MYHA Board Meeting

May 4, 2009
Dunn County Ice Arena

7:00 p.m.
Meeting was called to order at 7:02 p.m. by President Aaron Keopple.  Roll call was taken.  Board members present were:  Aaron Keopple, LeAnne Talberg, Jane Strong, Scott Strong, Burke Welch, Erik Davidson, Brent Miller, Jessica Miller, Lori Paulson

Member Comments:

______ was here to express her opinion on how the girls U12/U14 team for 2009-2010 should be handled.  Expressed that most of the parents would like to stay together as a small team at the U14 level.  Perhaps play a shorter schedule of games against similar skilled teams.
Motion was made by Brent Miller to allow the U14 girls to stay together.  Second by Lori Paulson.  Motion was approved unanimously.  Discussion continued that Erik Davidson would set coaching guidelines for this development year.  Rachel Anderson’s parent spoke to request a release for Rachel to play elsewhere during the 2009-2010 season.  Motion made to release Rachel Anderson by Keopple for the 2009-10 year.  Second by Brent Miller.  Motion unanimously approved.
Treasurer’s Report:  None given at this time.
Ice Board Update:  Approximately $75,000 in checking accounts at this time.  
President’s Report:

New Board Member orientation will be held at 7:00 p.m. on June 1, 2009 at the Stout Ale House.  All Board members are welcome to attend.
Officer Elections:
Nominations for Secretary:  LeAnne Talberg was nominated to the Secretary position by Scott Strong.  Second by Jane Strong.  Motion unanimously approved.

Treasurer Nominations were discussed.  Several names were discussed and recruitment efforts will be made.
Vice President nominations:  Discussion was held regarding the Vice President position.  Brent Miller nominated Scott Strong for VP.  Erik Davidson seconded the motion.  Motion unanimously approved.

Committee assignments for Board Members were discussed.  The following will be the committee assignments for the upcoming year.
Scott Strong – Tournaments

Jess Miller – Concessions

Brent Miller – Ice and Recognition

Erik Davidson  – Hockey Ops

Lori Paulson – General Ops

Jane Strong – Communications

General Operations: Lori Paulson

Discussion was held regarding ice fees and potential skater fees for next year.  An increase in ice fees for next year is likely.  Will be discussed further when we get closer to the season start.
Concessions:  Jess Miller

No update.  Concession planning will begin soon for the upcoming year.
Tournaments: Scott Strong

Lets Play Hockey ad will be prepared and submitted before July.  Potential scheduling for 2009-2010 tournaments was discussed.
Scheduling:  Burke Welch

Scheduler Kristi Hendrickson would like to know the team splits as soon as they are available.  This would be helpful in setting up a preliminary schedule for the 2009-2010 season.

Burke and the equipment crew would like to make equipment purchase this summer of black breezers and helmets for the Bantam level.  Begin to make the transition to black equipment with maroon jersey to be consistent with the High School colors.  Aaron Keopple made a motion to spend  $8,000 on equipment for the Bantams.  Seconded by Brent Miller.  Motion approved unanimously.  

The addition of storage in Locker Room 2 is being considered over the summer.  Would save on storage fees and be more convenient for equipment needs.
Fundraising: Aaron Richartz
An update on the first annual MYHA Golf Tournament was given.  44 golfers are currently signed up.  The goal is to reach 50 golfers by the day of the tournament.  Tournament will be held May 16, 2009.
Ice and Recognition: Brent Miller

Everything is out of the Ag building.  The west door needs to be fixed over the summer break.

Hockey Ops:  Erik Davidson

ACE Coordinator position:  
Paul Bundy-Wurtz has agreed to serve the association as the ACE Coordinator.  Discussion was held regarding the duties and roles of the ACE Coordinator position.  Motion made by Erik Davidson to nominate Paul Bundy-Wurtz ACE for MYHA.  Seconded by Jess Miller.  Motion approved unanimously.
Coaching applications have been sent out.  A couple of outside people have also approached Erik with interest in coaching for next year.

Communications:  Jane Strong

Cougar Chatter schedule was discussed.  Website potential and possibilities were discussed.  A website training session for team managers will be held at the beginning of the season.  Make more use of the pucksystems website capabilities.
Agenda Item for next meeting:  

Pro Shop Issue

Motion to adjourn Keopple at 8:35 p.m.  Second by Burke Welch.  Motion approved.

