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	Meeting Title

	Minutes
	 8/24/08
	 8:00 PM
	Conference call

	

	Meeting called by
	LCAHL Operations Board

	Type of meeting
	Operations Board and Division Directors Planning

	Facilitator
	Lisa Zarzycki

	Note taker
	Lisa Zarzycki

	Timekeeper
	Lisa Zarzycki

	Attendees
	Joe Emery, Lisa Zarzycki, Brian Vella, Bob Beguelin, Josh Prentice, Tony Kuster, Kevin Thoman, Joe Jones, Doug Corey, Mark Tagg, Tod Hartje, Joe Monendo, Kathy Kaminski, Marie Sherry, Dale Stauffer

	

	Agenda topics

	
	 Out of District Waivers
	Joe Emery

	Discussion
	These will be reviewed by Joe Emery and he will track them on a separate spreadsheet. 

	Joe will make a recommendation to the Operations Board and then contact the team that is affected.

	

	Conclusions
	In process.  Final decisions will be determined after information has been gathered.

	Action items
	Person responsible
	Deadline

	Review waiver requests 
	Joe Emery
	TBD

	Contact teams regarding decision and document in a spreadsheet
	Joe Emery
	TBD

	

	
	 Boundary Rules Exceptions
	Joe Emery and brian vella

	Discussion
	The goal of the boundary rule is to respect the integrity of the league while still growing the sport.  It should be inclusive not exclusive as a result each situation will require individual review based on the alignment of all teams.

	There are a number of teams that have requested waivers.  These waiver requests will be reviewed as the divisions are aligned.  The directors are to group teams by level of competition first and then by geography.  Once this is done, then the Operations Board will review the alignments to determine boundary requirements.

	Questions: Tony Kuster inquired about mileage limitations for teams outside of the boundaries. Could there be consideration given to teams that are x miles apart outside of the boundaries to be allowed to play at their home rink. This will be considered and should be based on common sense.  Josh Prentice asked about leaving the option to the team. If a team does not mind driving to play at home ice that is outside of boundaries is that acceptable?  All agreed that would be acceptable but it should not be required. Dale Stauffer, Operating Rules Committee Chair took notes and will work with Brian Vella on defining this so that decisions are consistent.

	Conclusions
	Exceptions to the boundary rule will be reviewed based on a case by case basis for each division and will be applied based on final divisional alignments.  

	

	Action items
	Person responsible
	Deadline

	Update Operating Rules and determine appropriate clarification
	Dale Stauffer
	TBD

	
	
	


	
	 LCAHL Contacts
	Lisa Zarzycki

	Discussion
	Joe Emery is receiving a significant number of league calls.  This may be due to the change in naming of the Operations Board roles.

	Members may not know who to call for their questions.  An FAQ or summary of roles might be needed on the website to help members know who to call or write for answers to their questions. 

	Lisa Zarzycki should be called for House or Travel Team questions; Brian Vella should be called for scheduling questions; Carrie Gamrat should be called for Payment, Documents or Rules questions; Bob Beguelin should be called for Website questions and Gordon Lietz should be called for membership or association questions. 

	Conclusions
	LCAHL should provide better direction on who to call for what.

	

	Action items
	Person responsible
	Deadline

	Clarify roles on the website for contacts
	Lisa Zarzycki, Godfather
	ASAP

	

	

	
	 Divisional Alignments
	
Brian vella

	Discussion
	The number one goal is to align teams competitively.  Once competitive levels are determined then divisions should be divided geographically.  This may cause changes in competitive levels.

	Division Directors should not publish the working copy to anyone.  Division Directors may share with another director or trusted coaches for review purposes only.  These drafts are all preliminary.  Changes can happen throughout.  Spring hockey does not count for league placement purposes.  With double rosters and missing kids, the records are not valid.

	House and mites are strictly geographic.  Mites tend to be smaller divisions because of the game limits.  Squirt A will be a cross between competitive and geographic. 



	Conclusions
	Divisional Alignment recommendations are a work in progress.  Directors should use their judgment in 

	Conjunction with discussion with coaches and the data from the 2007/2008 season results to determine placement.

	DRAFTS ARE NOT FINAL AND ARE SUBJECT TO DISCUSSION AND CHANGE.

	Action items
	Person responsible
	Deadline

	First Draft of Divisional Alignment Recommendations Due
	Travel Division Directors 
	8/25 End of day

	Prepare presentation for Alignment Meetings
	Joe Emery/Brian Vella
	8/28

	

	

	

	
	 Alignment meeting process
	Joe Emery

	Discussion
	This is an informational gathering process only.  It is very important to get coach input in this process.

There will be no final decisions made at this meeting.  All discussions are for suggestion only.

	Each division will be given 1 hour to discuss the options.  The meetings will start at 5:30 with Squirts and will end with Midgets in age group order. The league must be out of the building by 10 pm.  

	Girls and mites do not need to attend the divisional alignment meetings.

	Conclusions
	Divisional alignment meetings are optional and for coaches input only.  There will be not final decision.

	

	Action items
	Person responsible
	Deadline

	Publish meeting schedule on website.
	Joe Emery, Brian Vella, Godfather
	ASAP

	
	
	


	
	 Round Table
	ALL

	Discussion
	Lisa Zarzycki presented the four LCAHL Committees and their chairs: Events Committee: Chair - Marie Sherry and Asst. Chair Debbie Schuster; Operating Rules Committee: Dale Stauffer; Protest and Discipline Committee: Carrie Gamrat with Tom Cebalt for Protest & Chance Bowlin for Discipline; Gordon Lietz for Membership and Association.  

	Now that chairs have been named Lisa will be contacting other volunteers to fill the committee openings.

	Brian Vella and Lisa Zarzycki reinforced the notion that all opinions and thoughts should be shared as that is what allows the league to insure that all member needs are met. 

	Joe Emery thanked everyone for volunteering.  He stressed the importance of the diverse group providing representation from across the league.  Joe noted the great response that the league received from the call for volunteers and the dedication that all volunteers had to youth hockey.  He stated we are all looking forward to a great season.

	Conclusions
	Volunteers for the league are still being contacted.  All volunteers are greatly appreciated.  

	

	Action items
	Person responsible
	Deadline

	Finalize committee memberships by contacting remainder of volunteers
	Lisa Zarzycki
	9/5/08

	Publish committees on website as subgroups of Operations Board
	Godfather
	ASAP

	All volunteers that will be working scheduling and/or playoffs should submit their apparel size to Lisa.
	All
	ASAP


	Special notes
	NEXT MEETINGS: 8/31 8:00 PM
Conference        9/7 8:00 PM

 Calls                  9/14 8:00 PM  

	
	NEXT EVENTS: 8/28 Travel Division Alignment Meeting

                      9/4 Travel Division Preliminary Alignments Posted

                      9/5 – 9/10 Travel Division Alignment Appeals

                      9/11 Final Travel Division Alignments Posted


