BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes –June 7, 2009

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association Board of Directors at 7:03 p.m. on Sunday, June 7, 2009, in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

Board Members:  Amy Christiansen, Mike Carr, Rhonda Rein, Mark Flugstad, Andy Carlyle, Ron Scharf, Jen Andrews, Bob Hendricks, Stephanie Davern, Tod Deming

Nonboard Members: Diana Williams

Approval of Minutes from Last Meeting

The minutes were read and reviewed.  Stephanie Davern moved and Bob Hendricks seconded to approve the minutes as written.
III. Coaches Updates --Amy invited all new coaches to this meeting to give an update on their seasons so far. 
A) Amy gave an update for the 8U teams.  The teams are very excited to be playing at the Dred fields.  As there are only three teams this year (two in Bloomington and one in Waconia), the goal is to get 36 girls to play in Bloomington next year and have an in-house league for the 8Us.  The 8U coaches, Mike and Colleen, have also requested feedback from the parents.
B) Andy reported that his 10U team is having a lot of fun as well as being quite successful, even with new players.  Andy thinks they could have been competitive at the A level .  Amy reported that Gary’s team is also doing well (although their fielding needs some work) and parents are good at helping out at practices.
C) Diana’s 12U team swept the last three doubleheaders.  The girls are doing great at fielding but need some work on their hitting.  Diana said that they’re having fun and trying new positions.  They’re competitive at the C level.
D) Mike’s 12U team has improved rapidly and at a level he did not expect until the end of the season.  Accordingly, they could have played at the A level.  They are blowing out the other teams during league play and successful at their recent tournaments.  Penny W. came to a practice and worked with the girls on hitting which obviously helped--they outscored their opponents 81 to 4 at the Rosemount tourney!
E) No coaches were present to report on the 14U teams.  Both teams basically just started practices and games due to most girls playing high school ball.  
F) Bob H. reported on the 16U team.  The new coach, Janae Adams, is very excited and the team is quite enthusiastic.  They are starting their season this week.  Janae’s been giving the girls one-on-one coaching and taking them to the batting cage (and paying out of her own pocket).   Apparently texting is the best way to get a hold of the older girls.  Tod suggested Facebook, too. 
IV. Directors’ Reports
A) President’s Report

· Amy didn’t have much to report other than the 8U team update.

· Mike Carr should retain copies of the background checks and coaching applications.

B)
Vice President’s  Report

· Discussed the issue of girls who haven’t paid but are practicing with teams on which they are not rostered.  Mike is going to call the coach to explain the Board’s and parents’ concerns.  

· Tournament items:

· Ordered tie-dyed t-shirts for the tournament.  Priced at $15 each.

· The helmet painter needs an outlet.

· Photographer offered to donate some pictures for the Web site.

· Talked about where each of the vendors’ tables will be located.

C)
Treasurer’s Report

· Rhonda gave copies of the budget to actual report, net worth report, P&L statement, and itemized categories report.  Most categories are within budget and we should see a better picture once all the tournament revenue and expenses are accounted for.

D)
Secretary’s Report

· None

E)
Commissioner’s Report

· The shed is still an issue with the city.  Bob H. and Amy are going to draft a proposal to present to the city in the hopes that perhaps a more formal, legalese approach can move this issue along.

· The city is going to provide some chalk for the tournament.

· Reminded field volunteers that the 10U mounds need to be on site to switch out and also need to be re-measured.

F)
Assistant Commissioner’s Report 

· The city gave approval to park on the field sides of Yukon Avenue and W 110th Street for the tournament.  The signs will not be covered up.  Parking instructions are posted on the Web site, will be included in the volunteer instructions, and will be posted at both concessions.  Drivers are parking at their own risk for tickets.

· Paid 75% of the season’s estimated umpire costs.

G)
Member Services & Membership Report   

· The last four jerseys and the coaches’ hats and shirts were received and distributed.

H)
Marketing Report      

· Ron has been very busy promoting the Bloomington tournament.  

· The Sun Current will run an ad this week.  

· Channel 17 is running announcements about every 10 minutes.  

· The sign at Dred will be updated to include a welcome to our tournament.

· Lastly, he’s getting the banner from Kim for Field 6.

· Gave Rhonda the volunteer checks.  Most parents have paid.  We can reconcile missing payments once the master volunteer schedule is posted.  Pam Tucholke has been instrumental in coordinating all the volunteer shifts and creating the master schedule.

· Discussed options for those who can’t volunteer at the tournament, such as Sunday night clean up and providing garbage bags and gloves.  Ron will communicate to those who have asked.

· Ron drafted a comprehensive volunteer information booklet that includes

· a  letter from Bob Hendricks, Tournament Director,

· general information and contacts,

· and detailed descriptions and instructions for all volunteer assignments.

· Ron is going to create three batters’ box templates for the tournament.  

I)
Player Development  Report

· BAA year end tournament is July 6.  Would like to distribute flyers advertising for fall ball and a clinic hopefully led by Fred Wroge.  Andy will contact Fred to ask if he will do the clinic.

· Summer pitching clinics aren’t as successful as we had hoped.  Too many scheduling conflicts and lower numbers than winter.  Will continue with winter pitching clinics but not summer.

J)
Tournament Director’s Report 

· Volunteers and concessions are well under control.

· Volunteers must wear hats while preparing food.  Andy requested people bring extra hats to have on hand.

· Five board members volunteered to each chop up one bag of onions. 

· Brackets are being printed and laminated for all 64 teams.

· Trophies are ordered.

· Packets for ASA berths ready for distribution.

· Printed NAFA documents to also hand out.

· Designated the total amounts and denominations for starter cash.  Rhonda will go to the bank and get to Amy on Thursday night. 

K)
Fundraising

· Steph to make signs and have Amy laminate. (  Pictures and/or descriptions of raffle items will be displayed.

· Need raffle baskets from one 12U, both 14U, and the 16U teams.

· Agreed to give one free raffle ticket for each $20 spent on concessions.

L)
Website

· Tournament page well laid out, contains all pertinent information, and user friendly.

V.        Other Business - OLD
A) Coach’s evaluation committee needs to meet in June.

VI.       Other Business - NEW
A) Additional Board meeting will be held at Amy’s house on 6/28/09 at 7 pm to recap the tournament, discuss 8 and 10 recruiting and clinic, and coach’s evaluations.

VII.      Adjournment

     Amy adjourned the meeting at 8:49 p.m.  
     Minutes submitted by:  Rhonda Rein

     Minutes approved by:  Amy Christiansen

     Next Board meeting:   Sunday, July 12, 2009, 7:00 p.m.

