	LCAHL Operations Board/Directors Meeting

	Minutes
	9/7/08 8:00pm
	NEXT MEETING 9/14/08 8:00pm
	Conference Call

	Meeting called by
	LCAHL Operations Board

	Type of meeting
	Division Alignment/Round Table

	Facilitator
	Joe Emery

	Notes
	Carrie Gamrat 

	Attendees
	Joe Emery,  Brian Vella, Carrie Gamrat, Todd Hartjie, Dennis Granowicz, Doug Corey,  Tony Kuster, Joe Monendo,  John Kuchaczyk, Bob Peters, Joe Monendo, Laurie Golden Birchler, Dale Stauffer, Sam Greco, Don Bolton, Todd Lynn, Marie Sherry, Chance Bowlin

	Absent
	Gordon Leitz, Godfather, Joe Jone, Kevin Thoman, Josh Prentice, Cristina Greco, Amanda Greco, Vince Nelson, Debbie Schuster.

	Agenda topics

	
	Division Alignments
	Joe Emery, Brian Vella

	Discussion
	Discussion on how everything was going. Feedback from teams. Discussion on out of boundaries statement that was posted on web site.  21 teams are on the list. Directors need to contact the teams in their divisions to see if they understand or have any questions and if they are continuing on. 

	Conclusions
	Most divisions are good. Appeals send to Brian by 9/8/08 so board can review. 

	Action items
	Person responsible
	Deadline

	All Appeals need to be sent to Brian

Contact all teams affected by boundaries and see where they stand.
	Division Directors

Division Directors
	9/8/08

9/9/08

	

	
	Round Table
	

	Discussion
	First draft of house teams sent to directors. Directors remind house teams and associations to register by 9/14/08. Scheduling meeting discussion. Division times will go out shortly. Rules are being updated and will be passed out in binder at scheduling meeting. 

	Conclusions
	

	Action items
	Person responsible
	Deadline

	None
	
	


