	LCAHL Operations Board/Directors Meeting

	Minutes
	11/28 and 11/30 2007
	6:30 PM
	Conference Call

	Meeting called by
	LCAHL Operations Board

	Type of meeting
	Update Meeting

	Facilitator
	Lisa Zarzycki and Brian Vella

	Note taker
	Lisa Zarzycki

	Timekeeper
	Lisa Zarzycki

	Attendees
	11/28: Joe Emery, Brian Vella, Lisa Zarzycki, Carrie Gamrat, Bill Stockwell, Doug Corey, Dennis Granowicz, Mike Alkema, Joe Jones, Mike Wilson, Josh Prentice, Bob Beguelin
11/30: Joe Emery, Brian Vella, Lisa Zarzycki, Gordon Lietz, Sam Greco, Christina Greco, Richard Klapko, Debbie Schuster

	Agenda topics

	
	State of the league
	Joe Emery

	Discussion
	Joe thanked everyone for all of their hard work.  He provided an update from the Executive Board 

	Meeting in Nov.  The league is doing well and although house numbers are down, travel numbers are steady. 

	LC would like to thank Division Directors and LCAHL Ops. Board by sponsoring a suite to see the Red Wings play.

	Conclusions
	Keep up the good work and get ready for playoffs. 

	Action items
	Person responsible
	Deadline

	Pick a date that would be good for a Red Wings Game to thank the Division Directors for their assistance. Send to Joe Emery.
	All
	12/12/07

	

	
	GC/USA Bantam AA Protest (TRAVEL)
	Carrie Gamrat

	Discussion
	Carrie Gamrat provided an overview of the protest.  Joe Emery abstained from participating as he is a

	Coach in that division.  Garden City played a game at the DSC where it was to be a curfew clock game that ended at 4 PM. Because the game started late, the rink turned off the curfew clock. A goal was scored after the game should have been completed.  GC asked that the goal not be allowed and that the game be treated as a win for league purposes.

	Conclusions
	Unanimous vote of all present to grant the protest.  GC will receive the 3-2 win for league purposes.  

	Score sheet stands as is. Penalties incurred after the expiration of the clock must still be served.   Carrie Gamrat will

	Notify the teams.

	Action items
	Person responsible
	Deadline

	Send notification of decision to the teams.
	Carrie Gamrat
	ASAP

	
	
	

	
	Protest/Discipline Process
	Lisa Zarzycki

	Discussion
	Protests or requests for Discipline must go through the LCAHL Operations Board before going to the Protest or Discipline Committees.  The Travel or House Division Director will work with the Board to determine if the matter should be referred to Committee.

	There is no league rule addressing excessive penalties for a team.  The Discipline Committee will only address 3 or more penalties for a player.  Carrie Gamrat is monitoring this, but Division Directors should also be reviewing.

	Conclusions
	Division Directors are responsible for oversight but must refer matters to the Operations Board for action by the Committees.

	Action items
	Person responsible
	Deadline

	Refer any Protests or Discipline requests to the Operations Board
	Division Directors
	Always

	

	
	Playoff Updates
	Brian Vella

	Discussion
	Playoff weekend dates are 2/23, 3/1, and 3/8.  The hope is that if we can get enough rinks, we will hold all quarter and semi finals in one weekend.  We are shooting for the weekend of 2/23 if we can get the ice.  All LCAHL Division Directors should plan to be available by clearing their weekend calendars the weekend of 2/23.  

	A Request for Proposal is available to all rinks that would like to be considered to hold playoffs. It is on the website and has been published in Hockey Weekly. Brian is coordinating the responses.  

	For quarter and semi finals, we will have all of the same age groups in one location at the same times.  For example all Bantams will be at X location on Y weekend.  This would include Bantam B, Bantam A, Bantam AA and Bantam Girls. House and travel will be scheduled together and we will all work together.  The only exception will be the House Mini Mites and Mites. Brian and Gordon will provide more information about that at a future date.

	1/13/08 is the last day of league play.  All teams must have game scores in within 24 hours of completion of the game on this day so that we can begin to set up the playoff brackets. It will be very important for Directors to help with this. Division Directors should begin to consider how their divisions should be aligned for playoffs.  Division Directors will be very involved in the alignment process.

	For finals, we have very minimal time at the Joe.  For this reason, we will try to let the younger age groups have the time that is available.  As of this time we are thinking Mini Mites, Mites and Squirts. We are working on identifying the facilities for the other age groups.

	We are going to try to change the names of the playoff brackets to be different than our Division brackets for clarity.  

	Conclusions
	Stay tuned for additional Updates.

	Action items
	Person responsible
	Deadline

	Clear and hold the weekend of 2/23 Saturday and Sunday to help with Playoffs. 
All Directors will need to be able to help on site. 
	Division Directors and LCAHL Operations Board
	2/1/08

	

	
	Pointstreak data entry
	brian vella

	Discussion
	Directors are responsible for insuring that the teams in their division have entered data in compliance with the 48 hour and 7 day requirements in the LCAHL Operating rules.  All directors were given a format to use to communicate with their teams. Contact Brian if you need any assistance.

	We have not issued any league suspensions as a result of data entry, but will do so if necessary.  Suspensions must be approved by the LCAHL Operations Board and will be communicated by Carrie Gamrat.

	Do not delete any data from Pointstreak including games or players without talking to Brian first.

	Rescheduled games should be noted in Pointstreak by changing the play date to 4/1/08.  This was the default date entered into the system when we loaded all of the games.  It is up to the Division Directors to insure that these games are rescheduled within 14 days of the cancellation.  No game may be scheduled after 1/13/08.  

	All data change requests for Pointstreak must come through a team management person.  No parent requests should be honored.  Directors should refer to the LCAHL Operating rules for details on how this should be done.  

	Conclusions
	Pointstreak data entry is good for the most part thanks in large part to the attention of the Division Directors.  It is important to stay on top of it.  

	If Directors are not sure what to do in Pointstreak, contact Brian or Lisa.  They are very fluent in Pointstreak and can help out if you don’t think it is something that the PS Support team would be able to solve.

	Action items
	Person responsible
	Deadline

	Directors should follow up with teams to insure they are entering data in a timely manner. 
	Division Directors
	Ongoing


	
	Roundtable
	ALL

	Discussion
	A request was made to open up the Girls Division Stats.  It was agreed that Brian would look into this with Pointstreak and open them up at the Bantam level the same as the boys.

	Mike Wilson brought up the behavior of a coach at the Midget A level in a recent league game where he was supposed to be serving a suspension. The coach was loud in the stands and accosted the referees after the game.  Is there required protocol and should we do anything as a league?  Carrie will look into this and report back.

	Josh Prentice brought up the possibility of doing a pre-season tournament for divisional alignment purposes.  Josh offered to look up how this is done in other leagues and present a summary for discussion at a future meeting.

	Post Season Survey: The Operations Board would like to do a Post Season survey to determine satisfaction with the League, the Division Directors, Operations Board and the changes that were implemented. It would be good to also identify opportunities for additional improvements.  If any Division Directors have ideas for questions for this survey, please send them to Lisa Zarzycki.

	Bill Stockwell brought up Mite Division playoff format.  Brian and Bill agreed that this level playoff will also be aligned competitively.  Geography is only used for league play.  Top teams will be aligned to insure competitive play.

	The league would like to create a FAQ to address common issues with Pointstreak or other league topics.  Please submit any suggestions you have to Carrie Gamrat.

	House Mite Rotation sheets: Elimination of these sheets has been a huge success.  The teams are working well.  No issues.

	Conclusions
	NEXT MEETING 12/10/2007 at 7:00 PM.  
Submit Agenda Items to Lisa

	Action items
	Person responsible
	Deadline

	Look up the MAHA/USA Hockey rules on what coaches can and cannot do when they are suspended
	Carrie Gamrat
	Next Meeting

	Review possibility of Pre-season alignment 
	Josh Prentice
	TBD

	Post Season Survey: Send question ideas to Lisa Zarzycki
	All
	1/31/08

	Pointstreak FAQ: Submit any suggestions for inclusion to Carrie Gamrat
	All
	12/21/08
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