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	LCAHL Conference Call: Operations Board/Division Directors

	Minutes
	  1/5/09
	  8:00 PM
	Conference call

	

	Meeting called by
	LCAHL Operations Board

	Type of meeting
	Operations Board and Division Directors Meeting

	Facilitator
	Carrie Gamrat

	Note taker
	Carrie Gamrat

	Attendees
	Joe Emery, Lisa Zarzycki, Brian Vella, Carrie Gamrat, Tod Hartje, Dennis Granowicz, Joe Monendo,  Tony Kuster, Kevin Thoman, John Kuchaczyk, Kathy Kaminski, Sam Greco, Cristina Greco,  Lauri Golden Birchler, Chance Bowlin, Shaun Sullivan, Don Bolton, Todd Lynn, Marie Sherry, Tom Cebalt, Dale Stauffer, Debbie Schuster



	Agenda topics

	
	 First Round Playoffs
	Brian Vella and Lisa Zarzycki

	Discussion
	Placement: Preliminary Divisions are in the director’s email. Directors should contact Brian if there are changes that need to be made on the first pass.  Once the first draft is done and agreed upon, Directors will send out an email with the preliminary listing and ask their teams 2 questions: 1) Are you Participating in Playoffs? and 2) Do you want your team moved up?  Estimated game counts for the first round are 4 games for each team, scheduled on their ice.  Once the divisions are aligned, Brian will provide information regarding the home and away teams.  
Registration: Lisa will contact Justin from TST to open up registration for playoffs.  Cost will be the same as last year for the first round: $125 payable on line. If a team makes it past the first round a second fee will be due. This fee will cover the quarters/semis and the final round of play.  Payments will be tiered depending on age: Mini/Mites: $50 Squirts to Bantam A/B will be $100, Bantam AA and all Midgets will be $150.  Bantam AA through Midgets will use a 3 man referee system in second and final rounds.  Joe Emery and Gordon Lietz will be scheduling all referees.
When and Where: Second Round dates are the last two weekends in February (Feb 20-22 and Feb 27-Mar 1). All dates are listed on the LCAHL web site calendar.  Second round games will take place at Great Lakes Sports City, The Ice Box and the DISC.  Determination of which weekend and which rink for each age division will be announced next week.  All Division Directors and Events Committee volunteers should be sure to clear those two weekends and be available for assisting with playoffs.  A sign up sheet will be sent out in the near future to identify preferences.
Data Entry: Final alignments and team placement will be determined by completion of all league games.  Directors should be insuring that all teams are entering all games within 48 hours so that this process can be completed and final groupings can be posted on 1/14/09. 
 

	Conclusions
	League games will conclude on 1/12/09. Brian is working on the first draft of placement with the help of the Directors.  Directors should send their input to Brian remembering that the goal is to align all teams competitively based on league play results.  


	Action items
	Person responsible
	Deadline

	Review preliminary spreadsheet and send recommendations to Brian
	Division Directors
	ASAP

	Open up First Round Playoff Registration
	Lisa Zarzycki
	1/15/09


	
	 98 KV/Toledo Rescheduling
	carrie gamrat

	Discussion
	The game in question has been rescheduled for 1/12/09 at Toledo Ice House. After a lengthy discussion regarding who should be responsible for the cost of the ice, all present Operations Board and Division Directors voted. 


	Conclusions
	By a vote of 21-0 (Kevin Thoman abstained) it was decided that KV is responsible for the ice and referee fees for this game per LCAHL rules Section 8 #14.


	Action items
	Person responsible
	Deadline

	Inform both teams of the decision.
	Carrie Gamrat
	Done


	
	 Play off Waivers
	Lisa & Joe

	Discussion
	Teams ineligible for MAHA District play that would still like to compete in LCAHL Playoffs must inform Joe Emery of their intent and request that an exception be granted ASAP.  
Two waivers have been granted to date: Garden City Bantam B and 98 Michigan Jaguars.


	Conclusions
	District ineligible teams must email the request for waiver to Joe Emery no later than 1/12/09. Teams should also copy their Division Director on the email.  All waivers granted will be the final decision of Joe Emery and will not be subject to appeal. 


	Action items
	Person responsible
	Deadline

	All district ineligible teams must send a waiver request to Joe Emery
	All Teams
	1/12/09


	
	Round Table
	ALL

	Discussion
	Division Winner Trophy’s: Because of the logistical difficulties in having trophies delivered to three different rinks and the issue that some division winners will not be in the second round of playoffs, all division winners will be required to pick up or make arrangements to have sent to them their division trophies.  Division Winners will be sent a formal notice from their Division Director that they have won the division.  They will be advised to go to Little Bills to pick up their trophy and medals.  Little Bill will be given a list of all Division Champs that will include the coach’s name.  Teams should bring their email to Little Bill’s who will match this up to the list he is provided.  Teams that cannot pick up their trophies can make arrangement for someone else to pick them up on their behalf or can have them delivered at their own expense.


	Conclusions
	The Operations Board will notify Little Bills at the conclusion of league play on 1/12/09 of all Division Champs.  Little Bill will provide all trophies and medals to the winners.


	Action items
	Person responsible
	Deadline

	Decision Made and information passed on to Little Bill’s
	Operations Board
	1/12/09


	Special notes
	NEXT MEETING: 01/13/09 (Tuesday) 7:30 pm
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