Jr. Gambler Executive Board Meeting
Tuesday May 12th @ 6:00 PM

Old St Norbert Pro Shop @ CCC

Meeting Notes
Attendees:  George Bureau, Dave Seeliger, Stacie Palmer, Suzanne Berkovitz, Frank Windsor, Brad Reabe, Mark Phinney, Neil Anderson, Scott McCormick
Absent: Jeff Mitchell
Meeting called to order by George Bureau at 6:04 PM

Hockey Operations: Neil Anderson

· Try out updates and planning needs

Neil would like at least one board member at the rink for each session.  The try out form, USA Hockey registration, deposit and try out fee needs to be collected at registration. We will allow a skater on the ice for the first session only if they did not bring their checks. Suzanne will provide a list of families who are not caught up on their fees from the 08-09 season.

Neil would like a quick parent meeting at the beginning of tryouts to discuss the try out process with the coach, George Bureau and himself. This will give the parents the opportunity to ask any questions about our association.
2 copies of the forms and checks need to be made, 1 for the coach and 1 with their file. USA Hockey registration is required to try out.
It is critical there are no double numbers for the pinneys and they stay in the same number for each try out. Defensemen should be in single digit numbers and Forwards in double digit. Neil will handle the piney assignments and tracking. 

Neil is still looking for a coach for the 95 team; the goal is to have the coach in place by tryouts. 
Our Midget Major team has been accepted in the new league. We would still be looking for housing families for approximately 12-15 skaters. We are still looking for a Housing Director.
Neil went over the approximate numbers expected for each tryout.

President Report: George Bureau

· Finalize Team and Individual Sponsor Fundraising    

· Support for Fire Organization  
Board felt the $50.00 calendar raffle is a good idea and approved. Stacie Palmer made the motion to obtain permit, Mark Phinney seconded the motion. 
Brad Reabe made a motion and Suzanne Berkovitz seconded to accept the Dream Big document with discussed changes. Board approved the proposed Team Sponsorship program as well as the Individual Sponsorship program.
We will support the Fire in their determination to remain a AAA hockey organization operating out of Somerset, WI. George will put together an email to send to WAHA in support and send to the board prior to sending to WAHA.
Vice President: Dave Seeliger

· Set up registration night

· Jersey and equipment bag repairs and off season storage
Need to set registration night date very soon so we can ensure the all orders are here by the beginning of the season.

Neil and Mark will meet at the rink on5/13 to go through and inventory the jerseys and bags. 
Treasures Report: Suzanne Berkovitz

· Budget Updates

Suzanne will gather the list of any families who still have a balance prior to try outs.

Suzanne will provide an updated budget to George prior to the next meeting with a list of any families with an outstanding balance.

Secretaries Report: Stacie Palmer

· Meeting minutes process of approving via email

· Discuss setting board meeting dates for the year

· Set annual meeting date, was 8/08 previous year

· Registrar open position

Set Board meetings for 3rd Tuesday of each month beginning in June. The August meeting will be the annual meeting. 
Need to fill Registrar position ASAP to get the players registered with USA Hockey.
Gambler Update: Jeff Mitchell

· Best Western Midway host hotel for Jr. Gamblers. Also other sponsors that can benefit the Jr. Gamblers.

Jeff Mitchell absent, his topic held until next meeting due to time constrains. 

Misc. Items:

· Mark Phinney: Add a page to the website containing skaters previous associations 
Mark would like our association to be able to have more dialogue with local associations to build better relationships. May like to add their association information to our website or be able to identify what areas our skaters are located in. The Board felt this was crossing into Hockey Operations.
The next Board meeting is set for June 2nd so we can discuss tryouts as well as Registration night.
Meeting adjourned at 8:40 PM
Notes taken by Stacie Palmer
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