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CPYHA BOARD OF DIRECTORS

Board Minutes of June 16, 2009

Gordy Littler, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:12 pm.

Roll Call – Lisa Lewis:   
Gambling – Lisa Blake (Pete):  

Monthly meeting with MN Gaming Services at the 5-8 Grill & Bar.  Lisa Lewis and Kelly Lang were in attendance.  Reviewed year-end financials with Chris Schmitt and Bob Matson.  Discussed procedures on pulling games and the ideal percentage that we should be at.  Kelly Lang and Lisa Blake will work on employee policies as we would like to be closer to 78-80%.  Some other suggestions are to limit our $2.00 games to only two in play at any one time.  Lisa Blake will also need to work with the distributors on the payouts.  

The actual theft total from April is $7,275.00.  MN Gaming will be submitting the report to the Gambling Control Board.  Bill Blake has completed the 2-day Gambling Manager Seminar and is awaiting his test score.  We have now completed all the requirements on our Consent Order with the exception of the upcoming review by the Gambling Control Board.  The Gambling Oversight Committee has reviewed closed games from January, February, March and April.  The audit went well; however, we are still in need of procedures for pulling games.  

Motion to approve the transfer of $1,004.00 from the General Fund to the Gambling Fund.  We are carrying a fund loss (pre-February, 2008) which includes $206.00 for tipboards and $798.00 for cash banks.  The fund loss report was reviewed with MN Gaming at the May monthly meeting.  Tom Crowley motioned to approve the transfer and Craig Dokken seconded.  The motion was unanimously approved by the Board.

Bill Blake reported a net profit for May, 2009, of $9,000.00 plus.  The LG1004 Monthly Gambling Report to Members for approval of the allowable expenditures.  Gordy Littler gave the estimates for the month of June, 2009, which total $15,275.00.  Pete Lewis motioned to approve the expenses and Steve Jones seconded.  The motion was unanimously approved by the Board.  Pete Lewis reviewed the 12-month summary.  

Pete Lewis gave the board and members the average percentage of what our ideal profit has been in the past 12 months.  Reviewed a Fun Fair game whereas it was pulled with a profit of $60.00.  There were still over 50% of the tickets remaining.  We need to work on pulling the games at a higher percentage.  Again, this is a procedure that Lisa Blake will be working with MN Gaming Services on.  

Approval of Minutes:

John Puchalski motioned to approve the May 19, 2009, board minutes and Scott Miller seconded.  The minutes were unanimously approved by the Board.  

Champlin Forum – Nick Powell:

Pete Lewis reported that Nick would like an update on the garage sale.  High School Boys’ want to do a pancake breakfast in September?  HS Boys want to have a food night at a game again this year.  Pete was thinking that maybe one would be okay.  

Do the Mite’s practice shooting up top – please get rid of net.  Puck shooting machine here for years.  Can we do something with it?  Steve Jones has talked to Jay Lysne about it.  Make sure Concessions is open when tryouts begin.  Stick missing puck triangles – Tom Crowley will follow-up.  CPYHA needs to keep a better eye of them.  Pennies and puck bags cannot be left by the Zamboni.  Use storage or bring home.

Treasurer - Scott Miller:  

Scott reported 2008 financial statements with a net profit of $55,000.00.  Reviewed recommendations from our auditors on procedures that we will be putting into place over the summer.

ATTENDANCE:

Board Members:

Gordy Littler, Pete Lewis, Lisa Lewis, Scott Miller, Tom Crowley, Craig Dokken, John Puchalski, Dan Kaltved and Steve Jones.

Committee Directors:

Bill Blake/ Gambling; Chris Schweitzer – Registration/Traveling; Kaye Nelson – Registration/House;   Pat Nelson/Goalie Equipment; Joe’l Brenny/Communications and Jay Lysne/Player Development.

Guests:

None.

COMMITTEE DIRECTOR REPORTS:

Registration - Kaye Nelson and Chris Schweitzer (Lisa):

Kaye Nelson and Chris Schweitzer attended the District 10 Registration meeting last Thursday.  USA Hockey dates are changing coverage for the 2010-2011 season which will begin in May and ending in April.  We will also need to register with USA Hockey for the 2010-2011 season and handle the registration process earlier for insurance purposes.  This means that we will need to have participants register earlier in the summer.

Initial and Final Team Declarations are posted on the District 10 website.  They need the laptops to be in working order.  Park & Rec Ad’s are completed and will be sent out.  Birth certificates will no longer be kept in the team book and are only needed for roster sign-off’s.  Any team that leaves the State for a tournament, must have District 10 sign-off.  District 10 Director will no longer sign rosters.    

Registration newsletter will mailed out mid-July.

Sponsorship – OPEN (Craig):

No report.

Equipment – OPEN (Steve):

Lee Olson reported that we need to order jersey’s for the 8U Girls, 2 sets for Mite C’s and one additional set for the youth.  Lee has a few items to replace to include 4 new puck bags, 8 cold packs, gauze and medical tape.  The Board has additional questions for Lee one the jersey order before approving.  The request has been tabled until further information is provided.  Lisa Lewis will follow-up with Bill Blake, Steve Jones and Lee Olson and report back to the board.  
John Puchalski motioned to approve Bill Blake as the new Equipment Director and Craig Dokken seconded.  The motion was unanimous.

Goalie Equipment – Pat Nelson (Tom):

Pat Nelson talked about the equipment that we need beginning this Fall.  All Bantams, some PeeWee’s and Jr. Gold will be affected.  Pat will sell old items to assist into purchasing new equipment.  The cost of a new pair of pads is about $1,200.00.  Sell a year later for about $700.00 which is a pretty good market.  The budget for new gear is estimated at $4,000.00.  Has goalie rental checks and gave them to Scott Miller.  

Girls – Tina Mariani (Craig):

The Co-Op with Rogers fell thru.  Coon Rapids has now approached us to combine a 10-U, 12-U, and 14-U Girls programs.  Tim Timm has been involved.  For instance, the 10-UA team would be at Coon Rapids and the 10-UB team at Champlin.  Our 12-U level may be at 4 or 5 “A” skaters and then a big drop.  This way, the girls’ would be skating at the level that they need to be at.  Based upon the number of skaters from both programs, it is anticipated that 3 teams at the U12 level would be formed to include 1 – A and 2 –B level teams.  Coon Rapids would host one B team and Champlin Park would host the other.   It is hard to know what will happen with the 14-U level as we don’t know if the girls will be moving up to High School or not.      

The meetings continue and Tina wants to get in touch with the parents of the Girls 10 and 12 levels.  There would be many items to work out with volunteer hours, practice locations, etc.  Chris Schweitzer wants Craig to find out about how the registration process would work.     

Player Development – Jay Lysne (Gordy):

Jay Lysne sent out invitations for the first Player Development meeting this upcoming Sunday.  It went to old committee members as well as people that have expressed an interest.  Jay has prepared an agenda to include the Coaches Selection Committee, House Program and Fall Skills Clinics.  Goalie Clinics and weight room will also be discussed.

Gordy Littler stated that he believes that Player Development is one of the key associations.  Stress that the committee members that show up need to be dedicated and Jay needs to delegate efforts to the members. 

Steve Jones and Jay Lysne have also discussed drills for coaches.  He talked about the Flexx Coach programs.  The program is designed with skills, but it is difficult to use the program to make your own personal skills as the house teams tried last season.  

House – Todd Cain (Tom):

Tom Crowley reported that the house meeting was held last week and very productive.  Goal for SPEED Clinic is to have the practice plan completed before the clinic begins.  The Skills Sunday was successful and may look at working with other associations next season.  

Concessions – Michele Garcia/Manager and Karma Lindell/Accounting (Steve):

No report.

Tournament – Lee Olson (Dan):

Lisa Lewis reported that Lee will be scheduling tournaments in mid to late July for all teams.  Pat Nelson is assisting once again with the Bantam level.  He requested that we change our fee from $650.00 with gate fees to $900.00 with no gate fees.  The board unanimously agreed.  Lee also recommended that we have 3 stop periods for our home tournaments.  Lee will need to discuss with Nick Powell and Gary Rodin. 

Ice- Gary Rodin (John):

No report.

Traveling – John Puchalski (Pete):

No report.

Coaches Selection Committee – Mike Fredrick (Dan):

The Committee is scheduling its’ first meeting.

Communications – Joe’l Brenny (Scott):

Joe’l Brenny requested a gift card for $25.00 to give to the volunteer that loaned a trailer to CPYHA for the Father Hennepin Parade.  John Puchalski approved the motion and Steve Jones seconded.  The motion unanimously approved by the Board.  Scott Miller reimbursed Joe’l Brenny for $190.69 that was spent on candy and bags for the parade.  

Fundraising – Sandy Johnson (Lisa):

No report.

Special Events – Tammie Dokken (Craig):

The Committee is working on the Rebel Wear Garage Sale.

S.K.A.T.E. – OPEN (John):

No report.

MN Hockey – Gordy Littler (Pete, Dan):

MN Hockey website has posted proposals related to affiliate agreements.  There is discussion about the one-time choice again.  

Apparel – Scott Miller:

Still waiting for check for rebate for the 2008-2009 season.  Scott will follow-up with Champlin Athletic. 

By-Laws – Craig Dokken:

No report.

​​​​​​​​​
Old Business:

The Board thanked Joe’l Brenny for organizing the CPYHA float at the Father Hennepin Parade.

New Business:

Tom Crowley motioned to change volunteer hours from 10 to 12 hours per participant with a maximum of 40 hours per family.  The volunteer opportunities were reviewed in the workshop meeting and will be announced to the members before the season.  Scott Miller seconded the motion and the board approved with the exception of Lisa Lewis and John Puchalski who opposed.  


2008-2009 Volunteer Hours – 10 Hours Per Player (5 Concessions):

Board of Director, Committee Director, Volunteer on a Committee, Team Manager, Coach/Assistant Coach, Additional Concession Stand Hours, Mite Jamboree, Run Game Clock, Penalty Box, Tournament Volunteer, Score Book, Year-End Team Banquet and Make A Team Banner.


2009-2010 Volunteer Hours 12 Hours Per Player – (5 Concessions): 

Board of Director, Committee Director, Volunteer on a Committee, Team Manager, Assist Team Manager (i.e. SKATE, Checkbook, Volunteer Hours), Coach/Assistant Coach, Additional Concession Stand Hours, Mite Jamboree, Tournament Volunteer (mandatory 2 per team/team tournaments), District 10 Tournament Volunteer, Run Game Clock, Penalty Box and Score Book. 

The volunteer hours will be capped at 40 hours per family.  

Adjournment:

John Puchalski motion to adjoin the meeting and Tom Crowley seconded.  The motion was unanimous.  The meeting adjourned at 8:55pm.  

