	LCAHL Operations Board/Directors Meeting

	Minutes
	8/31/08 8:00pm
	NEXT MEETING 9/7/08 8:00pm
	Conference Call

	Meeting called by
	LCAHL Operations Board

	Type of meeting
	Division Alignment/Round Table

	Facilitator
	Lisa Zarzycki 

	Attendees
	Joe Emery, Lisa Zarzycki, Brian Velli, Carrie Gamrat, Dennis Granowicz, Joe Jones, Kevin Thoman, Tony Kuster, John Kuchaczyk, Bob Peters, Joe Monendo, Kathy Kaminski, Laurie Golden Birchler, Dale Stauffer

	Absent
	Gordon Leitz, Godfather, Todd Hartjie, Mark Tagg, Doug Corey, Josh Prentice, Cristina Greco, Amanda Greco, Sam Greco, Don Bolton, Todd Lynn, Vince Nelson, Debbie Schuster, Marie Sherry

	Agenda topics

	
	Division Alignments
	Joe Emery, Brian Vella

	Discussion
	Lisa is still waiting to see 92/93, 94, 99’s. Brian has them and will send to Lisa; Midget AA looks good, Midget A good, 96’s look good. 99, 00 and 01 look good. 98’s has 2 versions. Had discussion on 2 Howe Divisions vs 4 Howe divisions. Lisa does not like the smaller divisions; Bantam AA good, they lost 13 teams from last year. 97’s look good and complete. 95’s are waiting on word from last year Yzerman teams of crossovers with Howe 2. Question brought up to do 4 crossovers, Joe said it makes for uneven games and it changes seeding for playoffs.

	Conclusions
	Division Alignments are on schedule.

	Action items
	Person responsible
	Deadline

	Send 92/93, 94 and 99 to Lisa
	Brian Vella
	9/1/08

	

	
	Period lengths
	

	Discussion
	Lively discussion on period lengths for league games. Joe Monendo shared is thoughts.  Some think it is up to the teams and a non-issue. Lisa iterated she had many e-mails last year asking the question. Teams should use common sense when setting period lengths.

	Conclusions
	Period Lengths to be minimum of 10min maximum of 15 minutes. Period lengths to be set by the home team at the time the game is scheduled. All games start at the beginning of a teams scheduled ice. Period length to be signed off by opposing coach at the start of game.  

	Action items
	Person responsible
	Deadline

	Add to PowerPoint presentation for scheduling meeting
	Lisa Zarzycki
	9/28/08


	
	round table
	

	Discussion
	Putting pictures of directors on web site.  Joe noted that the Trenton Hockey Association President, Marty Sawyer passed away yesterday.  Lisa said contact sheets will go out shortly to all teams.  Lauri asked if house team had to register individually or could the association give a list. We have also received lists from associations of how many teams they will have. Someone mentioned that an association was having problems registering, they need to e-mail Lisa and she will find out what needs to be corrected. 

	Conclusions
	All house teams must register on line. Gordie to start contacting the associations and reminding them to register each team on-line (Brian has the association list). Meeting adjourned 9pm.

	Action items
	Person responsible
	Deadline

	Take pictures of directors and post on web site, with Division title and District
Send out contact sheet to all coaches.

Gordie to Contact all associations to remind them to register all house teams on line individually.
	Bob Beguelin
Lisa Zarzycki

Gordon Lietz
	9/28/08
9/11/08

9/8/08

	

	Conclusions
	Next Conference Call Meeting Sunday 9/7/08 8:00pm  
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