SLPHA BOARD Meeting Minutes 
of
Monday, april 6, 2009
The ​​​​​​​​​​​​​​​​​April, 2009 SLPHA Board meeting was called to order by President S. Rosen at 7:05pm.  Agenda was presented to the Board and reviewed.  No changes necessary.
Board members present:  S. Rosen, D. McIntyre, J. Palmer, D. Larson, T. Nichols, C. Myers, J. Arko, J. Broderson, A. Davidson, T. Donahue, H. Noreen, A. Eberle and B. Hills.
Minutes of the March 2009 minutes were reviewed.  B. Hills motioned to approve the minutes, J. Broderson seconded the motion.  Motion carried.
S. Rosen introduced special guest Adam Houser from Adam Houser’s goalie training.  Mr. Houser provided information on goalie camps that he will be offering this summer at the New Hope Ice Arena, Tuesdays and Thursdays 6/23 – 8/27.  For additional information his website is: www.adamhauser.com.
PULL TAB REPORT
M. Speicher was not present, however S. Rosen provided the Board with the February and March Pull Tab Report for review (See attached). 
February Report:

Gross receipts were $204,847

Prizes paid were $171,681

Net receipts were $33,166

Through February (an eighth month period), the profits are $15,590 above projections.


The ending cash balance of $41,362 was $20,709 above plan.


February gross receipts were $8,293 below plan and deposits were $311 below plan.


March Report:


Ending cash balance was $33,542.  This is $24,471 ahead of projected cash balances.


The March deposits were $42,415.  The budget is $33,477.


Approved March Allowable expenses were $44,856; actual expenses paid were $23,602.

Approved March Lawful expenditures were $27,133; actual expenses paid were $26,633.


Pre-Approval of April Lawful Purpose and Allowable Expenditures:


Allowable expenses totaling $46,990 are presented for approval.


Lawful purpose expenses totaling $20,500 are presented for approval.

J. Broderson motioned to approve April’s allowable expenses, H. Noreen seconded the motion.  Motion carried.  

H. Noreen motioned to approve the lawful purpose expenses for April.  J. Broderson seconded the motion.  Motion carried.

PRESIDENT’S REPORT
S. Rosen reported to the Board what took place at the March President’s meeting.  At that meeting Minnesota Hockey proposed the residency rule as follows:  
B. Residency Rule

1) Youth Hockey players must register and play within their resident affiliate boundaries as defined by MH.  If a player desires to play on a team outside of the player’s affiliate boundary, the player must obtain a waiver.  

a) All waiver requests must be submitted on the official multi-copy MH Waiver Form.

b) Any conditions that apply to a waiver must be indicated on the Waiver Form.

c) Waiver Forms must be signed by the releasing and receiving affiliate presidents before being submitted to the District Director(s) for approval.

2) Waivers will be granted in any of the following circumstances, in accordance with B-1 above:

a) The presidents of the releasing and receiving MH affiliates support a waiver.

b) A player is participating on a combined team of two or more affiliates by the affiliates agreement.

c) A player wishes to participate in the MH affiliate where the school in which the player is enrolled and attending is located.  This type of waiver is conditional in that attendance must continue through the season.

3) Affiliates may establish policies regarding participation conditions for players that waive into their affiliate.

4) A player that participates without a necessary waiver is considered an ineligible player.  Refer to the Section entitled Eligibility Provisions.  A waiver must be obtained before a player can participate outside their home affiliate boundary.  A player that registers or participates with their home affiliate cannot participate with any other affiliate without a waiver.

5) A player who is denied a waiver by his/her home affiliate may appeal in writing to the responsible District Director who, after investigation, will issue a ruling.  The decision of the District Director is final.  Also see Section entitled Eligibility Provisions.

6) Players having dual citizenship, one being the United States, must also conform to the residency rule.


Housekeeping item - the September meeting which would have been on the 7th Labor Day is now moved to Tuesday the 8th.

TREASURE’S REPORT
D. Larson presented the Board with the Balance Sheet and the Profit & Loss through March 31, 2009 (See attached).  He noted that the net income on the Profit and Loss shows as $19,405.54 with some possible ice time bills to be paid. Profits will be put towards building a reserve fund.
DISTRICT 3 REPORT
J. Arko reported John Perry presented the proposed Residency Rule. Referees reported the season went well with penalties in regard to abusiveness down by 20% from last year, especially in the Bantam level.
ICE SCHEDULER REPORT
T. Nichols had nothing to report.
EQUIPMENT

 J. Broderson reported 198 jerseys have been turned in with 105 still out.  He would like to get all of them accounted for and turned in by this weekend.   
A grant was received from the NHL Players Association’s Goals and Dreams.  Fifteen complete sets of equipment will be  ordered with most of sets being for Squirt and PeeWee sizes.  A press release will be sent out regarding the grant we received.

REGISTRAITION

T. Duffy not present to report.
CONCESSION/ VOLUNTEER REPORT
C. Myers stated a final housekeeping cleaning is all that needs to be done in the concessions.  

Concerning volunteers - a wrap-up of final volunteer numbers needs to done as well as finding a concession committee to help with next season.

MARKETING
A. Davidson will provide a mock up of the new recruitment posters by next meeting so the poster will be out in the community this summer.
TOURNAMENT COORDINATOR
Position Available.

HOCKEY DEVELOPMENT
D. McIntyre stated final coach’s evaluation will be taking place after spring break.  During the evaluations the committee will comprise the opinions from the parent’s surveys, talk about intentions for next year and give final stipends.


MITE COORDINATOR
T. Donahue reported  the Mite II and Mite III had fun skating at the Kiss the Cup event.
GIRLS COORDINATOR REPORT
H. Noreen reported that District 3 recommend girls coordinators recognize U-8 teams.  All associations do except for Armstrong Cooper.
Noreen is working with Storm for next seasons teams.

SQUIRT COORDINATOR
A. Eberle had nothing to report.
PEE WEE COORDINATOR
B. Hills had nothing to report.
BANTAM COORDINATOR
Position available.
OLD BUSINESS
Board member positions for election are:
Vice President/Hockey Development
Mite Coordinator
Marketing Director
Concession/Volunteer Coordinator
Pee Wee Coordinator
Squirt Coordinator
Bantam Coordinator
District 3 Representative
Ice Scheduler
Tournament Coordinator

The Board voted on the following for Board member positions:

Vice President/Hockey Development – Doug McIntyre

Mite Coordinator – Tim Donahue

Marketing Director – Peter Bolin

Concession/Volunteer Coordinator – Cheryl Myers and Amy Davidson

Pee Wee Coordinator – Andi Eberle

Squirt Coordinator – Joe Arko

District 3 Representative – Bill Hills
J. Broderson motioned to elect the above for a two year term.  D. Larson seconded the motion.  Motion Carried.

The following are open positions:  Ice Scheduler, Bantam Coordinator and Tournament Coordinator.

NEW BUSINESS
S. Rosen addressed the gallery regarding the proposal from Southwest to merge with Washburn/Richfield Associations.  D. McIntyre presented numbers of potential players in 09-10 season and the distribution amongst the two associations (SLP and SW).  He read the March 23rd proposal which had been received by the SLP Board and had already been approved by the Southwest, Washburn and Richfield Associations:
We should move forward with further integration of our two programs and the current relationships we have with SLP and Richfield.  Over the long term we are both committed to determining the best way to approach Minneapolis Hockey and will continue to work on the major issues that need to be addressed.  In the near term we would propose the following:


Key interests to support these efforts:
· Increasing players being positioned at the right and competitive level – based on A, B1, B2 and C competition in D3 and other metro programs 
· Supporting better balance in all teams to allow for highest development for all players (this is not aimed at only A players but our belief that it improves the experience of all levels of players) 
· Continuing to allow players to play with their friends and in their community especially at B2 and C level to minimize driving and support community development. 
· Building on the success that we have both had at improving our recruiting and performance of our teams 
· Committing to building Minneapolis hockey at all levels and determining the right way for us to go forward to develop a plan to do this (registration, Mite Recruiting, summer and off-ice development, board set up, park board relationships, fund raising, scholarships, broader community outreach – I am sure there are others)

We believe that a continued progression of our relationship meets our major interests and gives us time to address the broader issues and opportunities.  For 2009-2010 we do the following:
· Agree that the Storm will host Joint A and B1 teams at squirts, pee wees and bantams 
· B2 and C teams will be run by the current Storm (SLP and Southwest) and Washburn/Richfield Coops (we can discuss branding and names of the teams – whether both Coops should use the storm brand as east and west or leave as is)  with these teams ice focused at SLP/Parade for the Storm and Richfield/Parade for Washburn/Richfield) - the goal is to minimize rinks we use for games and practice with as much as possible at Parade, Richfield and SLP. 
· If we need to balance teams or players wish to play with friends or schoolmates we will allow Minneapolis players to move as appropriate and with Review 
· We will add appropriate Washburn/Richfield representation to the Combined Storm Hockey Development committee with emphasis on making sure there is fairness to tryout process, coaching selection for combined teams, and discussions about key issues (number of games and icetime per level, liason approaches to supporting coaches, discussions with D3 and D1- any other issues we believe are critical) - we believe that Washburn/Richfield will be comfortable with the Storm’s current approach to these issues – which is designed to minimize complaints from either side.  We will discuss how to make your side comfortable with processes 
· We will add appropriate Washburn/Richfield representation to the administrative committee that is being designed to better manage admin issues related to addressing team budgeting issues (how the associations pay for their players on the A and B1 teams, ice purchasing, tournament payments, coaching fees), manager issues, discipline and other issues that the Admin committee should address – we are currently working with SLP on how this committee will work. 
· We will determine an approach for the broader issues facing us about Minneapolis hockey and agree between Washburn and Southwest how we go about addressing these with a goal of having a full strategy and approach for implementation for the 2010-2011 season.

Our goal will be to have full approval for the approach by our April board meetings to allow plenty of time for key hockey issues to be worked on this spring and early summer.


I look forward to your thoughts and to moving this forward.


Mike

S. Rosen opened the floor up for discussion at which time many parents, coaches, SW Board members and SLP Board members voiced their concerns and opinions.  J. Broderson motioned to reject the March 23rd proposal which had been presented.  D. McIntyre seconded the motion.  
Motion  to reject the March 23rd proposal carried with 1 abstained.
Additional discussion was made regarding counter proposal to the March 23rd proposal.  

D. McIntyre  motioned  to counter the March 23rd proposal with the following new proposal for presentation to Southwest for their board’s consideration as the following:
1.  The existing Storm co-op (SLP and SW) would accept any waivers of players from Minneapolis Washburn and Richfield who are interested in trying out for the Bantam A and B1 levels, and the Pee Wee A and B1 levels.

2.  The existing Storm co-op hockey development and administrative functions would remain intact for the 2009-10 season, with a 50/50 partnership and decision-making for all functions involving the Storm-including tryout policies and procedures, coach selection, ice scheduling, and all other financial matters, as per the previous three years.

3.  There would be no waivers or mergers of any kind at the Squirt level for 2009-10.

4.  While Minneapolis Washburn and Richfield players are welcome to waive into the Storm at the Bantam A, Bantam B1, Pee Wee A, and Pee Wee B1 levels, their respective organizations will not be involved in any hockey development or administrative functions of the Storm organization for 2009-10.

J. Arko seconded the motion.  Motion Carried with 1 opposed and 2 abstained.
Board asked S. Rosen to present the Southwest Board with the above counter proposal.
Motion was made to adjourn the meeting by J. Arko, Seconded by H. Noreen.  Motion carried.  Meeting adjourned at 10:12 pm.
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