	LCAHL Operations Board/Directors Meeting

	Minutes
	10/5/08 8:00pm
	NEXT MEETING
 11/2/08
	Conference Call


	Meeting called by
	LCAHL Operations Board

	Type of meeting
	Monthly LCAHL Conference Call

	Facilitator
	Lisa Zarzycki

	Attendees
	Joe Emery, Brian Vella, Doug Cory, Kevin Thoman, Tony Kuster, Joe Monendo, Kathy Kaminski, Todd Lynn, Sam Greco, Cristina Greco, Lauri Golden Birchler, Don Bolton, Marie Sherry, Dale Stauffer, Shaun Sullivan, Chance Bowlen

	Absent
	Carrie Gamrat, Gordon Leitz, Godfather, Mark Tagg, Todd Hartje, Amanda Greco, Joe Jones, John Kucharczyk, Bob Peters, Vince Nelson, Debbie Schuster, Dennis Granowicz, Josh Prentice,


	Agenda topics

	
	 Scheduling Meeting
	Joe Emery

	Discussion
	The scheduling meeting was a huge success.  All directors and ops board members have received positive feedback from league members.  In addition the Ops Board has received several emails with commendations about the professionalism and expediency of the meeting. A formal thank you was extended to Marie Sherry and the Events Committee in addition to the Division Directors for a job well done.  Joe said that it was the best year yet.

	Conclusions
	All volunteers are commended for a job well done!   

	Action items
	Person responsible
	Deadline

	NONE
	
	


	
	 League Suspensions
	Joe Emery

	Discussion
	The Southside Junior Owls Midget A team was the only team in the league that did not send a representative to at least one of the three scheduled mandatory league meetings.  All teams were notified at registration, by the PointStreak and LCAHL websites, by LCAHL email blast and by division directors that attendance was mandatory or there would be league sanctions. 

	Conclusions
	The Head Coach of the Southside Junior Owls is suspended by the league for the first game of the LCAHL season. If the first game has already been played then the suspension will be served in the  next scheduled league game.

	Action items
	Person responsible
	Deadline

	Notify the Head Coach of the Southside Junior Owls of the suspension and insure that it is served

	 Josh Prentice
	 ASAP


	
	 FINALIZE LEAGUE GAMES
	Brian Vella

	Discussion
	Almost all games have been scheduled and rosters entered into PointStreak.  There are 11 games that have been scheduled after 1/8/09.  It is the responsibility of the Division Directors to insure that all data entry is completed and that games are only scheduled as approved. 

	Conclusions
	Communication needs to be sent to all teams to insure that they are in compliance with data entry rules and to insure that no games are scheduled after 1/8/09.

	Action items
	Person responsible
	Deadline

	Craft a communication to teams with important reminders and deadlines to be sent by Division Directors.

	Brian Vella
	10/6/08

	Send standard email to teams and insure that they follow up as appropriate


	Division Directors
	10/10/08


	
	 Game Data Changes
	Brian Vella

	Discussion
	Many times parents or other members of the team request changes to PointStreak data in regards to goals, assists, penalties and goalies.  Under no circumstances should Division Directors make changes to this data.  The only people authorized to make these changes are the Teams’ PointStreak Administrators.  PointStreak edit capabilities have been opened to both teams.  Team Administrators must make any changes but should bear in mind that it must be exactly as is on the score sheet signed by the referee.  

	Conclusions
	Team Administrators must make any changes to the score sheet data in PointStreak however Team Administrators must adhere to the data that is on the signed score sheet.

	Action items
	Person responsible
	Deadline

	Requests to change data in PointStreak should be referred to the Team Administrators not the Division Directors
	Division Directors
	ASAP


	
	 NEXT STEPS
	Brian Vella & Lisa Zarzycki

	Discussion
	1. Operating Rules: Dale Stauffer is coordinating all operating rules updates.  There are four members on that team in addition to Dale and Brian: Jim Sheridan, Bob Ybarra, Liz Sullivan and Todd Lynn.  All volunteers should send any priority rules changes to Dale (contact on website). The committee will start the review and then assign sections for update to members.  Once the updates are complete, they will be sent for approval to the Operations Board.  Once approved by the Ops Board, they will go to the Executive Board for final adoption.
2. Clean Up on Website: There are some out dated sections of the website.  If you are on the site and notice anything that needs updated or archived, please send a notice to Godfather (contact on website) with a copy to Lisa.  
3. Playoff Preparation: Brian has already begun to prepare for playoffs.  We will not be using the RFP process used last year as single sheet venues are not an option for playoffs purposes.  There are targeted rinks that will receive information.  Rinks can contact Brian Vella if they would like to be on the short list and are not.  Rinks will be evaluated by the following criteria: 1. Best Facility Features/Location 2. Price/Cost 3. Availability (Entire facility vs. limited blocks).  The Midget AA and Girls 16U and 19U have requested that the league consider tournament style play for playoffs and we are open to it.  They understand that they would pay what they would play for a tournament and the league would only ask for the cost of ice and referees.  This will be discussed further.

4. Division Trophies: Trophies will be ordered now.  They will only list the age classification.  Carrie will work with Little Bill to get this started.  

	Conclusions
	Next steps are in progress.

	Action items
	Person responsible
	Deadline

	Send any ideas or requests for operating rules updates or changes to Dale Stauffer

	 ALL
	ASAP

	Send any ideas or requests to remove or archive old data on the website to Godfather


	 ALL
	ASAP

	Work with Little Bill to start ordering Division Trophies
	Carrie Gamrat
	1/8/08


	
	 Division Director Role
	Lisa Zarzycki

	Discussion
	1. Oversee game data entry to be sure teams are entering scores in a timely manner. Send reminders to teams that have not entered data.  (Brian has standard wording for reminders and will forward to all directors.)
2. Oversee schedule changes and update PointStreak as necessary

3. Resolve any issues that are brought to your attention.  If you cannot resolve the issue, then escalate to the Operations Board for resolution.

4. Assist with password issues and team administrator updates in PointStreak.

5. Send league communications to all teams with interpretation for your division to insure that all teams are aware of important league dates and communications.

	Conclusions
	Division Directors will be the first line of contact for teams to LCAHL.

	Action items
	Person responsible
	Deadline

	Send standard wording for data entry reminder to Directors.
	Brian Vella
	ASAP


	
	 Round TAble
	ALL

	Discussion
	1. Todd Lynn asked about accepting a late entry into the Midget BB division.  He polled the teams and of the seven in the division, six responded and four voted yes to let them enter.  Brian will add them to the schedule and Todd will contact the teams and let them know.

2. Joe Emery discussed the situation with the Victory Honda Mini Mite team.  When the roster was reviewed it was noted that they were registered as an IP (Instructional Program) team. Joe Emery contacted George Adkinson, MAHA to find out what this means.  According to MAHA, they cannot play games in a league as an IP team. Joe contacted the team/association and advised of the steps that they would need to take to be part of the league. The team has been suspended for three weeks to work things out. If they can work things out in this time, they will be allowed to play in the league.   If not, they will not be allowed in the league. Cristina Greco has been in contact with the teams in the division to advise them of this decision.
3. Lisa Zarzycki reviewed some basic Division Director PointStreak Instructions.  Division Directors should contact Lisa or Brian if additional assistance is needed. 

	Conclusions
	

	Action items
	Person responsible
	Deadline

	Add Flint Midget BB team to the league
	Brian Vella and Todd Lynn
	ASAP

	
	
	

	

	Conclusions
	Minutes by: Lisa Zarzycki; Next Conference Call Meeting 11/2/08 
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