Jr. Gambler Board Meeting
Tuesday July 21st @ 6:00 PM

Old Pro Shop @ CCC

Attendees:  George Bureau, Stacie Palmer, Suzanne Berkovitz, Frank Windsor, Mark Phinney, Mark Jaraczewski, Neil Anderson, Scott McCormick
Absent: Jon Cooper, Brad Reabe, Jeff Mitchell, Chris Gruber, Kevin Wilson, Eric Smith, Mike Buchan

Meeting called to order at 6:12
Hockey Operations:

· Midget Major team is put together and the housing is going well
· Midget Minor Team has an additional skate on 7/22/09. The locker room has a budget of $5,000, Eric is working on the plans.
· Pee Wee Majors are working on game scheduling. Tournaments have been scheduled already but having trouble with other teams being ready to schedule games.

· Pee Wee Minors have 16 players, looking for 1 more player. 3 tournaments scheduled so far. Working on scheduling games. 
· Squirt team has 13 so far, with 3-4 more as possible recruits. Scheduling is going well, hoping to complete in 3 weeks. Scheduled 2 out of 3 tournaments so far. Golf fundraiser scheduled in August. 
· Coaching Certification – Midget Minor and Major teams will be able to waive 1 and 2 classes so Sheldon, Kevin and Eric can move to level 3 quickly. 
President Report: George Bureau

· Team Budget 50/50 profit split –  The board would like to change the concept to provide the rebate to all players from the year of the overance. Frank Windsor made the motion and Mark Jaraczewski accepted. Motion approved by all in attendance. 
· Exhibition Game has been approved per Jeff Mitchell.

· Registration is completed with the exception of the Midget teams.
· Center Ice Loyalty Cards – contacted by Center Ice to become the “official” supplier for the Jr Gamblers. Board was not inclined to have them be the official supplier but would look into the idea of a discount card for our members. 
· Big Events, Gambler fundraising – Gamblers will be involving our association in their larger events. 
· Equipment manager position would coordinate with each head coach to complete inventory, track throughout the year and check in at the end of the year. Mark Phinney motioned to add, and Frank Windsor seconded to add this volunteer position. 
· Vice President position is still open and the board is accepting names. 
Treasures Report: Suzanne Berkovitz

· Budget Updates

· Expense reimbursement form can only be approved by a coach or a board member. 

Secretaries Report: Stacie Palmer

· Gambler 50/50 raffles 
Misc. Items:
· Frank Windsor – review sponsorship program/corporate fundraising. Reviewed current corporate sponsorship levels. Frank would like 5 or 6 geographically placed individuals to assist in obtaining regional corporate sponsorship. Looking at ways to provide more benefits to our corporate sponsorship. Jeff Mitchell will be added to Frank’s committee.
· Mark Phinney – working with Jeff Mitchell to get the programs started.
· Mark Phinney– when noticing outdated info on the website please notify Mark as he is in the process of cleaning up.
· SCRIP – 18 families have participated so far, $427 Jr Gambler profit, $1864 in family credit. Mark will look into getting the Gambler families involved.

· Mark Phinney made a motion, seconded by Scott McCormick to provide a $60 credit at Center Ice for merchandise to compensate goalies since they do not get gloves.

Tasks from Meeting:
· Stacie to email Midget teams for status
· Stacie to send the coaches the class listing for level 1, 2 and 3. 

· Stacie to add Bryan Poshak as Squirt assistant coach

· George to follow up on exhibition game info with CCC and GBAYHA to discuss involvement.

· George to gather more information from Jeff Mitchell on the events put on by the Gamblers and the Jr Gambler involvement.

· Stacie to send an email to the association requesting a Equipment Manager volunteer

· George to follow up with Jeff Mitchell regarding the 50/50 raffle dates.
Meeting adjourned at 7:32

