	 LCAHL Operations Board

	 Minutes
	06/01/09 
7:30 pm – 8:00 PM
	NEXT MEETING
TBA
	Conference Call

	Meeting called by
	LCAHL Operations Board

	Type of meeting
	League Expansion

	Facilitator
	Lisa Zarzycki

	Attendees
	Joe Emery,  Carrie Gamrat, Lisa Zarzycki, Bob Beguilin

	Absent
	Brian Vella, Gordie Lietz

	Agenda topics

	
	League Expansion
	Joe Emery

	Discussion
	The primary topic of the meeting was league expansion. There have been several inquiries from associations in Ohio and Northern Michigan.  Additionally, there is interest in contacting the teams that have been associated with Adray as the company has now gone out of business.

	Conclusions
	Overview:

Northern Michigan: Primarily house league that would like LCAHL support.  They have requested that a presentation be made to board members.  Initial inquiries began in 2008/2009.  

Adray: League sponsor has gone out of business.  LCAHL could provide significant support to these teams if they were interested.  Ops Board members should contact known liaisons to determine if teams are interested in joining LCAHL. Potential presentation to interested associations and teams. 
Ohio: These teams are sending mixed messages.  Some would like a southern division; others would like to compete against Michigan teams and are willing to adhere to the current boundary rules.  Andy Brim of CCYHA has requested a presentation to Ohio associations of what LCAHL could offer.  

Options

Northern Michigan: This would be fairly simple.  Based on their level of interest, they could be easily incorporated into the current league structure.  They would receive the LCAHL benefits, but would be a self contained group. The group would help to develop the template for incorporating other groups.  

Adray: If there is interest, this group could be folded into the current league structure with minimal impact.  There would need to be assurance that teams would be aligned as close to geographically as possible to insure a minimal amount of travel.  

Ohio: If there is a strong level of interest for the Ohio teams, registration will be opened.  Based on the number of teams that register it can be determined if Ohio should adhere to the current boundary rules or if they will be their own division.  If only a handful of travel teams register then they would adhere to current league boundary rules. If enough teams register, then the league would develop a division or league template.

A suggestion was made by Emery to put together a base presentation.  Emery has the start of the presentation and Zarzycki will put it into a PowerPoint format. Board members would then schedule a web cast presentation or an in person presentation with a question and answer section for each of the interested groups.   Following this presentation, LCAHL will request feedback regarding the level of interest from each.   

	Action items
	Person responsible
	Deadline

	Create PowerPoint Presentation
	Joe Emery/Lisa Zarzycki
	6/10/09

	Contact Adray representatives to determine if there is a level of interest
	Brian Vella/Gordie Lietz/ Carrie Gamrat
	6/10/09

	Schedule meetings with interested parties
	Joe Emery/Lisa Zarzycki
	6/12/09

	Contact TST to set up registration
	Lisa Zarzycki
	6/30/09


	
	Miscellaneous
	Carrie Gamrat/Lisa Zarzycki

	Discussion
	Windsor Bantam Girls Team is looking to join the league.

	Conclusions
	Canadian teams have participated in the league in the past. The team will be required to adhere to the boundary rule unless current teams choose to go to Windsor to play. The team will be required to be registered by their Governing body in Canada to insure that the appropriate insurance coverage is in place. The team must also be a Tier II team that is segregated by year in the same way as those currently playing in the league.  The team must apply for a league waiver similar to the Ohio teams.

	Discussion
	LCAHL Year End Survey and Volunteer requests

	Conclusions
	Zarzycki will begin to prepare the LCAHL survey for the last season and the survey for new volunteers.  It will be necessary to renew the Survey Monkey subscription.  Emery advised that the renewal expense should be cleared through the Executive Board.  

	
	
	

	Action items
	Person responsible
	Deadline

	Contact Joe Monendo and advise that this is OK
	Carrie Gamrat
	Done

	Obtain approval and renew Survey Monkey
	Lisa Zarzycki
	6/9/09

	Create Season End Survey and Volunteer Request Survey
	Lisa Zarzycki
	6/30/09


	Next meeting:
	Operations Board: TBA  

Operating Rules: June 9 or 10 depending on the Red Wings schedule.
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