

River Falls Youth Hockey Association
2009, April 13th, Board Meeting Minutes
Date:  Monday, April 13th, 2009
Place:  Wildcat Centre
Board Members:   Jon Benusa, Lisa Woiwode, Dan Briese, Karl Erickson, Pat Dolan, Kent Manglitz, Mike Kealy, Marc Harer, Tracey Laesser, Tom Magill, and Jessie Getzie
Board Members not attending:  Dave Buck
Guests:  Paul Wilson
Note taken by:   Lisa Woiwode
Meeting called to order 8:15pm by Jon Benusa
Approval of meeting minutes from 03/8/2009 

Pat motioned to approve 3/8/2009 meeting minutes, Tracey 2nd motion – approved

OFFICERS 

· President

· Jon Benusa nominated and respectfully declined
· Kent Manglitz nominated and respectfully declined
· Dan Briese nominated and respectfully declined
· Mike Kealy nominated and accepted
Pat motioned Mike Kealy as President, Jesse  2nd motion – approved 
· Vice President
· Tom Magill nominated and accepted

Pat motioned Tom Magill as Vice President, Lisa 2nd motion – approved 

· Treasurer
· Dan Briese nominated and accepted
Lisa motion Dan Briese as Treasurer, Pat 2nd motion – approved

· Secretary
· Lisa Woiwode nominated and respectfully declined

· Marc Harer nominated and accepted

Dan Briese motioned Marc Harer as Secretary, Pat 2nd motion – approved 
BOARD REP’s for OPERATIONS 2009/2010

· Hockey – Tracey Laesser, Karl Erickson, and Kent Manglitz

· Building – Jon Benusa, Dave Buck, and Jesse Getzie

· Communications – Marc Harer and Lisa Woiwode

· Finance – Dan Briese, Tom Magill and Pat Dolan
Lisa motion to approve the selections for Operations for 2009/2010 season, Tracey 2nd motion – approved

HOCKEY OPERATIONS

· Action Items 

· Updates to the tryout process and volunteer hours have been updated on website

· Andy/ACE current committee did have meeting
BUILDING OPERATIONS

· No discussion
COMMUNICATION OPERATIONS

· Early Registration
· Wednesday, May 13th 5:30 – 8:30pm all board members will participate and Natalie Benusa will be our Registrar/Registration Coordinator for 2009/2010
· Fees for 2009/2010 season
· Atoms
· 2 sessions (Oct – Dec and Jan – March) @ $100.00
· Mites will be $250.00
· U10/12/14, Squirts, PeeWee and Bantam fee will go up $50
· Mandatory Fundraising will remain the same for 2009/2010 as of today, but may change if needed before Fall registration to keep us up and running 
· Committees reviewed and hours adjusted to reflect how we look today for our 2009/2010 season, no need to up required hours
· Fall registration Wednesday, September 16th, 5:30pm to 8:30pm Wildcat Centre
Lisa motioned to approve fees and committee changes for 2009/2010 season, Pat 2nd motion – approved 

Pat motioned to allow early registrations paid in full to get 2008/2009 fee’s, Lisa 2nd motion – approved 
· Action Item  
· Dan/Jon – work with Barb R. to get registration form updated with current information
· Board – May 4th, 6:00pm Wildcat Centre meeting to organize for Registration 5/13
FINANCE OPERATIONS
· Treasurer Report/Financial update
Dan was able to to present a Balance report with the information transferred over to Quick books.  We continue to have debt of approx -$110,000.00 in debt.  

· Fundraising 
· Kwik Trip fundraiser currently not running, soccer association also doing this where they can purchase cards up front, we do not have the money to purchase them, but will discuss further at May board meeting 5/17
· Golf Tournament coming up need to get community involved in this
· Circus will be 6/23
· Old Timers tournament another great success making approx $8,000
· Scholarships
· Tom has reviewed candidates and came up with criteria for choosing.  Reviewed with the board.
Jesse motion to approve Tom’s selection and criteria, Kent 2nd motion – approved

· Action Items
· Tom will continue to work on updating form for next year
· Tom and Mike will be attending Sr awards banquet on May 18th to present scholarship
· HS Contract 
· Current contract presented to HS with dryland and locker room fees included
Other Items:
Next board meeting Sunday, May 17th, 6:00pm at the Wildcat Centre
11:00pm  Lisa motioned to end meeting, Jon 2nd motion - approved

