MYS Board Meeting Minutes

March 25, 2009
Present:   Michael Riemer, Eileen Hopkins, Jane Scott Jones, Lance Hackett, Amy Lekstutis,
                 Maureen Dalbec, Eric Reed, Jose Ochoa, Yvonne Zhou
 Absent:   Ray Crawford, John Auldridge, Rich Maresco
Guests:    Sam Chappell, Juan Aguilar, Georgene Boll, George Lea, Bob Maynes
Meeting was called to order at 7:40 PM by MYS Chairman, Michael Riemer
Approval of the Minutes:

Motion to approve the Minutes of the MYS Board Meeting on February 25, 2009 was made and seconded.   Minutes were approved.
Treasurer’s Report:  Eric Reed, MYS Treasurer
· Monthly Update 
· Eric distributed updated financial information for the Board to review and advise him if you have any questions.
· Budget Template has been sent to Michael, Maureen, Jane, Rich and Lance

· Eric would like the budget to be voted on by the Board at the May MYS Board Meeting.
Fields Development Initiative: Lance Hackett, Director
Lance made the following motions to the Board:

· MYS Membership in McLean Youth Athletics 
MOTION # 1:  To authorize $8,000 to be spent for MYS membership in McLean Youth Athletics for fiscal year 2009-2010.

Motion #1 was seconded and after BOD discussion, Motion #1 was approved.
· US Soccer Foundation Grant
· After nearly a year of negotiations, Sam Chappell has achieved FCPA approval of the $100,000 US Soccer Foundation grant.  The papers are ready to be signed, subject to MYS Board approval.
· Lance and Sam commended the FC Park Authority for their cooperation.

· New name of the field will likely be:

US Soccer Foundation All Condition Fairfax County Park Authority Field at Spring Hill Park
MOTION # 2:  To approve the US Soccer Foundation Grant of $100,000 subject to revision of the insurance provision of the Agreement to the satisfaction of the Treasurer."  

Motion #2 was seconded and after BOD discussion, Motion #2 was approved.

· CRS proposed player fee increases 
· CRS has proposed an increase in the current player registration fee of $5.50 per season (3 per year) and players who do not reside in Fairfax County will pay an additional $30 per season.
· Lance informed the Board that although the county is facing significant financial challenges and is looking to raise taxes and fees wherever it can, he does not think that raising the fees on children playing sports is appropriate.
MOTION #3:  To send a letter signed by the MYS Board or the MYA Board in opposition to the increase in CRS Fees and to invite MYS members to submit emails to Supervisors joining in opposition.

Motion #3 was seconded and after BOD discussion, Motion #3 was approved.
· Lance will write a letter, submit it to the Board, and get as many people as possible to sign it.

· Lance also announced that Supervisor Foust was holding budget hearings the last week in March.
Administrator Report:  Eileen Hopkins
· Registration Report
· Additional players continue to register. 

· Total # of players for Spring 2009 is up to 3,180 players.
· 6th Annual MYS Cup will be Thursday, April 23 at Langley High School.

· Varsity Double Header 

· Girls Match kicks off at 5:30 PM, Boys at 7:00 PM
· Cup will be awarded to the winning school at the end of each Match. 
Rules & Discipline Report:  Jose Ochoa, Director
· Jose Ochoa presented a motion for approval of the following individuals to serve on the R&D Committee for 2009:
Maureen Dalbec, Jane Scott-Jones

Ray Crawford, John Auldridge

John Kassiri, Whit Warthin
Tim Meyer, Georgene Boll

R & D Committee Motion was seconded and after BOD discussion, the Motion was approved.
Adult Training Activity Proposal:  Jose Ochoa, Director of Sportsmanship
· Juan Aguilar and George Lea attended the MYS Board Meeting to formalize the Adult Training Activity .  

Overview

Adult training activity is supervised by one or more club officials and consists of small sided or full field games to improve general coaching, technical demonstration skills and/or tactical understanding.  The programs are overseen at a board level by the Director of Sportsmanship as part of the broader MYS Sportsmanship programs, activities and initiatives.

Objectives

Advance the goals and values of McLean Youth Soccer through the development of coaches, assistant coaches, referees, administrators and other members of the club volunteer pool.

Provide a venue to practice skills and tactics under game conditions and as a result to further enhance ability to teach and develop young players. 

Maintain a pool of experienced volunteers that might otherwise lose contact with MYS that are willing to support MYS coaching needs. 

Develop volunteer values of cooperation, teamwork, sportsmanship, patience and understanding through situational learning, peer pressure and example.

Create an inclusive environment of frequent interaction between participants across all areas of MYS travel and house league (U6 - U19) to discuss, exchange and share ideas on player or team development or any other issue regarding the club.

Eligibility

As defined by the Virginia Youth Soccer Association statement on insurance coverage of activities involving adults; “participants could be coaches, assistant coaches, referees, administrators and other members of the club volunteer pool”.  This will include all MYS professional staff including trainers, coaches, age group directors and technical directors.

All participants must sign up in advance by either submitting an email, on-line form or electronic document as then available with the required information (name, phone number, email, eligibility status – coach, assistant coach, club administrator, volunteer pool, coach license level, and Kid Safe status).  All participants must request verification; requests should be sent to mys.adulttraining@mcleansoccer.org with a copy to admin@mcleansoccer.org.  MYS will use reasonable efforts to check the verification of participant within one week of receiving such request.  The verification status will be done through the MYS Membership Database by a designated club official or Board member.  Once the status of the participant has been verified, an email will be sent to the participant and appropriate activity officials.  All verified participants must also sign (physically or electronically) a code of conduct and related forms as designated by the club requirements.  Verified participants still requiring KidSafe will be directed to the VYSA site to sign up as a McLean Youth Soccer Volunteer.

Activity Management

The MYS Director of Sportsmanship of McLean Youth Soccer will appoint each season the Director of Adult Training and up to four Assistant Directors to assist in administration and supervision of activities. 

The Director will work with the MYS Club administrator based on the above process to verify eligibility of participants, ensure the appropriate execution of codes of conducts and related documents and maintain a list of approved players along with associated documentation that may be reviewed at anytime by MYS club officials.  

Sign-up of participants will be continuous throughout the year by contacting the Director of Adult Training at mys.adulttraining@mcleansoccer.org. 

Any issues or other escalations will be immediately sent to the MYS Director of Sportsmanship at rules@mcleansoccer.org. 

Training Sessions

Training sessions are conducted weekly, continuously throughout the year at times that don’t conflict with youth training activities and games at a field assigned by MYS Field schedulers.
Participation Guidelines and Rules of Play

· No sliding tackles, or intentionally going to the ground.

· Rely on skill and tactics and not fitness and strength.  No need for physical play.

· Co-ed games encouraged.

· Bring a white and dark color shirt.

· Closest players call infractions. No arguments. Play continues.

· Games must have at least one supervising official per field.

Players will be advised by e-mail the first days of each week of the location of the next training session.   Players are required to respond to the e-mail if they wish to play. Since space is limited, spots will be assigned to eligible players on a first come, first serve basis.   Only players who have responded and have received positive confirmation of that response will be eligible. There will be no walk-ons under any circumstances.

Occasional one-time guest players interested in participating in the club may participate at the discretion of the Director (or designee) as a means of introducing them to the club but only if sponsored by a MYS member who is also playing in the game event that same day and the request for the guest appearance has been coordinated and approved in advance by the Director (or designee).

The Director (or designee) has the right to prohibit any player from participating in a game or to discontinue the play of any player who, in the opinion of the Director (or designee), violates the spirit of sportsmanship, cooperation, and/or the purpose of the game.  Such individuals and incidents must be reported to rules@mcleansoccer.org. 

Volunteer Support


All Participants verified and approved for participation that are not currently a club volunteer (and registered in the MYS Membership Database and/or the VYSA Membership Database) or a club contractor (e.g. trainer, referee, administrator, etc.) will be required to participate in MYS designated volunteer activities.  Any participant unable or unwilling to participate in assigned activities will no longer be eligible to participate in Adult Training Activities.  The MYS Vice-Chair will be notified as part of the eligibility verification process of the then current pool of available volunteers.  Volunteers will then be assigned to one or more MYS activities including but not limited to coaching all-stars, field monitoring, recreation academy, club fundraising, club promotion activities and other programs as designated by the MYS Vice-Chair.

Activity Promotion

The Adult Training Activities will be regularly publicized to the MYS membership and related individuals.  The Director of Adult Training will coordinate such promotion with the MYS Director of Communication.  The Adult Training Activities will, at a minimum, be promoted in the following ways: a) announcements at the annual membership meeting, coaches meeting and related break-out sessions; b) club-wide emails at least twice per year to all eligible MYS volunteers, contractors, administrators, etc.; c) at all one night clinics for recreation coaches; d) in the MYS Sweeper as determined by the MYS Director of Communications; and e) all other communication methods as determined appropriate by the MYS Director of Communications.

Program Review


As resolved at the March 25, 2009 board meeting, this program, in its entirety, will be reviewed by the MYS Board of Directors at the appropriate Fall 2009 Season Board Meeting (October, November, December) of 2009 at which time changes, enhancements or termination of the program will be reviewed.  It is expected at that time that the Director of Adult Training along with the MYS Director of Sportsmanship will provide a report on the program progress including but not limited to number of participants, number of volunteer hours generated, number of activities held and other such metrics and qualitative documentation on the program for review by the MYS
Adult Training Game Motion:  To approve the MYS Adult Training Activity as described above.
  
Motion was seconded and after BOD discussion, the Motion was approved.

In furtherance of this matter, the Director of Sportsmanship appoints George Lea as the Director of Adult Training and Juan Aguilar as his Assistant Director.

New Business:

· Code of Business and Ethical Standards

· Maureen Dalbec will be working on
· IT Report:  Director Yvonne Zhou

· Requirement gathering to evaluate MYS system

· It will take 60-90 days for a proposal 

· Chairman’s Ad Hoc Sportsmanship Committee:  José Ochoa, Director
· Committee Members
· Greg Sipple, Amy Lekstutis, Jose Ochoa, Neal Bowles, Georgene Boll and Bill Delaney 
· Committee will meet monthly over the next three months to discuss the most effective means to capture and document best practices regarding Sportsmanship and to educate MYS membership on the best practices for our club.
· This Committee will present its finding to the Board over the summer for implementation in the Fall 2009.
Meeting was adjourned at 9:50 PM by Michael Riemer, MYS Chairman.

Minutes respectfully submitted by Eileen Hopkins, MYS Administrator
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