	LCAHL Operations Board/Directors Meeting

	Minutes
	1/7/08 7:00 PM
	NEXT MEETING 1/14/08 7:00 PM
	Conference Call

	Meeting called by
	LCAHL Operations Board

	Type of meeting
	Update Meeting

	Facilitator
	Lisa Zarzycki 

	Attendees
	Joe Emery, Lisa Zarzycki, Brian Vella, Carrie Gamrat, Tom Cebalt,  Bill Stockwell, Doug Corey, Mike Alkema, Joe Jones, Mike Wilson, Josh Prentice, Dennis Granowicz, John Kuchaczyk, Kathy Kaminski, Debbie Schuster, 

	Absent
	Gordon Lietz, Kevin Thoman, Bob Peters, Christina Greco, Greg Shcmidtke, Tim Laurain 

	Agenda topics

	
	Referee Issues
	Bill Stockwell

	Discussion
	An issue was brought up regarding the behavior patterns of a specific team of referees that had worked a number of games in the Mite Division.  An overview of the situation was presented by the Division Director who was inquiring about next steps on behalf of the teams and the coaches affected.

	After some discussion, it was determined that issues with referees are out of the venue of the LCAHL. This is addressed in the LCAHL Operating Rules Section 10 #2. Issues with referees in any district must be referred to the Referee in Chief for that district.

	In addition to a referral to the RIC for the district, teams can contact their scheduler and request that particular referees not be assigned to their games if they so desire.  LCAHL must defer to the RIC in these situations.  

	Conclusions
	Referee complaints are out of the scope of the responsibilities of the LCAHL.  In situations where team officials believe that a referee has not acted in accordance with the rules or the behavior of the referee was inappropriate, they should contact the Referee in Chief for that district.

	Action items
	Person responsible
	Deadline

	 None
	
	

	

	
	Forfeits & League Rules
	Lisa Zarzycki

	Discussion
	It was brought to the attention of the group that a number of teams have decided to forfeit games in situations where the probability of winning was low or where the travel was longer than desired or when there was a conflict with getting a game rescheduled.  This is a violation of league rules and the Directors were inquiring as to the direction that should be taken when this occurs.

	A very lively discussion ensued.  The result of this discussion was a review of the LCAHL Operating Rules.  The rules state that all league games must be played.  Any team not completing their scheduled league games shall be ineligible to compete in League Playoffs (Section 8 #13).  In addition, if a team refuses to play a game at the direction of the LCAHL, under the refusal to compete clause (Section 8 #12) that team may be removed from the league.  

	It was further noted that due to weather conditions, some teams may not be able to get in the games that needed to be rescheduled due to the short time frame.  This matter was addressed at the scheduling meeting and can be found in the presentation on the website.  In these situations the games must still be rescheduled within 14 days, but if the game is scheduled after the end of league play, the game will not count for play off seeding. The game will count for division standings.

	Conclusions
	Forfeiting a game is unacceptable according to the LCAHL Operating Rules.  All games must be played.  Exceptions can only be made by the LCAHL Operations Board.  If a team refuses to schedule and play a league game, it is grounds for dismissal from the league.  Games scheduled after the conclusion of league play will not count for playoff seeding, but will count for Division standings. This matter will be reviewed for potential changes in the 2008/2009 Operating Rules.

	Action items
	Person responsible
	Deadline

	Directors should review all games in their division and insure that all games have been played or are scheduled to be played. Teams that have asked to forfeit or have forfeited must be made aware of the rules and complete the games for league play as defined by the LCAHL Operating Rules.  Waivers may only be approved by the LCAHL Operations Board.
	All
	1/13/08

	
	
	


	
	LCAHL Playoffs waiver requests
	Lisa Zarzycki

	Discussion
	Several teams have requested waivers to allow them to play in LCAHL playoffs even though they are not eligible to compete in MAHA District games.  Those teams that submitted their requests in writing were reviewed.  Teams have until 1/13 (end of league play) to submit requests.

	1. Allen Park Bantam AA: Waiver Granted

	2. Michigan Jaguars Pee Wee A: Waiver granted if second goalie is allowed to be rostered by MAHA.  

	Conclusions
	1 Waiver granted; 1 Waiver granted with conditions

	Action items
	Person responsible
	Deadline

	Teams wishing to be granted a waiver must submit the waiver request in writing to their League Director by 1/13.
	LCAHL Teams
	1/13/08

	

	
	Protest Squirt A
	dennis granowicz

	Discussion
	A team began the process of submitting a protest based on the fact that the head coach was prohibited from coaching his team because a privately owned rink which is the home rink of the competing team refused to allow him on the premises as a result of a dispute between the rink and the coach.

	Joe Emery reported that he had discussed the matter with the Head Coach and the protest was not submitted.  There is not a league rule that currently addresses this situation.

	The coach wanted it made clear to all that this situation allowed the home team an unfair advantage.  He asked that the league consider appending the operating rules for home teams to require a home tam to provide a location that does not allow for this type of unfair advantage.

	The group agreed that this proposal should be added to the list of rules to be reviewed for the 2008/2009 season.

	Conclusions
	Because there is not a league rule addressing this issue, the game is not able to be protested at this time.

	Action items
	Person responsible
	Deadline

	Add this situation to the Operations Rules list for review. The rule could insure that a home team must provide a rink where all team members and coaches are able to participate.
	Carrie Gamrat
	TBD

	

	
	Game Misconducts and Match Penalties
	Carrie Gamrat

	Discussion
	Carrie Gamrat has been actively monitoring all game misconducts and match penalties for the league.  The group reviewed outstanding items to insure that there has been a resolution.

	All Division Directors have corrected any issues with inaccurate reporting.  There are no outstanding Match penalties.  All issues have been addressed to the best of our knowledge.

	Conclusions
	All Divisions are in compliance with league rules.

	All Division Directors should insure that in the event that a team incurs a game misconduct or a match penalty that the team reports it to their Division Director within 24 hours as is required by the LCAHL Operating rules. The Division Director must verify the situation and send a copy of the score sheet to Carrie.

	Action items
	Person responsible
	Deadline

	Division Directors should report any game misconducts or match penalties to Carrie Gamrat as soon as they are aware of the situation.
	Division Directors
	Ongoing

	
	Rescheduled games & end of league play
	brian vella

	Discussion
	Several teams are attempting to reschedule games due to weather or other issues.  In some situations it is proving very difficult to get these games in prior to the end of league play.  Since forfeiting a game is not an option as noted above, the group discussed the alternatives.

	It was agreed that if there is no other alternative, then the game should be scheduled after the 1/13 deadline as they MUST be played to allow the teams to participate in playoffs.  As was stated at the scheduling meeting and can be found in league rules, games played after the end of league play will not be considered for playoff seeding but will be considered for division standings.

	Conclusions
	Allow teams that ABSOLUTELY CANNOT reschedule a game prior to the end of league play to play the games after 1/13 with the understanding that they will not be considered for playoff seeding.

	Games played after the completion of league play will only be considered for Division standings.

	Action items
	Person responsible
	Deadline

	Review all LCAHL games and advise the league scheduler, Brian Vella, of any games approved to be played after 1/13.
	Division Directors
	Ongoing

	
	Playoff Updates
	Brian Vella

	Discussion
	Playoff weekend dates for quarter finals and semi finals are 2/23 and 2/24 and 3/1 and 3/2. All LCAHL Division Directors should plan to be available by clearing their weekend calendars the weekends of 2/23 and 3/1.  

	Responses to the RFP for Quarter and Semi Finals were less than expected.  However, there were 2 rinks, Great Lakes Sports City in Fraser and The Ice Box in Brownstown that can cover the majority of the ice that we need.  Dearborn and Trenton will handle any overflow games that cannot be handled by these main rinks.  All divisions of an age classification will play at the same location.  The divisions that will be at each location are TBD.  The Girls 19U teams will be playing a tournament style format for their playoffs.  Tentatively this is at the Summit in Lansing but details are still being resolved.  

	The Championship games will be played at Joe Louis Arena, State Fair and Dearborn.  This will be held during Championship Week which is scheduled to start on 3/10 and end no later than 3/20.  Ice at the Joe will be for all divisions of Mini Mite, Mite and Squirt tentatively but this could change depending on how the divisions work out.

	Seeding for playoffs is in progress but we are waiting for final completion of the games.  If games are all scored by 1/14, we should be able to have divisions and game schedules posted on the LCAHL website by 1/15.  Division Directors have been great about completing the templates with league records and potential groupings.  Brian has been working with each Director to begin tentative alignments. The majority of the games have been completed and it will be important to be ready to act quickly.  Teams may be moved up to play in a higher division, but teams will not be allowed to play down.  Top teams in a lower level of competitive play division may be combined with lower placing teams in higher divisions.  This process will allow the league to see what the alignments should be for next season. Directors with tiered divisions must be very careful with this type of alignment because seeding will be tricky.  Brian will assist with this. There is no one formula that works for all divisions.

	Pointstreak is set up and ready to accept the teams as soon as final scores are entered.  Lisa has been working with Puck Systems to set up online registration.  All teams that would like to be dismissed from the playoff scheduling meeting will need to have paid in advance and entered their schedule on Pointstreak.  The online payment process may present a problem for associations.  Associations can set up Pay Pal accounts if they do not have a debit or credit card.  Puck Systems accepts Visa, MasterCard and Pay Pal.  Joe, Lisa and Brian will discuss.  
Some teams made duplicate payments during registration. They paid online and their association paid.  Lisa will be sending those teams an email to advise them that they do not need to pay for the first round of playoffs.  The first round fee is still being determined.  It is estimated that each round will be $125.  This is the same cost as it was last year.  

	Joe will be preparing a tentative schedule for onsite scheduling.  It is expected that teams will need minimal time as it should involve making payment and picking up materials.  Once that is complete, schedules will be set and verified.  The data will be entered into Pointstreak and teams will be on their way.

Since all teams are not required to be at the playoff scheduling meeting a question was raised about score sheets.  Joe will contact Cindy at JLA to locate the boxes.  Joe, Lisa, Gordon and Brian will then deliver them to local rinks so that teams can pick them up as needed.  

Another question was raised about Division Champ trophies.  There is not a final answer, but there has been talk of a potential ceremony during the Championship week.  Additional information is pending. Other ideas are welcome.

	Joe advised all Directors that he would like them to be there for the Championship games for their division and for as many quarter and semi final games as they can.  

	Conclusions
	There is a lot of activity going on for playoffs.  This meeting will be continued on 1/14 at 7 PM.  The only agenda item will be playoffs.

	Action items
	Person responsible
	Deadline

	Directors should clear and hold the weekends of 2/23 and 3/1 Saturday and Sunday.  All Directors will need to be able to help on site at some time to provide assistance. 
	Division Directors and LCAHL Operations Board
	2/1/08

	Complete all data entry into Pointstreak
	Division Directors
	1/14/08

	Directors should plan to attend the championship games for their divisions.
	Division Directors
	3/10 – 3/20

	Prepare a schedule for LCAHL Playoffs meeting
	Emery
	1/14/08

	Locate score sheet boxes and distribute
	Emery & LCAHL Ops Board
	1/14/08

	Complete online registration set up and draft communication to teams about process.
	Zarzycki
	1/15/08

	Identify means to distribute division trophies
	Emery
	1/14/08

	
	
	

	
	Roundtable
	ALL

	Discussion
	No items for round table as the meeting lasted 1 hour and 45 minutes.  

	

	Conclusions
	NEXT MEETING 1/14/2008 at 7:00 PM  
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