	LCAHL Operations Board/Directors Meeting

	Minutes
	10/9/08 8:00pm
	NEXT MEETING
12/7/08 8pm
	Conference Call

	Meeting called by
	LCAHL Operations Board

	Type of meeting
	Round Table/ Open Topics

	Facilitator
	Carrie Gamrat

	Attendees
	Joe Emery,  Carrie Gamrat, , Doug Cory, Dennis Granowicz, Tony Kuster, Joe Monendo, Kathy Kaminski, Todd Lynn, Tod Hartje, Joe Jones, Kevin Thoman, John Kucharczyk,  Don Bolton, Laurie Birchler, Marie Sherry, Chance Bowlin

	Absent
	Brian Vella, Lisa Zarzycki, Gordon Leitz, Mark Tagg, Amanda Greco, Sam Greco, Cristina Greco, Bob Peters, Dale Stuaffer,  Godfather, Josh Prentice,  Vince Nelson, Tom Cebalt, Debbie Schuster

	Agenda topics

	
	 97 Pointstreak issues
	Joe Emery

	Discussion
	Joe discussed the lengthy discussion and outcome of teams in the 97 division not following league rules in regards to PointStreak.  While the league respects that participants may not agree with all rules, it is imperative that participants not be allowed to choose to not follow the rules.  It was decided by the Operations Board that the teams must follow league rules.  As a result, all teams involved have complied.  It was noted, that because of the concerns raised, LCAHL will be sending out a survey with questions regarding statistics and PointStreak to all teams. This survey will also be posted on the LCAHL website to allow participation from all interested parties. The results of the survey will be for internal use only and will assist the Operations Board with developing a recommendation for the executive board. If Division Directors have suggestions for questions or wording that they would like to see on the survey they can be sent to Lisa or Carrie.

	Conclusions
	All Teams must comply with league rules.  The league will conduct a survey to better understand league participants opinions.

	Action items
	Person responsible
	Deadline

	Survey to be created, distributed and reviewed
	Lisa Zarzycki
	11/30/08

	

	
	 94 Chelsea Chiefs
	John Kucharczyk

	Discussion
	The 94 Chelsea Chiefs team has folded.  John asked how the games already played and entered in PointStreak will be addressed.

	Conclusions
	Joe Emery stated that the games will show up for the teams that have already played as scrimmages. The league games will be removed from PointStreak and will not count in league standings.

	Action items
	Person responsible
	Deadline

	Delete 94 Chelsea Chiefs Games from PointStreak
	Brian Vella
	 ASAP


	
	 Penalties
	Todd LynnL

	Discussion
	Todd Lynn has had complaints from other teams about some teams having more penalties than others.  A brief discussion was held regarding excessive penalties.

	Conclusions
	On ice penalties are in the venue of the referees.  LCAHL will continue to keep an eye on the situation and talk to the teams with excessive penalties but that is the extent of the league’s ability. 

	
	 LCAHL TEAM GIFTS
	Joe Emery

	Discussion
	Joe Emery advised that towels, helmet stickers and various coupons will be delivered to the Associations for LCAHL teams. A letter to the players with instructions on how to get free crazy bread will also be included. Emery apologized for the delay as these items were expected to be in for the scheduling meeting, but due to unforeseen circumstances, they were not ready. 

	Conclusions
	Gift boxes will ship in the next few weeks. Independent teams should check with the rink where they play their home games to pick up their box. 

	Action items
	Person responsible
	Deadline

	Check with teams in a few weeks to make sure all teams receive their package.
	Division Directors
	 

	

	Conclusions
	Next Conference Call Meeting 12/7/08 8pm
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