SMAHL Travel Board Meeting Minutes

May 3, 2009
	2009 – 2010 Travel Board Members

	Present
	Absent

	Vice President – Mike Fielding 
	

	Secretary – Brad Pfeifer 
	Treasurer – Duane Cline

	Rules and Discipline – Matt Fink 
	Director of Coaches – Chris Easton 

	Scheduler – Shawnna Easton 
	

	Finance – H.T. Williams
	

	Equipment – Jimmy Roberts
	

	Public Relations – Eric Roberts 
	


Guests – 

Action Items are bold and highlighted
Motions are in italics
Call to order at 7:03 p.m.
Minutes of April 5, 2009, Board Meeting Approved (Fink, Williams)
Vice president – Fielding 
Finances from Donna remotely:
Net income for month ended April 30 = $19,332.63

Retained Earnings as of April 30 = $11,308.24

Brad will meet with Shawnna and Donna to prepare for next meeting.  Need income statement, balance sheet, budget performance reports.

Question on number of players at each age group.  Mike surveyed the coaches and got very few concerns.

Scheduling – Easton 

Shawnna to meet with Adrian on scheduling.  May have settled on 6:30 – 9:30 p.m. on Mondays and Wednesdays.
Shawnna will send out a grid for Board signups to work tryout desk.

Shawnna or Chris will schedule coach meeting before tryouts to go over schedule .
Public Relations – E. Roberts 

Going through posters from last year; will recreate same for this year

We may have Buckeye teams, may not.  Depends on A / AA tryouts.  The Board will set Buckeye teams and tryouts at the July meeting.
Shawnna will schedule ice times to give prospective players the dates in advance.  Two ice times per each team; three teams (Squirt, Pee Wee, Bantam).

Equipment – J. Roberts 

Has key list; will go over the list

Rules and Discipline – Fink 

No report
Finance – Williams
H.T. spoke with Big Yummy.  Will try to get August timing to beat the school fundraising.  Wait until after Buckeye teams are picked to include them.
H.T. will check into tax liability of individual benefits going to players vs. the organization.

H.T. wants to check into some other ideas, such as discount cards.

Secretary – Pfeifer 

The Maple Leaf Rag deadline is May 25
Director of Coaches – Easton 

Absent
Treasurer – Cline

Absent
New Business
Should the Board consider a Disco Party or other event for fundraising?  We broke even with the last party with almost no PR.

The Board tried Clinics and lost money because not all teams supported them.

A tournament could also make a lot of money. Coaches need to support it.  We need each of them to bring in at least three teams.  Consider August?  Another time of year?
Mike will contact coaches and start the planning.  Shawnna will check into ice time.  Need budget for revenue, expense, break even.

SMAHL Picnic: August at Olander Park?  Last time was two years ago.  Meet and greet all teams.

Meetings moved to June 9, July 14, August 11, 7:00 p.m. in the Party Room

Adjournment – 8:30 p.m.
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