Jr. Gambler Board Meeting minutes

February 4th, 2009 6:45 PM Cornerstone

Present: Cliff Watson, Mark Jaraczewski, Diane Pavek, Dave Seeliger, Suzanne Berkovitz, Scott McCormick, Neil Anderson, Rick Nell, Ann Guelig,  Randy Flesch, Al Hicks, Mike Buchan, Eric Smith, Chris Verbeten, Stacy Palmer

Absent: Jeff Mitchell
Marketing Committee: Introduction of George Bureau, Michelle Anderson and Brad Reabe. Putting together recruiting tool 3-5 minutes long to get interest in Association. Collecting footage from all levels. Set the stage for future players. Where they are now. Who we are, what we are about, program info.  Relationship with Gamblers. Fun side of being in Assn. Working on program. 

Review and Approval of January Meeting Minutes: Motion to approve minutes as amended by Rick Nell. Seconded by Chris Verbeten Motion passed
Presidents Report: 

Meeting procedures: Executive Committee to meet in 2 weeks.

Task List: please pass duties to be done and when they are completed to Cliff so he can keep track of progress. 
Board Descriptions:  

Disciplinary Board: Made up of Mark, Neil, Dave, Scott, Cliff.  Members added to make sure there are no conflicts. Process for disciplinary committee (handout given). Al Hicks present to present proposal for changes in disciplinary process.

Yearbook:  fee$2790. Correction completed as promised. Inserts have been placed in remaining books. E-mail sent. Cliff talked with both sponsors and families directly.

Board Member vacancies:  E-mail all candidates to Cliff.  Elections in 3 months.

Fundraiser/Raffle: Executive Committee will research and meet in 2 weeks.

Player Refund: Motion to table discussion for one month made by Rick Nell. Seconded by Ann Guelig. Motion Passed.
Treasurers Report: Suzanne and Mark have budgets done through the middle part of January. Mark suggest fundraiser or raffle at banquet. Moving forward will need to evaluate team budgets closely to make sure they can sustain their own budget.

Secretaries Report: Banquet in planning process. 
Hockey Operations: Midget Tournament netted $36 in income.

Held off on try-out letters awaiting authorization from WAHA that content is correct. US Development program information, how might it affect our organization.  Must submit by March 1st, don’t know enough about cost or travel at this point. Neil doing research before making a recommendation. 

Recruiting lists ongoing in prep for try-outs. Working with Kirk Olson to bring summer program together. Summer programs will not be mandatory. Next testing: Waiting to hear date.  

Midget Tournament:  Relationship good with Gamblers.  Thanks to association members for support.   

Added Agenda Items: 

 Motion to adjourn meeting at 9:30 PM made by Rick Nell.  Seconded by Scott McCormick. Motion Passed
Submitted by Diane Pavek / Association Secretary

