River Lakes Board

Meeting Minutes

Sept 22, 2008 @ 7PM
Opening: 

The regular meeting of the River Lakes Board was called to order at 7PM on September 22nd, 2008 at the Koronis Civic Arena in Paynesville by Swain Smith.

Present: Swain Smith, Marsha Meed, Scott Hacker, Shawn Teal, Tami Stanger,
Mary Pfannenstein, Mary Sweep, 
Player Development: Jonathan Meed
At Large: Jeff Boonstra, Michelle Olson, Shelly Berg, Jon Olson, Steve Perkins
Secretary’s Report: Tami Stanger

The August 25, 2008 meeting minutes of the River Lakes Board were e-mailed to board members prior to Sept 22nd meeting. Board reviewed and approved with the amendment that the 501C3 documents were filed with the Federal government not the state government. Motion: Swain Smith  2nd: Mary Pfannenstein.

The River Lakes Board Timeline was reviewed for action items and additions.

The River Lakes Hockey, Inc. documents were given to the Secretary for safe keeping. Swain requested the by-laws be distributed to all board members for review as minor changes were made before filing. Tami will distribute these to the board members.
Treasurer’s Report: Mary Sweep
The checking account for River Lakes Hockey, Inc. has been established. Invoices paid were reviewed and additional invoices were submitted. 

· After some discussion regarding obtaining a debit card, it was decided that we can pursue that in the future if the need arises.

· Mary Sweep has been in contact with the D5 (District 5) treasurer via e-mail as was requested by D5.

· A motion was made by Mary Pfannenstein and Second by Tami Stanger to request $5000.00 from each association to be deposited in the River Lakes Hockey, Inc. account. Anticipated upcoming expenses discussed were jerseys and team registration fees with D5.
Scheduler’s Report- Marsha Meed
· Marsha indicated that the only scheduling items left to address are games with Hutchinson and a couple of Bantam games
· The D5 schedulers meeting takes place this Wednesday, Sept 24.

· Several Fall clinics are available for association skaters. These were reviewed.

Registrar’s Report ~ Mary Pfannenstein

An update on current registration numbers were given to the board from Mary and Marsha. We still have some registrations yet to come in but, our #’s are currently sitting at:
Bantams 24

PeeWees 30

Squirts 38

Mites 36

Mini-mites 23

Girls 14U 10

Girls 12U 18

· The coaches registration paperwork was given to Mary P to verify and register.

Equipment

· Bantam A jerseys. The board approved the purchase of Bantam A jerseys the same as last year by Jon Olson. He had originally made a 2 year commitment and would like to follow through with that commitment. Motion: Scott Hacker 2nd: Shawn Teal. The board expressed appreciation for Jon’s generosity and commitment.
· A discussion was had on the purchase of socks for the association. Pricing will be obtained from Heritage sports. Pricing information from other vendors was available at the board meeting.
Player Development Report (PD) ~ Jonathan Meed

The Player Development Committee meeting minutes were distributed to the board prior to the meeting.

· Coach Orientation meeting was well attended by 27. Coaching packets were distributed and will be handed out to those coaches not in attendance.
· Mentor program with HS players will start after Nov 17th when the HS coaches have had contact with their players.

· The River Lakes Goalie Coordinator position was accepted by Jim Carron. Currently, the Saturday morning goalie clinic is offered each week in Richmond. The board urged PD to attempt to find a co-part from River Lakes West and offer the goalie clinic on a rotating basis in Richmond and Paynesville. The Goalie Development Institute has established tentative dates for the Goalie clinics free to all association goalies:

Nov 10 Paynesville

Nov 24 Willmar

Dec 8 Richmond

Dec 22 Willmar

Jan 5 Paynesville

Jan 19 Willmar

· Tryouts are scheduled for Oct 21, 23 and 25. The first night will be jersey handout and skill timing for all levels. The drills are posted on the website. 

· The first session will be the skills session. There will be three stations with two evaluators at each station. The first station is a full speed skating drill down the ice and back. The second station is skating agility forward and backward. The third station is skating with a puck. The players will go through each station twice and the best time will be recorded. The timers will not be the evaluators.

· The next two sessions will start out with 1 and 1 and 2 on 1 warm up drills and then go into game scrimmage.

· A coach’s skill clinic is offered for free by MN Hockey and will be pursued by Jonathan and Kevin.

· Skills manual is a work in progress and will be planned at the next PD meeting.

· The next Player Development meeting is Sept 30th @ Queen Bee in Paynesville.

· A question was raised regarding the use of a coaching software program called “Flex Coach”. It has been cost prohibitive in the past but will be researched.

· Concerns regarding the Coaching Selection process and the Tryout process were raised by a group of concerned constituents. The board acknowledged these concerns, and also acknowledged support of the coaching selection process by the PD Committee.
· The tryout process has been previously discussed at length by this board, which is the reason that this board made the decision to have the River Lakes President and Vice President sit in on the tryout process as observers, as well as have no parent-coaches involved in the process. No motions were made to change the selection or tryout process.

Website:

The website has been merged any suggestions for changes should be forwarded to Amy Osendorf.
President’s Report: Swain Smith

River Lakes East (CSA) Report:

1. Swain Smith re-capped the CSA Board meeting minutes.
2. Discussion for skaters waivering to a different association and the need to register first in their home district and then transfer.

3. Screening forms for all board members, managers, coaches and Player Development members must be filed with USA Hockey by Nov 8th.

4. River Lakes Policies regarding parental and peer waivers are as follows:

1) Parental Waivers can be submitted in writing with skater’s registration including an explanation of why the skater should be waived to the next level. This will be passed onto Player Development who will bring recommendations to the board for approval or denial on a case by case basis. 
2) Peer Waivers (a waiver requested to keep a skater with his grade in school) may be submitted in writing with skater’s registration (register for current age group). This will be passed onto Player Development who will bring recommendations to the board for approval or denial on a case by case basis.

Motion: Swain Smith

2nd: Tami Stanger

5. River Lakes Hockey Inc has established a policy regarding skater’s that tryout for High School teams:

The skater must register with the association and pay all registration fees prior to being allowed on the ice. If the skater attend High School tryouts and makes the High School team; they forfeit their registration fees. They will not be required to complete fundraising or volunteer hours. If the skater does not make the High School team and had not previously registered and attended the River Lakes Hockey Inc tryout; they will be placed on the lowest level team. If the skater had registered with River Lakes and attended tryouts they will return to the level RL team they had previously been placed on. The volunteer and fundraising requirement will be required for this skater.
River Lakes West (PNLS) Report: Scott Hacker
1. PNLS board meeting re-cap was given.

2. The ice at the Koronis Arena is in. River Lakes West was able, due to advertisement sales, put a logo in at center ice.

3. Initiation jerseys were decided to be the responsibility of each association separately. 

Pictures:


The board decided to use the same photographer for all pictures. River Lakes East had a previous committment for this season so both RLE and RLW will use Ludwig’s Photography. Tentative dates for pictures are Nov 11-13 in respective rinks.
District 5 Report ~ Swain Smith and Scott Hacker

River Lakes Hockey is in need of a new District 5 Representative. Rich Holzer is unable to maintain this position. River Lakes East will recruit for the position at the association kick-off meeting. Tami Stanger will be back-up.
November 1 is the next District 5 Representative Meeting.

Mission/values of River Lakes Hocky, Inc ~ Shawn Teal

Mission

River Lakes hockey exists to provide a rewarding experience, focused on the development of players, and volunteers while promoting a fun, fair, and safe environment dedicated to the respect, sportsmanship, and excellence of all participants.

Values

Fun and Enjoyment

Sportsmanship

Respect for each individual

Integrity

Education and Skill development

Loyalty

Fairness
Teamwork
The preceding Mission and Values were approved by the board. Motion: Shawn Team 2nd: Scott Hacker
Meeting adjourned by Swain Smith. 2nd by Shawn Teal.

Next Board Meeting Scheduled for Monday Oct 27 @ 7PM at the River Lakes Arena (Richmond).
