BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes –May 4, 2009

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association               Board of Directors at 7:00 p.m. on Monday, May 4, 2009 in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

      
Board Members:  Amy Christiansen, Mike Carr, Kim Evavold, Mark Flugstad, 


                                 Ron Scharf, Jen Andrews, Stephanie Davern, Tod Deming

               Nonboard Members: Diana Williams

III.  Approval of Minutes from Last Meeting
                The minutes were read and reviewed.   It should be added in last month’s notes that Tod 

                 Deming was voted in as Director of Website.  Ron Scharf moved and Stephanie Davern                          

                 seconded to approve the minutes with that addition.  

IV.  Directors’ Reports
A) Fundraising Report

· Collecting things for the raffle i.e. bags, waterpark passes, ipod Nano.  Tickets will be $2 apiece or three tickets for $5.  If large items we will sell tickets prior to event.  Stephanie will send pictures of items to Tod to put on website.  Let Stephanie know if there are additional people we should send letters to for donations, the rest of the letters went out last week.  The drawing will be held Sunday afternoon sometime.   

                B)       President’s  Report

· Hired 8U coach, Colleen Berg, the girls love her.  BFA will lose money from hiring a coach because we don’t charge much for 8Us to play.  Kelsie Whited will help out with Mike’s 8U team. We added one more 8U player, total is now 24.  We should plan next year for in-house 8s.

· Julie Carr suggested going to Kids Safari at the schools and have fastpitch night.  If we did it in the fall that would be great.  Agreed to have May 20 be jersey day for all BFA girls.  

                  C)       Vice President’s Report

· Mike is happy to be here on the Board, has attended the meetings off and on for the past year.  He’s working with Tod on tournament items.  

· Amy suggested at end of season to have girls evaluated again.  Something we will think about doing.  

               D)       Treasurer’s Report 

· Rhonda is sick, has no report.  Budget was emailed to Board this week (attached).

· Player registration amount is off, didn’t take into account 8Us pay less. 

· We’ve got $1,000 in the budget for socks and visors which we didn’t purchase this year, that will be used to purchase the balls and more chalk for the tournament.   Mark and Bob Christiansen will meet to discuss chalk needs with City worker.  The City provides the chalk for week games and tournaments.

              E)         Secretary’s Report

· Kim reported there is a 3-ring binder with all handwritten notes and Board meeting minutes in it.  Asked if it was all right to just keep the actual Board minutes a year back.  The rest will be thrown out.  Tod also reminded everyone they are on the website too.  Ron Scharf moved and Stephanie seconded.   

         F)         Commissioner’s Report

· Mark is overbudget by a couple hundred dollars.  Bought another drag for Olson, balls for pitching clinics and portable mounds.  For the tournament we will bring Olson drags to Dred on Friday.      

· Suggested we have a rake or two for each field, too hard to share. 

               G)         Assistant Commissioner’s Report 

· Bob was not present, Amy presented his report as follows:  Bob is meeting with coaches tomorrow night to hammer out the rest of the field usage and will publish that once all is done.  All U8, U10, U12 and U14 games have been put on the schedule.  We are still waiting for the U16 schedule to be released.

· The current status on the availability of Dred #6 is still unknown, but it “should” be ready for Monday.

· Once again the Snedekers will help umpire our U10 games and I need to know what we paid them last year.

· I have contacted the City again today regarding on-street parking around Dred for the tournament.  I hope to get an answer by tomorrow.

            H)     Member Services & Membership Report   

· All the uniforms minus four jerseys are here, there was a melting problem.  They are all separated into teams.  Total cost was $4,900, down half from last year.  One girl commented she would have liked the logo on the shorts, otherwise the girls seem to like them.  Coaches shirts are ordered for under $800.  Hats under $400.  

· We’ve not even had 50 percent of the parents of players pay their $100 for the tournament work shift.  Have to work on getting that money in.   

             I)      Marketing Report      

· Ron said if we keep BFA visible in the community, we should be able to up our numbers.  We’ll continue to run ad on Community Access for tournament.  Ron wondered if we should get them to cover the tournament.  It was suggested to talk to Cody Hendricks, he films at Jefferson.  

· Ron also suggested talking to high school coaches to get them to promote BFA for the girls after school ball is over.

· Penny, Jefferson High School  coach, said she would help wherever needed.  Everyone reported back her coaches’ clinic was great.  

· Kim will check into the cost of the two banners bought last year and report back.

· Amy found marketing plan in old binder, passed it on to Ron.  Very old but had good ideas.

· Deadline for $100 is May 31.  One check per family. 

· Ron talked to Kohl’s, they have a program where they volunteer their time for kids’ programs.  Other organizations give you volunteers to work at your function plus $500.  Ron was continuing to look into this.  He put a request in with Wells Fargo, they have lots of programs like this.

              J)       Player Development  Report

· Andy wasn’t at the meeting, updates for player development were:  Wednesday night pitching clinics are going good.  Concerned with second level pitchers, Andy will take three weeks to evaluate.   It was suggested next year to buy the school bases.  For the pitching clinics we will throw bases in Jefferson box with balls.  

             K)        Tournament Director’s Report 

· Bob wasn’t at the meeting, he presented with handout  (attached to paper copy.)

· Board discussed we would make signs to hang around town about tournament. 

              L)        Website

· Spiritwear is updated and online, some items have limited sizes.  

· Jen suggested having a FAQ tab.  We should listen and remember questions that are asked by people to post online.

· Tod put a bat and glove sizing chart on our site.   

V.        Other Business - OLD
A) Timing was good for coaches meeting, info presented was also good, there was a good mix of old and new coaches.    

B) Suburban league meeting went okay, it was nice to have coaches there.    

C) Coaches training by Penny was great, we will definitely continue to use her.

D) Parent meeting went great, lots of positive comments by attendees.

VI.       Other Business-NEW
A) An article was passed around on the safety policy for coaches and players, had good ideas. Amy suggested for next year we put in writing the guideline/rule that there are always two adults with girls, also to have a parent at practices.

B) Tod started working on the coaches evaluations, got the 2006/2007 version from Brad Plamman.  It was suggested parent reps will get evaluations and pencils to hand out to parents at the last game, that way they will be completed immediately.   Mike Carr will get to reps for each team.     

C) The Right View Pro softwear costs hundreds of dollars, we will not explore any longer. 

D) Discussed having tryouts for 14 and 16Us in August to get a commitment early.  We’ll talk to other cities about this.  Discussed it would only be a commitment to summer ball for the next year, wouldn’t have to play dome ball. 

VII.  Open Comments
                           Because of the July 4 holiday, meeting date will be changed to Sunday, July 12 at 7:00.                       

VIII.       Adjournment

                            Motion made by Ron and seconded by Kim to adjourn the meeting.  Motion passed.                         

                            Meeting adjourned at 9:16 p.m.  
       Minutes submitted by:  Kim Evavold

       Minutes approved by:  Amy Christiansen

       Next Board meeting:  Sunday, June 7, 2009, 7:00 p.m.

