Wild Board Meeting 5/6/09
The meeting was called to order at 6:30PM by President Tom LaCombe.

Board members in attendance were Tom LaCombe, Tom Gasperetti, Ken Weinreich, Jerry DeGeorge and Julie Atkielski.

The Board reviewed the agenda for the annual membership meeting.

At 7:10PM, President LaCombe welcomed those in attendance.  12 members of the Organization were present.

Tom LaCombe gave a brief history of the Wisconsin Wild Organization dating back to 1997 for the purpose of giving girls another option for hockey in the area and to compete at a higher level.  The Organization encompassed both Tier I & Tier II teams.

This past season was reviewed; also, the transition of the current board was reviewed.  It was again stated that the organization is looking to its younger teams for leadership.  It was explained that the Board has again asked for people to step forward with no success.  It was then explained those who were approached to join the Board.  The members were also informed of what has transpired from the Board, such as publishing the minutes of the meetings, reviewing and rewriting the by-laws and restructuring Board positions.  It was mentioned how the organization is aggressively trying to attract new players to the Organization.  At this time approximately 12 players from outside the Organization in the 12 & 14 age bracket are participating in the tryout ice sessions.

It was made mentioned how the Organization has improved its financial status from last year to this year.  The main reason behind this is the purchase and allocation of ice time.
It was also mentioned that the Board Meetings open attendance drew 1 parent to its meeting this season.

9 of the 11 graduating seniors will be moving on to play college hockey.

Summary of plans


Almost a 50% attrition rate from U14 to U19 age brackets


Organization is thin at the 92-93 birth years


U19 level is combining with the Madison Caps

Striving to maintain non-combined teams for lower age divisions


May still have a split 16 team with northern division


Al MacKenzie has been named coach of U16AAA team


Registrations are on pace for good numbers at tryouts


U10 numbers are solid


Tier II team at U12 age bracket is still a good possibility


U10 & 12 teams are projected to be on ice twice a week for a one hour slot


The Organization is planning on early registrations for Tier II teams


Changing the commitment process due in large part to cover the cost of ice times.

Suggestions

E-mail the 10 & 12 age group players reminding them of the in person sign up

It was reported that each player will be given a player info letter, policy procedure manual and contract.

Tom LaCombe acknowledged the Board members who will not be returning to the Organization next season.  Those acknowledged were, VP Off Ice Tom Gasperetti, Director of Jr Wild Neil Traverse & Treasurer Julie Atkielski.

Ken Weinreich will assume the duties of VP Off Ice, Jerry DeGeorge is a Director at Large, Kevin Suino has assumed duties that will entail public relations and fund raising, Mike Krueger will be Equipment Manager, and Ann Ballenger will gradually replace Julie Atkielski as the Treasurer.

Ken Weinreich addressed those in attendance requesting volunteers.  Not only on the Board level but within the Organization.  He also reviewed the Policy Manual.  He highlighted Section 4 which addresses player eligibility and player outside normal age division.  Section 11 a 5 step grievance procedure and Section 15 which deals with playing time.

A Q&A session took place

There being no further business the meeting was adjourned at 9:35PM

Respectfully submitted

Tom Gasperetti
