	LCAHL Operations Board/Directors Meeting

	Minutes
	12/10/07 7:00 PM
	NEXT MEETING 12/26/07 7:00 PM
	Conference Call

	Meeting called by
	LCAHL Operations Board

	Type of meeting
	Update Meeting

	Facilitator
	Lisa Zarzycki 

	Attendees
	Joe Emery, Lisa Zarzycki, Brian Vella, Gordon Lietz, Carrie Gamrat, Tom Cebalt, Bob Beguelin, Bill Stockwell, Doug Corey, Mike Alkema, Joe Jones, Mike Wilson, Josh Prentice, Kathy Kaminski, Tim Laurain, Debbie Schuster, 

	Absent
	Dennis Granowicz, Kevin Thoman, John Kuchaczyk, Bob Peters, Bob Ybarra, Sam Greco, Christina Greco, Richard Klapko, Greg Shcmidtke

	Agenda topics

	
	League Role
	Joe Emery

	Discussion
	The league is responsible for overseeing league rules.  There are specific guidelines in the operating rules for which it is the league’s role to insure that they are followed.  Other issues should be handled by the appropriate groups including MAHA, USA Hockey and the Referee Association. 

	If there is an issue during a game and the referees in the game address the issue, the League will not provide additional discipline.  The game is governed by the referee and then MAHA through USA Hockey rules.  If there is a violation of League rules, then the league will address it. This is done via the protest process or the discipline committee as is appropriate for the situation.

	Current operating rules are very specific and were revised for the 2007/2008 season.  If Division Directors believe that there should be changes to these rules, then an email with the proposed change should be sent to Carrie Gamrat.  Carrie is keeping track of all of the proposed changes for the 2008/2009 season.

	Directors can help their teams by trying to mediate problems or by pointing them in the right direction to address situations such as a MAHA district representatives or a STAR report.  Directors should not attempt to resolve issues that are not league issues on behalf of the league.

	Conclusions
	The league may only enforce league rules. 

	Action items
	Person responsible
	Deadline

	Send proposed operating rule changes for the 2008/2009 season to Carrie Gamrat.  
	All
	Ongoing

	

	
	3Rd game Misconduct process
	Carrie Gamrat

	Discussion
	There have been two situations where players have reached their 3rd game misconduct.  In the first situation, all misconducts occurred in the same game and Carrie and Lisa addressed it with the division director and the team.  In the second situation, a player in the Midget A division on the Summit team has reached his third.  Mike Wilson addressed the issue with the coach of the Summit team and he has handled it by suspending the player for the last two weeks.

	Discussion was held around what should be done when a player has 3 game misconducts.  All agreed that the Division Director should contact the coach and ask how the coach would be addressing the issue.  The coach would also be warned that another game misconduct would result in additional actions from the league.  The Director would then report back to this group with the results of the discussion.

	Mike Wilson suggested that if there was a subsequent misconduct that there be documentation of an agreement through a statement signed by the coach and the player.  It was agreed that this should be the next step if the player receives another game misconduct.  

	Conclusions
	3rd game misconducts will be handled by the Division Director who will report back to the Committee Chair and the Operations Board.  Additional misconducts will require a signed statement of future action.

	Action items
	Person responsible
	Deadline

	None
	
	

	
	
	

	
	1997 Mt Clemens wolves / suburban stars 
	game Issues – 12/6/07    Lisa Zarzycki

	Discussion
	The 12/6/07 Squirt AA game noted above resulted in 4 game misconducts and possibly 2 Match penalties to players and coaches.  Division Director Joe Jones is also the coach of the 97 Stars.  Joe reported that he has filed a STAR report and has documented the events for MAHA. Discussion ensued around what the league’s responsibility should be.

	It was agreed as per the previous discussion that there was not a league violation and that this was being handled by MAHA and the Referee in Chief for each district as it should be in events such as this.  Joe Jones concurred with this decision and stated that as this situation was not addressed in league rules, he had not asked for league intervention but wanted to be sure the league was informed. The league will support the MAHA decision.  Joe Emery suggested that in the event that there is a hearing that a member of the Operations Board should attend as the situation did occur at a league game. The group agreed that a member of the Operation Board could be there in a supporting role as both teams are LCAHL members,  this was a league game and the outcome will affect league play.

	Further discussion was held around if consideration should be given to raising the bar for league participants.  There was some concern that MAHA would not act upon the STAR report or the match report.  It was suggested that in next year’s operating rules, we may want to consider holding our coaches and teams to a higher standard and putting something in the rules that would allow the league to enforce those standards.

	Conclusions
	No action by the league except to attend the hearing in a supporting role if needed.

	Action items
	Person responsible
	Deadline

	Attend Match hearing if possible; Consider adding stronger standards to the Operating Rules for behavior for LCAHL 
	Operations Board
	As needed

	

	
	Playoff Updates
	Brian Vella

	Discussion
	Playoff weekend dates are 2/23, 3/1, and 3/8.  The hope is that if we can get enough rinks, we will hold all quarter and semi finals in one weekend.  We are shooting for the weekend of 2/23 if we can get the ice.  All LCAHL Division Directors should plan to be available by clearing their weekend calendars the weekend of 2/23.  

	Responses to the RFP have been less than expected.  Joe Jones who manages a rink was asked for insight.  It was determined that perhaps it was timing as many rinks already have the ice contracted for standing and long term contracts. Many cannot offer “deals” on the ice. Brian Vella stated that the league was not requiring “deals” but looking for optimal locations and ability to fill the requirements.  It was suggested that for next year the weekend is chosen earlier so that rinks can plan accordingly.

	Brian will prepare a summary of the rinks available.  The Operations Board may contact some other rinks if needed, but will first review the responses received.

	Division Directors should be prepared to receive a template with the information needed to start aligning teams.  The majority of the games have been completed and it will be important to be ready to act quickly.  Brian will also be sending an email to the coaches that will be a survey of where they think they should be placed for playoffs.

	Brian has begun discussions with Pointstreak to determine availability to set up the brackets for playoffs.  We are 45 days ahead in planning compared to where we were last year in getting ready for playoffs.

	Conclusions
	Identify rinks for quarter and semi finals and be prepared to start divisional alignments

	Action items
	Person responsible
	Deadline

	Clear and hold the weekend of 2/23 Saturday and Sunday to help with Playoffs.  All Directors will need to be able to help on site. 
	Division Directors and LCAHL Operations Board
	2/1/08

	

	
	Pointstreak data entry
	brian vella

	Discussion
	Pointstreak data entry is moving along very well.  Brian sent out a summary report

	TRAVEL:  Out of 2656 games played only 21 have not been scored for a 99.21% compliance rate
HOUSE: Out of 1110 games only 22 have not been scored for a 98.02% compliance rate

These results are significantly better than they have ever been before. 

	Conclusions
	Pointstreak data entry is on track.

	If Directors are not sure what to do in Pointstreak, contact Brian or Lisa.  They are very fluent in Pointstreak and can help you out if you don’t think it is something that the PS Support team would be able to solve.

	Action items
	Person responsible
	Deadline

	Follow up with your teams to insure they are entering data in a timely manner. 
	Division Directors
	Ongoing

	
	Roundtable
	ALL

	Discussion
	

	NO SHOW TEAMS:
Addressed under two separate section.  If a team tries to reschedule or forgets a game, then they must reschedule within 14 days and the canceling team must pay for the ice and the refs at the non offending team’s rink.  
If a team refuses to play a game, then it is a failure to compete and they can be removed from the league. This needs to be more clearly defined for next year.

	RUNNING CLOCK RULE: 7 goal differential in the 3rd Period
Losing teams can request a running clock earlier in the game than the third period if it is agreed upon by both teams.

	Conclusions
	NEXT MEETING 12/26/2007 at 7:00 PM.  
Submit Agenda Items to Lisa
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