	LCAHL Operations Board/Directors Meeting

	Minutes
	9/21/08 8:00pm
	NEXT MEETING
 10/5/08
	Conference Call

	Meeting called by
	LCAHL Operations Board

	Type of meeting
	House Division Alignment/Round Table

	Facilitator
	Carrie Gamrat

	Attendees
	Joe Emery,  Carrie Gamrat, Godfather, Doug Cory, Dennis Granowicz, Tony Kuster, Josh Prentice, Joe Monendo, Kathy Kaminski, Todd Lynn, Vince Nelson, Sam Greco, Amanda Greco,  Debbie Schuster, Lauri Golden Birchler

	Absent
	Brian Vella, Lisa Zarzycki, Gordon Leitz, Mark Tagg, Todd Hartje, Cristina Greco, Joe Jones, Kevin Thoman, John Kuchaczyk, Bob Peters, Don Bolton, Marie Sherry, Dale Stuaffer, 

	Agenda topics

	
	Scheduling Meeting
	Joe Emery

	Discussion
	Meeting times are posted. There are three sessions. Travel at 10 AM and 12 PM and House at 2 PM.  All teams must have a representative.  Marie Sherry is taking the lead on this event.

	Conclusions
	Marie will post assignments upon completion. 

	Action items
	Person responsible
	Deadline

	Pick up Apparel at Alley Cat
	Debbie Schuster
	9/26/08

	

	
	House Alignments
	Joe Emery

	Discussion
	House Directors inquired about who enters game information into PointStreak 

	Conclusions
	House teams can start scheduling the home and home games. Crossovers will be posted on LCAHL site by Brian Vella.  Lauri said Wayne Squirt was missing. Kathy is looking into it. Lauri also said she had a request from Plymouth teams to be placed in separate divisions and from Farmington teams to be placed in the same division; Lauri will send those e-mails to Brian, Lisa, Kathy and Gordon and any other squirt issues. Brian is working on house crossovers and once alignments are finalized will post them so that teams can begin scheduling.

	Action items
	Person responsible
	Deadline

	Finalize House Alignments
	 All 
	 ASAP


	
	round table
	

	Discussion
	When can Travel start entering games? Joe thought it was open. Carrie verifying with Brian. Per Joe, Travel Directors need to start checking to make sure teams are entering games. All games must be entered by Thursday. 

	Conclusions
	PointStreak scheduling module is not open yet.

	Action items
	Person responsible
	Deadline

	Open Travel PointStreak Scheduling Module
	Brian Vella
	9/22/08

	

	Conclusions
	Minutes by: Lisa Zarzycki Next Conference Call Meeting 10/5/08
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