Jr. Gambler Board Meeting
Tuesday June 2nd @ 6:00 PM

Old St Norbert Pro Shop @ CCC

Attendees:  George Bureau, Dave Seeliger, Stacie Palmer, Suzanne Berkovitz, Frank Windsor, Brad Reabe, Mark Phinney, Jeff Mitchell, Neil Anderson, Mark Jaraczewski , Sheldon Wing
Absent: Chris Gruber, Scott McCormick, Mike Buchan
Meeting called to order at 6:02

Executive meeting called to order at 6:50
Hockey Operations: Neil Anderson

· Try out results
Midget Major team will have approximately 50 skaters, Midget Minor team may be developed from this pool as well as skaters from the 95 team.

The 95 team has been dissolved due to low turn out. Jeff Mitchell and Jon Copper will assist with our Midget housing needs. 
96 team will have a 4th tryout session this Thursday from 6:30-8:00 pm, 16 for sure will be taken, possibly 17. 
97 team chose 16 with 1 spot left open for another defensemen, no complaints from parents regarding having only 2 tryout days.
98 team chose 16 with 1 spot left open .

99 team is still a work in progress with 9 players committed, believe will have 11 by the end of next week. 3 additional sessions have been added for the end of June, the goal is to have 17 players. Neil is looking at reduced player fees as well as a corporate sponsors to assist with financial needs. 
President Report: George Bureau

· Players names on jerseys – idea to add names on jerseys, need to look into a little further and will discuss at next board meeting.
· Executive committee discussed the proposed coaching structure. Motion made by Stacie Palmer and seconded by Suzanne Berkovitz to create a President of Hockey Operations and eliminate the Director of Hockey Operations position.
Vice President: Dave Seeliger

· Registration night will be on July 12th  from 5-7. George will speak and look for some guest speakers, to include Jon Cooper. 
Treasures Report: Suzanne Berkovitz

· Budget Updates

$2400 outstanding player fee is still due by the end of June, $4400 total outstanding fees still due. 
· Budgets are still being modified based on the number of players taken for each team. Would like to take half of the team income and move to the association budget for a cushion for the organization. 

· Need to determine who has the program Ads from last year - Shirley or Amanda?

· We can send quarterly checks for SCRIP earnings if requested. 
· Coaches will need to know where their budgets are from month to month.

· Final budget will be presented to coaches in the next few weeks. 
Secretaries Report: Stacie Palmer

· Registrar open position will be filled by Diane Pavek
· Sponsorship/Yearbook position will be taken by Mark Phinney
· Stacie will attend Midget Major tryouts for fee/form collection
· Stacie will contact Mark Davison to find out if he will keep the hotel coordinator position. 
Gambler Update: Jeff Mitchell

· Best Western Midway hotel would like to be added as a host hotel for the Jr. Gamblers. Jeff will contact Doug Warpinski for further info.
· Jeff will follow up on pricing for gloves through the Gamblers

· Jeff will provide Mark Phinney a photo of Jon Cooper for a press release

· Jeff will call Scott Brand regarding referees

Dave called meeting closed and Brad seconded at 8:00 pm
