	LCAHL Operations Board/Directors Meeting

	Minutes
	1/14/08 7:00 PM
	NEXT MEETING TBD
	Conference Call

	Meeting called by
	LCAHL Operations Board

	Type of meeting
	Update Meeting

	Facilitator
	Lisa Zarzycki 

	Attendees
	Joe Emery, Lisa Zarzycki, Brian Vella, Carrie Gamrat, Tom Cebalt,  Bill Stockwell, Doug Corey, Joe Jones, Josh Prentice, Dennis Granowicz, John Kuchaczyk, Kathy Kaminski, Gordon Lietz, Richard Klapko, Kevin Thoman, Bob Beguelin

	Absent
	Bob Peters, Christina Greco, Sam Greco, Greg Shcmidtke, Tim Laurain, Debbie Schuster, Mike Alkema,  Mike Wilson,

	Agenda topics

	
	Division standings and tie breakers
	Brian Vella

	Discussion
	A question was raised regarding how to determine LCAHL Division Champs if two teams are tied. A question was also asked about distribution of team trophies for Division Champs.

	This matter is addressed in the LCAHL Operating Rules under Section 18 #1.2. In House Pee Wee and Squirt A two teams have tied for first and tied both games that they played against each other.  It was agreed that in these situations we would have co-champs.  It has not been determined how trophies will be distributed since the playoff scheduling meeting is not mandatory any longer.  Information will be available as soon as the final determination is made.

	Even if we decide to do the co-champs for a division, we will be using all tie breakers for seeding for playoffs.

	Conclusions
	Co-champs are approved for divisions but not for playoff seeding.

	Action items
	Person responsible
	Deadline

	Identify means to distribute division trophies
	Emery
	1/20/08

	
	
	

	
	LCAHL Playoffs waiver requests
	Lisa Zarzycki

	Discussion
	Several teams have requested waivers to allow them to play in LCAHL playoffs even though they are not eligible to compete in MAHA District games.  Those teams that submitted their requests in writing were reviewed.  Teams have until 1/13 (end of league play) to submit requests.

	1. Michigan Blues – Midget A

	2. Ice Mountain – Squirt B  

	Conclusions
	1. Michigan Blues – Waiver Granted
2. Ice Mountain – Not enough information. On hold until Kathy can determine the rest of the story

	Action items
	Person responsible
	Deadline

	Within 24 hours make decision on Ice Mountain Squirt B
	Kaminski and Ops Board
	1/15/08

	

	
	Pointstreak Update
	Brian vella

	Discussion
	A status of games that need to be entered and games that have been scheduled after the deadline to complete league play was given.

	There are about 17 games on the house side that are outstanding, but 9 are mite and mini-mite who have another 2 weeks to play.  The missing 8 are all Bantam and Midget.  On the travel side there are 13 missing games and they are all Bantam and Midget.  Brian is working on the alignments for those that have their scores in first.  This means that Bantams and Midgets will be set up last as they are the divisions that are still missing information.

	If scores are not entered by the team, Directors can enter them based on the information they can get from other teams. Waiting on scheduling for the girls because they are a little bit different.  Brian is considering additional options. Brian and Bob Ybarra will discuss after the call.

	Conclusions
	Great progress on data input. Continue to work to get scores in so we can get divisions aligned.

	Action items
	Person responsible
	Deadline

	Continue to enter scores
	All
	ASAP


	
	Playoff Updates
	Brian Vella

	Discussion
	Brian gave an overview of the division alignment process of working with the director and putting together seeding based on final league play results.  Brian has been working very closely with the division directors to get the information into the alignments.

	Data entry into Pointstreak will begin tonight.  The Directors are being given their final seeding information as the Pointstreak entries are completed for the Age Classification.  Brian provided the directors with instructions on how to add the teams into the appropriate seeding sections.  He also talked through how to add the games.  Lisa will be sending all of the directors email instructions on how to do this.  If a director is not able to add this information, please let Brian know ASAP.  Once the teams are aligned, they will be visible on Pointstreak.  Directors can start to enter the data but it will not be final until all league games are entered and we have corrected any data entry errors.  Testing game entry on the call showed that Division Directors could place the teams but could not enter game schedules.  Brian will follow up with Kate at Pointstreak. 

	Once the teams are placed and the game data is entered it will be visible to the teams.  Teams will not be able to add their schedules until the admin access is turned on. This access will not be turned on until Wednesday to insure that we have time to correct any errors. 

	As far as seeding goes, there will be no changes unless there is a blatant error or omission of a team.  Standings and placement are final.

	Joe Emery confirmed that score sheets are at the JLA and will be picked up this weekend and distributed to various rinks for pick up by teams if needed. If a team cannot get these score sheets, any score sheet can be used. 

	Emery is waiting for final JLA availability to determine times for the scheduling meetings this weekend.  This will also be sent out in email and be posted to the website.

	Conclusions
	

	Action items
	Person responsible
	Deadline

	Directors should clear and hold the weekends of 2/23 and 3/1 Saturday and Sunday.  All Directors will need to be able to help on site at some time to provide assistance. 
	Division Directors and LCAHL Operations Board
	2/1/08

	Directors should plan to attend the championship games for their divisions.
	Division Directors
	3/10 – 3/20

	Prepare a schedule for LCAHL Playoffs meeting
	Emery
	1/14/08

	Locate score sheet boxes and distribute
	Emery & LCAHL Ops Board
	1/20/08

	Complete online registration set up and draft communication to teams about process.
	Emery/Vella/Zarzycki
	1/15/08

	
	Payment Options and Communication 
	Lisa Zarzycki

	discussion
	First round playoff fees will be $125.  The second round fee is still being determined based on costs. There will be three payment options for playoffs.  

	The first payment option will be online through Puck Systems.  It will be very similar to the process used for registration.  Teams or associations will be able to pay by Visa, MasterCard or Pay Pal.  Associations and individuals will be able to pay for single or multiple teams.  Online payments will allow the teams to complete online scheduling and not have to come to the scheduling meeting. 

	The second payment option will be for associations only wishing to pay by check and mail it in. Please note that this option is only available to associations.  To do this, the association must send an email to Lisa Zarzycki indicating that they will be paying by check.  The email should include the check number and a list of the exact teams that should receive credit.  The association will then receive instructions on where to mail the check. The teams will receive credit and will be allowed to begin scheduling online and will not have to come to the scheduling meeting. 

	The third option will be to bring a check or cash to the scheduling meeting.  If a team chooses this option they must come to the Scheduling meeting at JLA.  

	Lisa is currently working with Puck Systems and anticipates having the online payment system up no later than Wednesday, 1/16.  A draft has been sent and we are working on enabling the multiple team payment option. There will be a link to the payment system on the website. There will also be instructions in an email communication. The email will be sent out from the Operations Board on Tuesday or Wednesday with complete instructions on what teams should do. This information will also be posted on the website.  

	Conclusions
	Only teams that pay online or associations that contact Lisa Zarzycki to pay by check will be excused from the scheduling meeting.  All other teams will be required to attend the meeting to pay and complete their scheduling. Online payment will be available 1/16.

	Action Items
	
	

	None
	
	

	
	
	

	Conclusions
	NEXT MEETING TBD
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