad, Amy has one from before too.  Mike suggested making one up for everyone to use.  Amy and Mike will get them out to coaches in the next two weeks.

C)       Treasurer’s Report 

· Net worth report was passed out.  

· Ron suggested investing some money in a CD, being we have a lot in the account and we are a nonprofit organization.  Amy suggested we wait until October, she would like to look into purchasing scoreboards next year.  Wayne had suggestions to look into for putting the money in, Ron agreed it was a good idea as long as it was safe.  Mike reminded everyone we’ve been lucky so far with having nice weather at the tournament, some year it may not be nice and we won’t make as much.  Also said it’s okay for nonprofits to have up to six figures in their account.  

D)         Secretary’s Report

· None.

E)         Commissioner’s Report

· Mark got the keys for the space behind dugout on field 6.  It’s a bigger storage space than what we had with the trailer. Mark will talk to Penny about getting a box for the bases .  Bob Briesmeister suggested we build a gate in the storage area, BFA could have the larger side with the high school having the smaller.  Mark will work with Penny and Jason on that.   We have to check with the city if we could both use boxes.  Mark said let the City fill the boxes with chalk.  

· Andy clarified:  BFA buys equipment and high school can use.  BFA gets the storage room, nobody else would go in our room.

· Mike said now we will save the 800 plus dollars that we spent on the trailer in a year.  Mark suggested we sell the trailer. 

· Mark talked to Jim Hanson at the batting cages, we will pay $100 a year to leave our banner there.

· t was suggested we look into the cost of putting up fences on fields 3 & 4 and then talk to the City about it.  None of our fields are the correct distance at Dred.  ASA is 200-220, Dred’s are high and further away.  

· Bob H. said Bloomington Convention & Visitors Bureau wants to host an ASA National, BFA has two concerns with that:  fencing and volunteers to work.  Bob suggested approaching the City to run the fields, BFA could do the concessions.  It would bring money to the City and BFA that way.  

· Andy said we could do 10Us without the fences, but 10s won’t travel.  It’s the 14s and 16s that more easily travel and bring in the money.  Mark said he would talk to Jason at the City in August, moving to the next step, fencing.

· Tod talked to Rick about purchasing banner for the batting cages and eight more for BFA.  He was on vacation and will get back to us.

F)         Assistant Commissioner’s Report 

· There were two games with no umps, coaches need to tell Bob so he can pay whoever did it. 

G)       Member Services & Membership Report

· Sent out registrations with blast email.  Jen reported she has two already! 

             H)      Marketing Report      

· There was a good follow-up article in the Sun Current about the Bloomington tournament.  Now Ron is looking for feedback from coaches.  Would like to get something for “Let’s Play Softball.”  

· Ron sent clinic info to Andy to get to Penny.  There will be an ad in the Sun Current for three weeks about it.  Tod suggested also giving fall ball and clinic info to Jim Hanson at the batting cages.  Amy suggested putting 7 years old and up for the age of girls welcome.  

                I)       Player Development  Report

· Amy reported Gary Leean’s team had U of M players, Megan and Amber, come to a practice and they were outstanding.  They broke down the batting steps and made it a lot of fun.  Kevin said if it was taped he definitely would have purchased a DVD.  Amber asked Amy about doing clinics during fall ball, they would come one time a week.  Andy suggested doing it by age level.  Amy said Amber coaches a Wayzata summer team but she does clinics Monday, Tuesday and Wednesdays, invited us all to come, they are open clinics, free of charge.  

             J)        Tournament Director’s Report 

· Nothing else to report.  

             K)        Fundraising

· None.  

             L)        Website

· Tod reported he tries to get info on as fast as he can.  Shakopee’s website is close to ours, Chaska has a list of sponsors for each team. 

· Rhonda asked if Tod would need help in the future.  Tod suggested a second person for teams alone, i.e. text messaging for cancelled practices, games.

· Tod would like to get a blast email for each team.  Since the year is half over, he will look into it for next year.  Maybe the new volunteer could be each team’s manager. 

· Diana reported she heard other cities use our website.  

V.        Other Business - OLD
A) Tod will talk to Rick about the banners and signage at the cages. 

B) Penny will do the clinic in August for new players.  We need to keep stocking the 8Us, we will lost ½ of them next year to 10Us.

C) Email about fall ball should go out to ALL families, present and past.  Wayne suggested having a contest, if you recruit someone your name goes in to win a prize, maybe an itunes card, one at each age level.  We will change the registration to read “I was referred to BFA by___________” on the bottom.  Amy will put together a blast email, Tod will send out.

Andy reported MMFL is offering games on only Sunday or Saturdays and Sundays.  Tod said USSSA is the same way.  Jen asked if there were benefits to playing one way or another, everyone agreed not really.  MMFL allows for more even play and it’s local to the community.  

Jen made a motion BFA should play MMFL fall ball.  Bob seconded.  MOTION PASSED.

The league meeting is August 10, 2009 at Hopkins VFW.  Amy is going and whoever wants to can go with her.  

Discussion was had about BFA hosting a fall ball Sunday.  You receive $75/team and concessions.  We will ask for August 30.  We will ask for 12s and see how it goes.  Andy agreed to take care of concessions.

Uniforms will be the white t-shirts which we already have.  Each team will be responsible for their own socks.

Jen made a motion to divide all fall ball teams equally.  Bob seconded.  MOTION NOT PASSED.  Andy said need to have gold/silver.  Tod called them red/blue.  MMFL was put in place to be competitive:  beginning, developing, developed.  Tod said that was a good setup for fall, in summer you need a good pitcher on each team.

Fall ball:  Registrations due August 31.  Week of August 3 choose coaches.  Week of August 10 begins age level practices.  Week of August 17 start individual team practices.

Andy suggested we get the Miken Rain ($300) for each team.  Mark reminded the Board we spent $99 last year per bat.

Andy made a motion we spend $300 per team for a bat for fall and summer ball.  Discussion was had.  Amy questioned if we are overbudget on equipment.  Mark said we are close.  Bob put amendment on to host fall ball tournament to buy bats for the teams.

New Motion:  Use fall ball funds to purchase a bat costing up to $300 for each team, contingent on hosting fall ball one Sunday.  MOTION PASSED.      

                D)    Amy presented information on 14U/16U Elite teams for Summer 2010.

Amy made a motion that BFA supports 14U and 16U Elite teams for summer.  Bob seconded.   Discussion was had.  Amy would like to pair up with Edina or Eden Prairie.  She has already been thinking of coaches.  Amy passed out preliminary guidelines she is proposing.  Bob proposed they should be part of BFA’s budget, BFA could help them with fundraising.  

Motion was made to go ahead with a 2010 16U Elite program through BFA.  7 players on the team will be from Bloomington.  Bob seconded.  MOTION PASSED.

Motion was made to go ahead with a 2010 14U Elite program through BFA.  Minimum ten Bloomington girls, only 14s can try out.  Bob seconded.  Amendment made:  Second year 12s are eligible to try out.  Seven players on the team will be from Bloomington.  MOTION PASSED.

There will be no off-season requirements.  Wayne inquired if they would play domeball, it will be looked into at a later time.  Tod added both teams should be Bloomington teams and called the same name.

VI.       Other Business - NEW
A) Two BFA teams went to Nationals out of state, 16U to ASA Northern Nationals and 14U went to a 13U USSA National.   Amy made a motion we give teams going out of state for nationals $500.  Bob seconded.   MOTION PASSED. 

VII.       Adjournment

      Amy adjourned the meeting at 9:40 p.m.  
       Minutes submitted by:  Kim Evavold

       Minutes approved by:  Amy Christiansen

       Next Board meeting:   Monday, August 3, 2009, 7:00 p.m.
